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Established in 1939 in Turin, Ecopack is a  family-run company, specialized in the production 
of baking moulds and specific packaging for the global food industry. With 83 years of 

experience, more than 400 employees and a  range of more than 800 catalogue products, 
Ecopack is one of the market leaders in its industry. Thanks to its strong company culture

and forward looking mentality, nowadays it counts 5 subsidiaries around the world (Canada, 
Brazil, Tunisia, Russia and India) other than its Italian headquarter situated in Turin. 

ECOPACK IN SHORT

5

From the start, Ecopack projects in-
house machineries and moulds for the 
realization of lighter paper products, in 

a way that enables the reduction of 
resources  and chemical substances 

implied in the processes.  
The environmental impact of our 

production has always been one of 
Ecopack’s greatest interests, and it is in 

fact one of the funding principles of 
what nowadays is a full-fledged 

multinational company. 
Annalisa and Francesco Ferri, the two 
CEOs, are today more committed than 

ever in guaranteeing constant 
innovation, to foster the optimization 

of all the production processes, 
products’ sustainability and customers’ 

satisfaction as well.  
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UNTITED NATIONS’ GLOBAL COMPACT TEN PRINCIPLES

HUMAN RIGHTS
1- Businesses should support and respect the protection of internationally
proclaimed human rights.

2- Businesses should ensure that they are not complicit in human rights
abuses.

LABOUR RIGHTS
3- Business should uphold the freedom of association and effective recognition
of the right to collective bargaining.

4- Business should uphold the elimination of all forms of forced and
compulsory labor.

5- Businesses should uphold the effective abolition of child labor.

6- Businesses should uphold the elimination of discrimination in respect of
employment and occupation.

ENVIRONMENT

7- Businesses should support a precautionary approach to environmental
challenges.

8- Businesses should undertake initiative to promote greater environmental
responsibility.

9- Businesses should encourage the development and diffusion of
environmentally friendly technologies.

10- Businesses should work against corruption in all its forms, including
extortion and bribery.

ANTI CORRUPTION

6
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ECOPACK AND HUMAN RIGHTS

We demonstrate and explain our pledge in the 
preservation and respect of Human Rights 
within the company’s Code of Ethics and 
Conduct, and as well in the 2021 CSR report. 
In these documents is made explicit that every 
kind of discriminatory behavior (whether 
political, religious, racial, age/gender/sexual 
orientation based, nationality or health based) is 
strongly forbidden and discouraged inside the 
company, together with every form of 
compulsory labor, child labor and irregular work.
The Company is also committed to prevent all 
forms of bullying and work exploitation, 
whether direct or indirect, and to recognize 
merit, work performance and professional 
potential as the determining criteria for salary 
and career development. 
Being Ecopack committed to the complete 
detachment from Human Rights’ abuses, it also

EVALUATIONS, POLICIES AND OBJECTIVES

For more than eighty years the company has been committed to the 
preservation and respect of Human Rights. These are at the basis of the 
company’s culture, establishing the protection of moral integrity and 
guaranteeing equal opportunities for everyone.
People are the main and constant focus of the company’s work, and that 
is why we respect all the employees, consumers, communities, and 
suppliers which are involved in our operations, and we seriously consider 
the impact that our business decisions have on the safeguarding of 
Human Rights.

With a statement of support contained in the CSR report, Ecopack 
ensures that the standards laid down in the Universal Declaration of 
Human Rights are respected in all the company’s subsidiaries, proudly 
identifying itself with these values, considering this text as fundamental 
and indispensable for the correct maintenance and application of the 
latter.

OUR DOCUMENTS 
AND POLICIES demands the same behavior along all its value 

chain; when it comes to stipulating contracts 
with suppliers, we strive to act in line with the 
principles of fairness and good faith. 
Before entering in any working relationship, 
we always require the countersignature for 
the acceptation of the quality policy, food 
safety policy, environmental policy, but also 
documents concerning ethics and social 
responsibility. By signing these documents, 
the supplier agrees to respect and comply to 
the Universal Declaration of Human Rights 
and to national and international laws as well. 
Interested parties are also required to fill out a 
CSR questionnaire, with which they will be 
scrutinized: below a threshold defined in the 
internal evaluation procedure, the supplier is 
required to take appropriate corrective 
measures; the ones being awarded with 
negative scores will not be qualified and trade 
relations with them will be discontinued. 

8 HUMAN RIGHTS
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The questions concerning Human 
Rights contained in the form are divided 
by areas, and the first one aims at 
ensuring that the respondent company 
has an internal Code of Ethics that 
regulates corporate behavior. Then, 
Ecopack is interested in knowing if the 
supplier checks for eventual 
discriminatory situations, based on 
country of origin, ethnicity, gender, 
religion, political orientation, disability, 
trade union membership, health, or 
other forms of discrimination. It is very 
important for us knowing if workers’ 
rights and protection are guaranteed at 
the suppliers’ production sites, and if 
policies aimed at improving these rights 
have been introduced. 
Many of the suppliers are EcoVadis 
certified; EcoVadis is a platform which 
with the help of accredited auditors, 
assigns scores and evaluates 
companies’ performances in terms of 

Ecopack has adopted a series of protocols/management systems procedures 
to protect against specific risks in relation to various areas, and it engages in 
continuous improvement measures which aim at their efficient management. 
The main risks concerning Human Rights identified in the activities that 
Ecopack carries out, are risks associated with personnel management and 
their rights (e.g., risks associated with loss of talent appeal, risk of non-
compliance with regulations, risk of discrimination of various kinds).
Ecopack has developed a standard set of procedures for managing risks 
concerning Human Rights. The company promotes the dissemination of the 
documents containing these measure and the full understanding of all the 
internal procedures and regulations, while condemning every behavior that 
does not comply with the laws in force. 
The same behavior and regulations apply to the company’s foreign 
subsidiaries, which must be compliant with all the regulations applicable in 
the countries in which they are based; also, the existing organizational 
structure and internal policies must be compliant and coherent with the 
latter. 

HUMAN RIGHTS RELATED RISK EVALUATION 
AND MANAGEMENT

CSR. Submitting this report means 
explicitly showing one’s performance, and 
in this case it is very useful, since it means 
that companies which participate are 
monitored also for what concerns 
performance in terms of Human Rights.

The cited documents show the 
Company’s commitment in the promotion 
and preservation of the internationally 
recognized Human Rights and all the 
related issues, demonstrating 
management’s interest and effort in 
promoting a CSR culture, through the 
sharing and disclosure of common 
principles and values.
Ecopack assures the diffusion and 
maintenance of these documents 
together with all the preventive measures 
adopted; all the rules must be observed 
by every employee as well. 

9
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Ecopack cares about the 
maintenance of the goals 
achieved concerning Human 
Rights, and it aims at improving 
processes where considered 
necessary. 
Our commitment in the 
preservation of Human Rights is 
carefully addressed; in the last 
three years there has not been 
any reported event of Human 
Rights violations.
For the years to come, our goal 
consists in maintaining this 
trend.

SPECIFIC FUTURE 
OBJECTIVES 

Not only Ecopack developed specific standard 
procedures to address and preserve Human 
Rights based policies, but it also implemented 
concrete actions, aimed at consistently 
supporting the latter, so that connected risks and 
violations can be avoided. The Human Resources 
function of our company is responsible for the 
Human Rights policies management, and for 
managing their eventual violations as well. 

A measure that Ecopack adopts to increment the 
consciousness of Human Rights in the work 
environment is sending out to every newly 
recruited employee the Code of Ethics, so that it 
can be properly read and understood, leaving it 
available to everyone for eventual consultations.
Ecopack shows its commitment to the
Human Rights preservation also by
implementing specific training programs 
according to eventual needs, such as
training in ethics and more generally on CSR.

An important initiative which is annually
carried out by the HR department is the 
Administering of an anonymous survey 
to every employee, with questions concerning
the job position and its general
characteristics, the way colleagues are 
perceived, leaving the possibility of declaring 
eventual discriminatory situations, all with the 
aim of receiving suggestions that
the employees might have towards the 
organization. In this way, a detailed analysis can 
be carried out, and eventual corrective measures 
can be implemented. 

HUMAN RIGHTS

zero cases of Human Rights 
violations in the story of the 
company

IMPLEMENTATION OF 
HUMAN RIGHTS BASED 
POLICIES

10



ECOPACK Group
Communication On Progress 2022 HUMAN RIGHTS

HOW DO WE MONITOR OUR 
PERFORMANCE?
In 2020 Ecopack developed specific Key Performance Indicators, 
aiming at collecting, monitoring and evaluating data and results. 
These KPI are related to internally adopted policies, and some of 
them were designed for keeping track of employees’ 
management. Many sections are connected to Corporate Social 
Responsibility and are addressed and reported in tables within 
the FY21 CSR report. 
Concerning Human Rights, the KPI addressed is the following:  
• Number of discrimination or harassment cases/average

number of annual employees
The number of discrimination or harassment cases was stable 
and equal to zero during FY18, FY19, FY20 and FY21 among all 
Ecopack Group’s subsidiaries. 
Concerning the number of female employees at Ecopack, the 
company registered the following data among FY18, FY19 and 
FY20 for each subsidiary respectively:

MEASUREMENT OF RESULTS

in our company are on 

average around 50% of 

the total staff or more.

Ecopack proudly 

promotes the exclusion

of discriminatory 

conducts on the 

grounds of gender, 

ensuring that job 

selection criteria are 

linked exclusively to 

professional 

performance. 

FEMALE 
EMPLOYEES/

AVERAGE 
TOTAL 

EMPLOYEES

2018 2019 2020 2021

ECOPACK 
ITALIA 50% 42% 43% 44%

ECOPACK 
CANADA 78% 80% 74% 67%

ECOPACK 
RUSSIA 62% 62% 62% 70%

ECOPACK 
BRAZIL 48% 45% 48% 44%

ECOPACK 
TUNISIA 73% 69% 71% 76%

ECOPACK 
INDIA 9% 12% 11% 14%

is not even an option 
at Ecopack. Concerning 
the number of 
underaged employed 
per average number of 
employees, the 
percentage remains at 
0 for every subsidiary
of the group.

FEMALE 
WORKERS

UNDERAGE 
EMPLOYMENT

11



ECOPACK Group
Communication On Progress 2022

ECOPACK 
Group
Communi
cation On 
Progress 
2022

ECOPACK Group
Communication On Progress 2022 HUMAN RIGHTS

Other than all the preventive 
measures which Ecopack adopts for 
ensuring a collaborative and peaceful 
working environment, we are also 
prepared for managing the possible 
arising of discriminatory/harassment 
situations. Ecopack is prepared to face 
Human Rights’ violations through a 
standardized set of measures. In case 
of reported events, the General 
Management is called upon to take 
immediate action as described in the 
Code of Ethics. 
Employees who claim they were 
subject to behaviors that have or could

have hurt their sensibility (for example 
sexual or discriminatory ones) are 
invited to report these issues to the 
manager, who will be in charge to 
oversee and verify together with the 
HR function the actual presence of 
this kind of behavior. If the Code of 
Ethics has been violated, the case 
must be reported to the senior 
management, which will provide the 
correct handling of the situation, 
engaging in applying the correct and 
needed measures so that the 
harassed worker’s integrity can be 
restored.  

VIOLATIONS’ MANAGEMENT

Our Senior Management is always informed and aware of dynamics concerning 
discrimination, possible harassment cases and more generally Human Rights 
issues inside of the company. The policies that we adopt are revised every three 
months, and data resulting from the KPI analysis is continuously monitored. 

MONITORING

From 2020, Ecopack adheres to the EcoVadis monitoring 
system, as well as many of its suppliers and clients. The aim of 
this platform is observing companies and assigning them useful 
scorecards aimed at evaluating their sustainability 
performance; it provides useful guidelines, verifying through 
accredited auditors compliance and coherence between what is 
publicly declared, and the work carried out.
This method is especially useful for the comparison of 
companies operating in the same industry.
In 2021, Ecopack was rated as a Golden Medalist for its CSR 
performance, and specifically concerning Human Rights it 
obtained a score of 70/100, which corresponds to an advanced 
level of sustainability performance. 

CERTIFICATIONS

12



Labour Rights



ECOPACK Group
Communication On Progress 2022

ECOPACK AND LABOUR RIGHTS

Our company aims at rising awareness and 
sharing good practices in regard of certain 
issues. 
That is why in the years we adopted many 
policies for the encouragement of a responsible 
approach to the managing of operating 
activities in various corporate contexts.
Regarding Labour Rights and Standards, we 
engage in promoting a working environment 
and behavior based on the respect of the dignity 
of every individual, together with the 
professional growth of every employee and the 
promotion of equal opportunities. Protecting the 
life and health of the workers in the venues 
where company’s activities are carried out is 
also a topic of utmost importance for Ecopack.
The documents containing these policies and 
procedures are the Code of Ethics and Conduct, 
the CSR report, the Company Policy and the

EVALUATIONS, POLICIES AND OBJECTIVES
Ecopack was born in 1939, and to this day it has been led by the same family for three generations. 
Respecting people and their rights in the workplace while carrying out an impeccable behavior are 
two of the many founding principles of the company, which have contributed to the development of 
strong and unchanged corporate values to which we are strongly committed. In Ecopack, the 
preservation and implementation of Internationally recognized Labour Standards is considered 
essential, and it is carried out appropriately

OUR DOCUMENTS 
AND POLICIES

Management System procedures.
Citing Ecopack’s code of Ethics: “In all the 
countries where it operates, Ecopack is 
committed to spreading its corporate values: 
respect for the law and, more generally, for all 
the concretely applicable regulations, respect 
for the environment, transparency, honesty, 
respect for free competition, innovation, 
protection of human rights, workers' rights 
and protection of health and safety in the 
workplace. In more than eighty years, the 
Company has proudly identified itself with 
these values, already inherent in the 
entrepreneurial style of its founders, making 
them part of its fundamental resources.” 
In defining labour values Ecopack considers 
fundamental the International Labour 
Conventions and Recommendations issued by 
the ILO (International Labour Organization). 

14 LABOUR RIGHTS

in every subsidiary of the Group. The company engages 
in the exclusion of conducts that could be considered 
discriminatory on the grounds of every condition; all the 
other obstacles that could limit equality in access to 
employment, training, promotion and professional 
development are banned as well, ensuring that the 
selection criteria are linked exclusively to professional 
performance. 
The elimination of every form of child labor is actively 
supported, as well as forms of forced or compulsory 
labour. Support to the freedom of association of 
workers and the recognition of all trade union rights 
are also at the basis of our company’s culture and 
policies.  



ECOPACK Group
Communication On Progress 2022

ECOPACK 
Group
Communi
cation On 
Progress 
2022

ECOPACK Group
Communication On Progress 2022 LABOUR RIGHTS

In line with these, the company does not tolerate any form of exclusion or discrimination, bullying 
or work exploitation (whether direct or indirect), and it engages in recognizing merit, work 
performance and professional potential as the determining criteria for salaries and career 
development. The company is committed to complying with the existing legislation and collective 
bargaining agreements, in cooperation with freely elected union representatives, and in 
accordance with the third principle of the UN Global Compact. 

RISK EVALUATION AND 
MANAGEMENT

15

WHAT WE EXPECT FROM OUR PARTNERS
Ecopack only engages in working relationships with suppliers that guarantee proof of
compliance with the principles and standards adopted by the company. A CSR questionnaire is
sent out before the negotiation takes place, and the relevant supplier must fill it in and sign it as
well. In this way, Ecopack knows that the party concerned is compliant with the company’s
beliefs and standards of behavior.
Different questions concerning Labour Standards are addressed in the questionnaire, here
some examples:

The company in the years has adopted a risk 
and opportunity analysis model, which is 
compliant with the ISO 9001:2015 standard, 
that considers all risk factors related to 
stakeholders. This model was extended to 
every Ecopack’s subsidiary so that risks 
associated with corporate activities could be 
properly identified, monitored, and addressed 
in the countries where Ecopack Group 
operates. 
The main risks associated with Labour 
Standards are the ones concerning Personnel 
Management: risks

associated with loss of talent appeal, risk of 
noncompliance with regulations and 
discrimination, risks related to Health and 
Safety at work.
Ecopack elaborated two specific documents 
which describe procedures for managing 
risks concerning Labor Rights. These are the 
“Reporting of Offences and Irregularities” 
and “Personnel Management”. 
The most important health and safety risks 
identified for every Ecopack subsidiary are 
the following:

> Do you feel that workers' rights, rights of association and collective bargaining are respected in
your company?

> Do you have a payroll policy at all production sites to ensure that workers and their families are
fairly paid according to the hours they work, as well as adequate payment times?

> Are workplace safety requirements guaranteed at all production sites in accordance with current
regulations and are there systems in place to detect, assess, prevent, and act on potential risks to
workers' health and safety?

> At all production sites, are workers informed about their rights, responsibilities and working
conditions, including working hours, remuneration and payment terms, before they start working?
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As a goal, for the years to come, 
the Italian headquarter aims at 
pursuing an Occupational Health 
and Safety Management 
System (OHSMS) in compliance 
with the ISO 45001 standard, 
for receiving the original 
certification from an accredited 
third party. 

SPECIFIC FUTURE 
OBJECTIVES

• Risks arising from handling chemicals
• Risks arising from the use of machinery
• Risks arising from excessive noise and bration
• Risks of manual handling of loads
• Risks of emergencies not being managed

promptly and appropriately
• Risks of fire and explosion
• Risks of work-related stress
• Risks from night work
An Emergency Management team is present on
every work shift, assuring an appropriate
handling of eventual situations of unexpected
and immediate risk. All the procedures are
periodically tested and adjusted during
simulations of accidental events. A careful
analysis of accidents and near misses is carried
out on a regular basis; in this way, continuous
improvements can be developed, with the aim of
minimizing dangerous scenarios and situations.

LABOUR RIGHTS

IMPLEMENTATION OF LABOUR 
RIGHTS BASED POLICIES
Ecopack group considers the health and 
safety of its collaborators as a 
fundamental matter and guarantees a 
working environment compliant with the 
regulations in force. Those regulations are 
always respected, and the right measures 
are taken to avoid accidents that may 
compromise employees’ safety. 
Prevention is key, and in this way, 
awareness can be reached among all 
internal and external players, avoiding 
noncompliance with safety and hygiene 
measures. This happens thanks to 
periodical training hours for the 
employees, structured based on the 
previous year’s trainings, and increased in 
the sites where new staff is hired.
The company policy describing health and 
safety measures is always shared with 
Ecopack’s subsidiaries, since it also 
includes the description and information 
for the correct employment of more

16
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EVALUATIONS, POLICIES AND OBJECTIVESadvanced technologies (which are usually built and developed in
the Italian headquarter) that can reduce related risks due to 
eventual misusages.          
Also risks and measures for the reduction of hazardousness of 
the chemicals used in the processes are addressed in the 
aforementioned documents. 
Ecopack has in the years developed a constructive and positive 
dialogue with trade union representatives in all the countries 
where it operates, so that best solutions both in the employees’ 
and company’s interest can be found, and a good company 
climate can be preserved. All these relations are managed with 
complete fairness and transparency, always according to the 
laws in force. These negotiating processes are conducted in 
complete cooperation, and episodes of protest never occurred. 
Another measure that the company implemented regarding 
Labour Rights is the creation of an inbox called 
help@ecopack.com, aimed at helping employees in reporting 
eventual situations of noncompliance with labour rights policies 
or every other kind of abuse with complete privacy. 
Ecopack ensures that salaries are adequate to the tasks 
performed by each worker; any differences in the ratio of 
average salary between women and men are linked and can be 
traced exclusively to a differentiation of tasks with a direct 
impact on payroll. 
The function which has direct responsibility on Labour Rights 
management in our company are the Human Resources, which 
together with trade unions are committed to rendering and 
maintaining appropriate the working life of Ecopack’s 
employees.
Inside the Company Policy document, is explicated that Ecopack 
will condemn every discriminating behavior, which will be 
punished following the disciplinary measures of the CCNL, 
together with every applicable civil or criminal measure. 

MEASUREMENT OF RESULTS
MEASUREMENT THROUGH KPIs
Our internally developed Key Performance Indicators are 
fundamental for the personnel management analysis. Thanks 
to this corporate tool we can conduct demographical analysis 
concerning employees’ management in every subsidiary, 
focusing on different factors such as gender, ethnicity, and 
age. 

Ecopack established a 
constructive and 
positive dialogue with 
trade union 
representatives

17
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ECOPACK 
ITALY FY2018 FY2019 FY2020 FY2021

LTI – N° ACCIDENTS 5 3 1 2

AFR- FREQUENCY INDEX 11.78 7.53 4.17 8,03

ASR SEVERITY INDEX 0.53 0.60 0.04 0,24

ECOPACK 
BRAZIL FY2018 FY2019 FY2020 FY2021

LTI – N° ACCIDENTS 0 1 5 1

AFR- FREQUENCY INDEX 0 8.63 40.55 7,47

ASR SEVERITY INDEX 0 0.13 3.46 2.38

For what concerns health and safety measures, the tables below show the rate of 
accidents, the frequency, and the severity index for the six subsidiaries among 
FY2018, FY2019 and FY2020.

Concerning Ecopack’s Canadian, Indian, Tunisian and Russian plants, no 
accident cases were reported in the years considered.

MONITORING
Our general and senior 
management is always 
informed on the situation 
concerning labor rights 
and their eventual 
violations.
Ecopack Group 
continuously monitors 
and evaluates accidents 
through KPIs, as 
demonstrated in the 
table above.
Reference is made to the 
number of accidents, 
divided by production 
site, frequency, and 
severity.

18
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Ecopack has developed a set of procedures for the correct management of Labour Rights’ 
violations. These measures are contained in the Code of Ethics and in our specific document 
“Reporting of offences and irregularities.”

Two email inboxes were created, help@ecopack.com and segnalazioni@ecopack.com. 
The first inbox is managed by the Human Resources function, while the second one is only visible 
and manageable by the two CEOs. The aim of this measure is making easier the denunciation of 
Labour Rights violations.
This is the first step an employee should take for signaling an eventual offence or irregularity 
concerning labor rights and standards. Every worker has free access to this plan of action, and 
everyone can confidentially contact the company’s management. 
After the report is submitted to one of the specific email addresses, management evaluates the 
information received, and verifies if the fact reported truly happened.
Clarifications can be requested if considered necessary.

VIOLATIONS’ MANAGEMENT

The reported event can be used to 
identify critical areas of the company, 
so that improvements can be 
implemented. 
In case of confirmation, management 
will be able to determine with the 
Human Resources Function and the 
Head of Department if taking 
disciplinary action is necessary, and if 
the signaling of the event to external 
third parties like Judicial Authorities is 
needed. The identity of the reporting 
person is protected in every phase of 
the process, and the signaling can only

be addressed in presence and with the consent of the reporter. Ecopack Group commits to protect 
the reporting agent from any retaliation, discrimination or penalty, for reasons related directly or 
indirectly to the reporting.

CERTIFICATIONS
In 2021 Ecopack obtained a Golden Medal from the EcoVadis platform, which aim is observing, 
measuring, and assigning a score to companies’ CSR performance through the submission of a 
specific report and a consequent audit. 
Furthermore, in 2021, Ecopack Tunisia was acknowledged by the National Ministry of Health as an 
example of effective Covid Emergency Management in its country.

mailto:help@ecopack.com
mailto:segnalazioni@ecopack.com
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ECOPACK AND THE ENVIRONMENT

EVALUATIONS, POLICIES AND OBJECTIVES

Since 1939, environmental preservation and sustainability have been central and fundamental 
aspects for Ecopack, whose aim has always been safeguarding the planet and the well-being of 
present and future generations.
From the company’s establishment in fact, Ecopack has shown its effort in reducing the 
environmental impact of its production, together with a conscious materials’ consumption and a 
respectful end-of-life products’ management.
At the top of Ecopack commitment there has always been respect for the earth ecosystem and 
sustainable development of the territories where the company operates. These aspects have 
become essential in our company culture and are part of the characteristics that make us stand out 
on the market.
We demonstrate our commitment to environmental sustainability starting from our products. We 
engage in an ongoing effort in research and development, aiming at improving our technologies and 
making our processes more efficient; moreover, we are on a mission for developing and using 
sustainably advanced materials, so that our impact on the environment is minimized.

OUR DOCUMENTS 
AND POLICIES
The policies concerning Environmental 
Sustainability at Ecopack are described inside 
the Company Policy, the Code of Ethics, and 
the Management System Procedures. 
Ecopack is committed to always being 
compliant with the current environmental 
legislation, and to take the most appropriate 
measures to preserve the environment, that 
we respect as a source to be protected, for the 
benefit of both the local communities and 
future generations.
Through research and innovation, two of the 
dearest topics for us, we aim at promoting 
technological investments so that our impact 
on the environment can be reduced and 
environmental protection preserved; this also 
concerns the process of reducing energy 
consumption and the chemicals used in our 
production processes.  

21 ENVIRONMENT
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Ecopack requests to all its suppliers the 
counter-signature of the Quality Policy, 
with which they agree to respect all the 
principles of the Code of Ethics of the 
company. Other than that, in order to 
understand and analyze suppliers’ 
behavior towards specific topics which 
are considered essentials inside our 
company, Ecopack monitors their 
actions, verifying products’ quality and 
compliance with the existing 
regulations.
Suppliers are then evaluated with a CSR 
questionnaire, where their answers will 
be analyzed; if these do not match with 
the threshold defined, they must take 
appropriate corrective measures; with 
the suppliers who do not qualify, 
working and trade relationships will be 
ceased. 

WHAT WE EXPECT 
FROM OUR PARTNERS

In this questionnaire the supplier must 
evaluate himself with a score from 1 to 10 
for every question asked. 
The questions are divided in macro areas. 
Environmental policies and certifications is 
the main one, where companies are 
requested to attach specific related 
documents. 
Then, we are curious to know if there are 
any circular economy initiatives or other 
activities for the involvement of 
stakeholders concerning sustainability 
issues. 
Energy efficiency is another fundamental 
topic, and we require our suppliers to 
communicate if they have taken steps to 
improve it in their sites and if they did the 
same for their products and services as 
well. 
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ENVIRONMENTAL RISK EVALUATION AND MANAGEMENT
Ecopack has adopted a risk and opportunity analysis model which has been distributed and 
extended to all our overseas subsidiaries. It makes it possible to identify, assess and manage the 
main risks associated with the performance of all corporate activities, and to monitor them by 
defining specific and dedicated mitigation plans. This risk management model was also 
implemented for promoting and creating long term value for our stakeholders, and it always 
supports management’s strategic decision-making choices. 
In case of environmental risk situations, following the assessment activities, risk mitigation 
measures are introduced and defined, together with action plans; the results are then monitored 
and analyzed by the Quality Department.  
In the Risk Management HSE analysis, Ecopack developed a list of all the possible risks related to 
Health & Safety and the environment. Two are the main environmental risks which were identified: 
the first concerns emissions coming from production implants and the combustion processes; the 
second one is related to the environmental impact concerning the possible spilling of dangerous 
liquids with the consequent poisoning of the soil, together with waste management. The measures 
for avoiding these risks are similar, and both consist in keeping under control all the related 
parameters and registers by monitoring machineries’ performances. 
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IMPLEMENTATION OF ENVIRONMENTAL POLICIES

Ecopack’s paper products have demonstrated throughout the years their advantages 
compared to other moulds that are typically used in the sector. The utilization of low impact 
materials in our production and the continuous R&D, are the demonstration that we truly 
believe in the environmental challenge, and that we engage in continuously improving our 
supply chain. 
Along the years we strived in studying ways for developing new sustainable materials, 
collaborating with entities such as the University of Torino. 
We are constantly looking for new ways of innovating our production, testing new types of 
paper, inks and glues, aiming at improving the environmental sustainability of our products, 
while always preserving their usual performance, complying with market requests and 
environmental standards. 
Thanks to a careful research and interest in the preservation of the company’s founding 
principles, we strive in reducing our environmental impact along all the supply chain. 
After generations in the industry, we can affirm that our paper food packaging is better than 
other materials solutions (like plastic or aluminum) in terms of health, but also for energy 
reduction, since the raw materials used allow a faster oven cooking with a consequent energy 
saving.
For the implementation of the deeply rooted environmental conservation principles, we 
developed some processes which have become fundamental for producing our sustainable 
packaging solutions. 

The first one is Less Raw Materials. Ecopack is committed to developing and building new 
technologies for the realization of lighter paper products, having therefore a raw material 
reduction while maintaining resistance and performance unchanged. The “less raw material” 
concept is important not only for the product per se, but also because fewer chemical agents 
are involved, and GHG emissions linked to transportation are reduced. Also, the end-of-life of 
our products is optimized, being most of them highly recyclable or completely biodegradable. 
The second principle is Raw Materials Selection. Our team is constantly looking for innovative 
and performing materials, which can satisfy in the same way market requests and 
environmental standards. The raw materials utilized are carefully chosen and of top quality. 
The paper used in the production of our packaging solutions is a certified renewable resource, 
coming from certified forests which are controlled through chain of custody. Most of our paper 
suppliers are in fact FSC certified. 
In 2018 Ecopack launched on the market an innovative product range in “Cocoa Paper”, a new 
kind of paper composed of shells coming from cocoa processing facilities. The paper obtained 
is composed by 40% of cocoa shells, and its texture, quality and design are unique and loved by 
our customers. This is a great example of circular economy, since industrial waste and scrap 
are used for value creation instead of being disposed. 
The Development of New Technologies is a fundamental pillar for our business: innovation is a 
key competitive advantage in our sector, and it is essential for the development of new 
materials and the improvement of already used ones. 
A Sustainable End-of-Life management is important as well for Ecopack’s engagement in the 
environmental conservation. Most of our paper molds are either recyclable or
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biodegradable/compostable. We are studying for improving the end-of-life characteristics of
of other products, for example, as already cited above, we are searching on the market for inks 
compatible with our compostable production line.
A Less Waste principle is at the basis our business model, thanks to a correct planning of the 
supply chain and a well-engineered production cycle. The packaging containing our finished 
products is tailored to their dimension, so that the number of boxes is optimized. All the steps 
in the product industrialization stage are optimized in a way that reduces waste in production. 
Paper scraps are re-used, transforming it in a secondary raw material. Furthermore, every 
process from the purchase of raw materials to the products’ shipment is studied so that the 
number of travels and consequently of GHG emissions is reduced. The palletization process is 
optimized as well, designed to occupy space in the transportation facilities in a way that 
reduces the number of necessary trips. 

Concerning the consumption of chemicals and the production of waste, during the years many 
technological solutions have been implemented. A closed circuit for the boiler’s diathermic oil 
was installed, and another closed circuit is now utilized for the washing of printer components. 
Two distillers are implied for the recovery and recycling of solvent from ink distillation; the dirty 
solvent is recovered and part of it is cleaned and reused, with a consequent reduction of the 
exhausted solvent. 

In December 2020 Ecopack carried out a LCA study for comparing the Environmental
Sustainability of the Paper Pan food tray-PET with other solutions such as plastic or aluminum
trays. For our study we used the CONAI “EcoD Tool”, a tool used for product packaging with
the aim of carrying out environmental assessments of the packaging made by companies and
suggesting appropriate improvements in term of environmental sustainability. The results
obtained through this analysis showed that most of the derived Environmental Sustainability
values proved to be more advantageous for the Paper Pan made of CA-PET than the plastic
and aluminum alternatives.
In September 2022 in collaboration with Innovhub, (a national research, innovation and 
technology transfer center operating in different industrial fields) we carried out another LCA 
study for different types of food packaging easily findable on the market; the objective of the 
study was to assess the environmental impact of the newly proposed solution, in order to 
understand the environmental sustainability of a bagasse pulp tray compared to other 
materials. 
We used a cradle-to-grave system, with an environmental footprint method. 

Ecopack constantly works for reducing the amount of waste produced, and to increase its 
recoverable percentage. To reduce the amount of packaging waste, it has been agreed that the 
supplier will take back the empty glue cans. 
Being paper the main raw material used in our production process, it is very difficult to achieve 
its related waste reduction, together with cardboard waste. Despite that, we are thriving to 
reduce the production of plastic packaging, also by asking our paper reel suppliers to reduce 
their paper or plastic primary packaging. 
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Other measures that have helped in reducing Ecopack’s environmental impact have been 
a series of investments which aimed at significantly improving its energy efficiency. 
In November 2020, our company signed a contract for the supply of green electricity, 
which allows us to purchase energy produced 100% from renewable sources. 
In November 2020 we also introduced a High-Pressure Flame Reversing Steam 
Generator with an efficiency of 90% to 96%, fueled by methane gas, which produces the 
steam for the corrugating machines in the semi-finished product department. This new 
machinery substituted the old one, which was oil-fueled, and it allows a better energy 
performance and a greater flexibility in terms of operation. 
All the production equipment is designed with sustainability and efficiency in mind, and in 
fact, in order to reduce consumption, the machinery with electric heating is fitted with 
insulating materials to minimize heat loss. 
Also, the IT infrastructure energy consumption is reduced by using cloud-based servers, 
which means lower consumption with the same efficiency.

Concerning GHG emissions, the company utilizes for both air conditioning and production 
departments the latest generation of refrigerant gases, which are subject to periodic 
efficiency checks. 
To reduce greenhouse gases emissions deriving from transport activities, the company, 
which mainly uses external couriers, has launched a campaign to collect data and raise 
awareness amongst transporters by sending an informative questionnaire to obtain 
information on the fleet of vehicles used, with policies and programs for updating and 
improving them. Also, the adoption of smart working after the COVID-19 pandemic helped 
in reducing emissions coming from employees’ mobility.  

At Ecopack we only use municipal drinking water. Our production cycle only consumes 
water for cooling down the corrugating machines in the rotary press department; the 
other activities for which water is implied are the humidification of the various locals, 
cleaning services, the cleaning of certain operating machines and the creation of glues 
utilized in the production processes. In 2021, we installed a water controlling system, 
which permits to measure the actual consumption of water implied for the steam 
generation, so that during the process of water re-integration inside the generator 
eventual wastes of the latter can be avoided.
In order to reduce the quantity of packaging waste, it is agreed that empty tanks of glue 
will be withdrawn by the supplier; from January 2022, also empty tanks previously 
containing inks, solvents and paint are withdrawn too. In this way the tanks can be re-
utilized for serving other manufacturers while waste is reduced. 

In terms of energy conservation and efficiency related to heating implants, in October 
2021 we introduced a new high efficiency condensing boiler, dedicated to the heating of 
the new office building, changing rooms and refreshment area. We obtained different 
benefits in terms of consumption and in terms of sustainability as well.
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During July-August 2022 we installed solar 
panels over the roof of our Italian facility, and we 
are currently in the process of activating them. 
Regular training sessions are held for workers to 
educate them and make them aware of the 
sensible use of water and energy. In September 
2022 we organized a meeting concerning 
environmental sustainability, with a focus on 
anti-corruption for the sales department. 
By 2022 we intend to send an updated 
sustainability policy attached to the paycheck of 
every employee, so that it can reach everyone.  
An internal measure that was implemented in 
our Italian office to promote daily sustainability is 
the one of positioning waste collection bins 
outside of our offices, so that the ones under the 
working desks containing general waste could be 
eliminated; in this way we successfully 
incentivized recycling.  

IT infrastructure energy 
consumption is reduced by using 
cloud-based servers, which means 
lower consumption with the same 
efficiency. Out of the 6 servers, 3 
are physical and 3 are cloud-based, 
the latter managing the ERPs of 
some subsidiaries. Physical servers 
are of the latest generation and the 
server room is also monitoring and 
accounting for electricity 
consumption.

To improve our energetic efficiency, 
environmental impact, 

technological innovation and safety on the job, in 2022 we invested a total of 113 thousands of 
Euros in new CRC rotary screw KTC “BISTADIO” compressors DCT 2S 220 VSD, with air-cooled oil 
injection moulding for our Italian plant. The compressors which were previously utilized in the
Italian production site will be soon relocated in our Tunisian facility so that they can still be exploited.
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our production, and we are on a 
constant research for improving our 
products’ performance in these 
terms. Ecopack wants in fact to 
achieve an important goal 
concerning inks: we want to 
transform our printed products in 
compostable ones; ink is what is 
preventing us in doing that, since it 
is not biodegradable. Many trials 
have already been made, but the 
adhesion characteristics are not 
satisfactory yet; plus, solvents and 
acetates were still present, and still 
affected compostability. We are 
confident that thanks to the 
constant innovation that 
characterizes our sector, a solution 
will soon be found. 

In the years to come we also plan to 
install an internal weighing system, 
in order to have more detailed data 
on waste production to be used for 
studying areas of intervention. 

SPECIFIC FUTURE OBJECTIVES
Being environmental safety and sustainability 
two of Ecopack’s main pillars, we are 
constantly trying to improve our performance 
so that our impact on the world can be 
lowered.
For the years to come, Ecopack is working for 
adopting in its Piobesi Torinese Plant an 
ISO14001:2015 certified environmental 
management system.

Despite our production being nearly water free, 
with usage of the cited resource only to cool 
down the corrugating machines in the rotary 
press department, and to wash certain parts of 
the equipment, one of the future company’s 
objectives is to reduce water consumption 
over the next few years. The layout of water 
outlet and inlet points has been updated in this 
regard in 2020 and meters were installed to 
account and monitor for partial consumption 
from 2021. 

Another goal in terms of environmental 
sustainability is related to our production, and 
concerns directly our primary materials. 
Ecopack’s products are compliant with 
international regulations and characterized by 
high quality and carefully selected raw 
materials. 
We are proud to share that the paper used in 
our production process is a certified renewable 
source, coming from well managed forests 
controlled by chain of custody. Our suppliers 
are FSC certified, and we always prefer using in 
our value chain ISO14001, ISO9001 and 
BRC/IFS certified paper mills. Since November 
2020, most of the paper orders are for FSC 
certified raw materials. In the next few years, 
we plan to shift to a 100% FSC certified 
buying process, in order to only produce and 
sell 100% of finished products composed of 
certified paper. 

Compostability is another essential feature of

ENVIRONMENT27
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Ecopack measures its environmental performance especially through appositively developed 
Key Performance Indicators, which permit us to monitor and compare our performance 
through the years.
Concerning responsibility towards energy consumption, these are the data from 2018 to 
2020.

MEASUREMENT OF RESULTS

1.Energy consumption data and energy performance indicators

INDICATOR - KPI
RESULT

YEAR 2018
RESULT

YEAR 2019
RESULT

YEAR 2020
RESULT

YEAR 2021

Quantity in tons of finished product 2,836 2,744 2,541 3171,33
MWh of electrical energy consumed 4,939 4,719 4,565 4742,66
SCM of consumed gas 374,494 354,564 270,734 243305
Toe consumed 1,256 1,201 1,096 1105,00
Toe consumed/t of finished product 0.44 0.44 0.43 0,35
IPG Power (MWh/t product) 1.74 1.72 1.8 1,50
IPG Methane gas (CMS/kg of product) 0.1320 0.1292 0.1065 0,0767

2. Type 1 and Type 2 GHG emissions data and indicators

INDICATOR - KPI
RESULT

YEAR 2018

RESULT
YEAR 
2019

RESULT
YEAR 2020

RESULT 
YEAR 2021

Refrigerant greenhouse gas leakage (kg) 0 0 0 0
Thermal energy produced (Mwht) 3,640 3,447 2,632 2,364
CO2 emissions (tons) from thermal energy 
produced 739 700 535 480

CO2 emissions (tons) from fuel consumption of 
company vehicles 62 68 51 51,20

CO2 emissions (tons) from greenhouse gas 
leakage 0 0 0 0

Total gross amount of Type 1 GHG 800 769 586 531,20
Total gross amount of HG type 2 CO2 (purchased 
electricity) 1,393 1,268 1,179 1,222

Type 1 emissions relate to the company’s direct emissions from fuels for air conditioning, 
energy production, fuels for company vehicles, fuels for the production process; type 2 
emissions are the “indirect” ones.

DATA ON WATER CONSUMPTION

INDICATOR - KPI 2018 2019 2020 2021

Quantity of consumed water (Lt) 1,235,000 1,258,000 1,184,000 1.829.000

• Ecopack Italy
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INDICATOR - KPI 2018 2019 2020 2021

Quantity of consumed water (Lt) 1,002,000 1,453,000 1,013,000 883,000

INDICATOR - KPI 2018 2019 2020 2021

Quantity of consumed water (Lt) 6,000 6,000 6,000 n/a

INDICATOR - KPI 2018 2019 2020 2021

Quantity of consumed water (Lt) 640,000 544,000 484,000 482,000

INDICATOR - KPI 2018 2019 2020 2021

Quantity of consumed water (Lt) 140000 158000 175000 210,000

RAW MATERIAL CONSUMPTION DATA AND 
SUSTAINABLE PACKAGING INDICATORS (*)

INDICATOR – KPI * 2018 2019 2020 2021

Paper consumption (in tons) 4107 3755 3333 3906

Ink consumption (in tons) 37.5 29.9 25.6 29,962

Solvent consumption (in tons) 46.4 41.7 32.5 33,66

Glue consumption (in tons) 147.2 150.2 146.7 197,705
Quantity of FSC paper consumed (in tons) 790.00 841.00 891.00 3633.00

% of FSC paper consumed compared to total paper 19.22 22.41 26.71 93

Quantity of cocoa paper consumed (in tons) 3.40 15.00 30.26 187

% of cocoa paper consumed compared to total paper 0.08 0.08 0.91 4,7

• Ecopack Brasil

• Ecopack Canada

• Ecopack India

INDICATOR - KPI 2018 2019 2020 2021

Quantity of consumed water (Lt) 885,120 923,670 1,057,490 1096,000

• Ecopack Russia

• Ecopack Tunisia
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Paper consumption is a very important data for the KPI analysis of our company, since it is our 
primary and essential raw material, and because our aim is the one of giving our products a 
greater lightness, using less raw material but maintaining performance unchanged. We are 
succeeding in this direction since as shown in the KPI table the numbers from 2018 to 2021 
are diminishing. It is the same for ink, solvent, and glue consumption, which due to the 
diminishing tons of paper are less used as well. Increasing numbers are shown in the “Quantity 
of FSC paper consumed”, justified by the intention of extending FSC paper to more and more 
lines of our production. 
Also, the KPI indicating Cocoa Paper consumed in tons compared to total paper is increased 
compared to previous years, because we extended our production of this line.  

INDICATOR – KPI *
RESULT 

YEAR 2018
RESULT 

YEAR 2019
RESULT 

YEAR 2020
RESULT 

YEAR 2021
COT value found in post-combustion emissions analysis 
(compared to authorized limit)
20 mg/Nm3)

4.27 3.75 5.82 11,15

Dust emission value (three years) (compared to 
authorized limit 10 mg/Nm3) 1.3 (in 2016) 1.12 Not 

applicable N.A.

Efficiency % of diathermic oil thermal plant 93.2 93.4 94.7 N.A.

INDICATOR – KPI *
RESULT 

YEAR 2018
RESULT 

YEAR 2019
RESULT 

YEAR 2020
RESULT

YEAR 2021
Amount of non-hazardous waste produced (in tons) 1,885 1,674 1,569 1250,05

Amount of hazardous waste produced (in tons) 3.08 2.54 4.46 16,20
% Of produced waste dispatched for recovery compared 
to total 99 99 99 99

DATA ON AIR EMISSIONS AND HEAT GENERATOR EFFICIENCY

The results obtained through this analysis showed that most of the derived Environmental 
Sustainability values proved to be more advantageous for the Paper Pan made of CA-PET than 
the plastic and aluminum alternatives. A reduction of 53.3% in CO2 emissions of the Paper Pan 
compared to the aluminum tray and a reduction of around 6% in emissions compared to the CPET 
tray was observed. Using our Paper Pan will also result in an improvement on the environmental 
performance on the life cycle aspect of the production process according to all three 
environmental indicators (GER; GWP and H2O) compared to aluminum or C-PET trays.  
The end-of-life aspect of the Paper Pan has allowed us to make assessments of its possible 
future improvements considering the whole life cycle and thus ensuring a further improvement 
with respect to the current value of the GWP indicator which is acknowledged to be 14% higher 
than the end-of-life of the aluminum tray. If we compare the environmental impact of this stage 
of the production cycle between the Paper Pan and the C-PET tray, we can still report a 7.6% 
reduction in GWP from the Paper Pan compared to the C-PET tray.

MEASUREMENT OF RESULTS - LCA ANALYSIS ECODESIGN
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CERTIFICATIONS AND AWARDS

FSC
Ecopack is FSC CoC multi-site certified. Most of our products are 
in fact made of FSC certified paper. 
Sustainability has always been one of Ecopack’s assets. We are 
market leaders in developing and manufacturing paper baking 
moulds. We use our resources to support the sustainability of 
paper as raw material, reducing the environmental impact along 
the entire supply chain. Our commitment is shown and supported 
by our baking moulds, which are made from renewable and 
recyclable sources.
To manufacture our sustainable products, we carefully choose 
our provisions sources through an accurate suppliers’ selection.
Ecopack prefers suppliers that can provide raw materials from 
responsible and controlled sources, which respect both the 
environment and the people.

OK COMPOST
In 2021 Ecopack received the “OK Compost” certification 
released by TUV Austria. This certification attests that the 
company has developed a range of compostable paper moulds 
compatible with industrial production. 
Our OK Compost certified products are the festive season 
moulds: the Colomba, the Panettoncino, the Panettone, the 
Panettone Basso, and our Special Panettone moulds, all of 
them in Natur or Brown Paper.  

ATICELCA

Ecopack Italia tested the recyclability of its products according 
to the Aticelca methodology 501/19. Aticelca is an association 
which provides an evaluation methodology with the aim of 
determining the recyclability level of materials and products 
prevalently made of cellulose. Paper pans, salad bowls and pie 
range tested positive for being disposed in paper waste. 
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In 2020 Ecopack participated in a CONAI CONTEST for ECODESIGN on product sustainability, and 
won with our Lotus product in Cocoa Paper, which was awarded for saving raw materials. 
Candidates were analyzed with the Eco Tool Conai, which through a simplified LCA analysis 
calculated the effects of eco-design actions on packaging comparing the “before and after” of the 
products in energy, water, and CO2 emissions reduction.
The results obtained through this analysis showed that most of the derived Environmental 
Sustainability values prove to be more advantageous for the Paper Pan made of CA-PET than the 
plastic and aluminum alternatives. A reduction of 53.3% in CO2 emissions of the Paper Pan 
compared to the aluminum tray and a reduction of around 6% in emissions compared to the CPET 
tray could be observed. Using Paper Pan will also result in an improvement on the environmental 
performance on the life cycle aspect of the production process according to all three environmental 
indicators (GER; GWP and H2O) compared to aluminum or CPET trays.

CONAI - ECODESIGN

In 2021 Ecopack received a gold medal certification from 
EcoVadis, a platform which aims at evaluating companies’ 
CSR performance assigning them a score, so that a rating is 
created. For what concerns the environmental sustainability 
section, Ecopack Group scored 70/100, and thanks to that we 
have been awarded with an advanced level of performance. 
EcoVadis audits the companies that submit on the website 
their CSR report, but further verifications are made during 
following audits, which in our case was carried out in 2022 by 
INTERTEK.
The aim of the platform is to make easier for companies 
comparing and correctly choosing their suppliers, creating 
more and more sustainable supply chains. 

ECOVADIS
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Ecopack Group is strongly committed to 
collaborating in the elimination of Corruption 
in all its forms, and it is inspired by the 
principles contained in the relevant 
legislation and in the international best 
practices. 
The company shows commitment to ethical 
behavior towards its stakeholders by 
declaring adherence to the international 
anti-corruption standards and to the 
company Code of Ethics. We respect all the 
values that characterize our company, and 
we are committed to always act 
professionally, honestly, and with utmost 
responsibility and fairness, condemning 
wrongful behaviors in every form. 

ECOPACK & ANTI-CORRUPTION

EVALUATIONS, POLICIES AND OBJECTIVES

Inside the Code of Ethics are included the Mission, the Ethical Principles and the rules of 
conduct. The main directives contained in these documents concern proper and 
transparent behavior, not only in terms of human rights and labour standards, but 
especially on anti-corruption.

The most important values and standards of behavior are for Ecopack the duty of bringing 
to the attention of the company potential conflicts of interest, the duty of refraining from 
giving, promising, receiving or accepting money, gifts, or benefits of any kind, and the 
traceability and transparency of every transaction of activity. 
In the company’s specific policy, all the roles and responsibility functions concerning anti-
corruption are described and reported, together with eventual corruption-related risk 
situations and general anti-corruption management procedures. 

OUR DOCUMENTS 
AND POLICIES 
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WHAT WE EXPECT FROM OUR PARTNERS
Ecopack applies an anti-corruption due diligence program and requires the commitment 
of all parties collaborating with it to comply with anti-corruption regulations.
With the compulsory signature of our Policy and Code of Ethics, suppliers declare their 
compliance with our company culture and beliefs. 
This also includes the anti-corruption policy, and it means that our partners are 
compliant with our CSR principles. In the CSR questionnaire distributed before entering 
in working relationships, Ecopack asks questions concerning anti-corruption: it is 
needed to know if respondents follow specific procedures for containing the risk of 
corruption inside their company. 
Ecopack Group terminates every type of relationship with third parties that do not 
comply with the international law on anti-corruption, including the rules described in 
the company’s specific Anti-Corruption Policy.

RISK EVALUATION AND MANAGEMENT
Following the internationally proclaimed standards, Ecopack Group has identified a set of 
corruption-related risks:
• Risk of fraud and corruption relating to the purchasing process
• Risk of fraud and corruption related to the sales and marketing process
• Risk of fraud in invoicing operations

For managing the operating processes related to the above-mentioned situations, 
Ecopack follows specific rules; firstly, it applies segregation of responsibilities: the person 
responsible for a certain operational activity must always be a different person from the 
one who supervises and authorizes that activity.

Of utmost importance are signing powers: they must be properly formalized and clearly 
defined and must be attributed in close connection with the spending needs of the social 
signature. 
Another rule is the impartiality and absence of conflicts of interest, where the staff, in 
compliance with this policy must operate with professionalism, transparency, impartiality 
and must promptly report every situation from which a conflict of interest may arise.

Traceability is fundamental, and all the activities conducted with the related checks must 
be traced and verifiable; the produced documentation must be correctly archived and 
readily available.

For an efficient contrast to corruption, respect for administrative and accounting 
procedures is requested, so that payments and operations are correctly registered and 
accounted.

35



ECOPACK Group
Communication On Progress 2022 ENVIRONMENT

No cases of corruption or
other violations of
Ecopack’s code of ethics
have been reported in
recent years, and Ecopack’s
goal for the years to come
is maintaining this trend,
together with a continuous
training of its employees,
aimed at developing and
conserving a correct
behavior coherent with the
company’s culture.

SPECIFIC FUTURE 
OBJECTIVES

Our company aims at spreading information and 
awareness concerning corruption and anti-corruption 
measures and does that through different activities. 

We offer our employees trimestral courses 
concerning internal and external corruption 
measures, and our Anti-corruption Policy is 
published on the company’s intranet, so that 
knowledge and comprehension of all the rules 
concerning this matter can be maintained and 
consulted whenever needed. 

The code of ethics is promptly sent to our employees 
whenever eventual updates are made, and this 
action is usually followed by staff training courses, 
aiming at informing personnel about procedures 
concerning all the related issues.
All the employees are requested to adopt a correct 
moral behavior, compliant with the regulations in 
force, and to refer to the Code of Ethics by always 
being honest, loyal and integer. Ecopack's core values
are communicated to our employees and are 
accessible on our company portal.

The Human Resources function of the company is 
responsible for monitoring and managing the current 
anti-corruption policy inside the company, and more 
generally it is also responsible for guaranteeing 
conformity to the regulations developed for anti-
corruption behavior preservation.

IMPLEMENTATION OF ANTI-
CORRUPTION POLICIES

Ecopack’s management is always informed about Anti-
Corruption policies and related issues inside of the 
company. 
Every situation is therefore monitored and controlled, 
so that it can be managed in the best way and eventual 
repercussions can be avoided.

MONITORING
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therefore for corruption related violations as well. Reports can also be expressed through 
ordinary mail.
Management, upon receipt of the report, evaluates the information and arranges the necessary 
checks to ascertain whether, based on the elements in its possession, a violation of the anti-
corruption policy has occurred.
Clarifications can be asked if considered strictly necessary; the content of the reports can be 
used to identify critical issues within the company, aiming at improving the quality and 
effectiveness of the corruption prevention system.

For any disciplinary procedure, the alert may be used only if the signaler has given his consent 
to the disclosure of his identity.

The complainant may not be subject to direct or indirect pressure or discrimination affecting 
working conditions based on the complaint.
Ecopack S.p.A. undertakes appropriate actions to protect the reporting agent from any 
retaliation, discrimination or penalty, for reasons related, directly or indirectly, to the reporting.

VIOLATIONS’ MANAGEMENT
Employees who are found to be involved in a corruptive act, facilitating its commission, or 
acting against the regulatory provisions and/or the rules dictated by the company’s IS30 
Anti-Corruption Policy, are subject to disciplinary measures in accordance with the provisions 
contained therein.
The type and level of penalties are defined considering the level of recklessness, fault and 
behavior put in place, by the recidivism of the conduct, the working activity performed, and by 
all the other circumstances that could have characterized the situation. 

Ecopack terminates every kind of relationship with third parties which do not respect norms 
related to anti-corruption, also the ones contained in the company policy, as foreseen and 
described in the contracts.

Ecopack has developed a set of internal procedures for correctly addressing eventual 
situations of corruption or other violations of the Code of Ethics.
Every company's employee and all the parties that collaborate with Ecopack Group can report 
illicit situations or irregularities.
The report must contain the data of the reporting person, which will be treated with utmost 
privacy. The dynamics of the reported situation must be explained clearly, and the time and 
place of the event must be carefully communicated. 

The two inboxes cited in the previous sections (segnalazioni@ecopack.com and 
help@ecopack.com) are the ones that must be used in cases of Code of Ethics’ violations and 
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Ecopack supports 
the United Nations’ 
Sustainable 
Development Goals
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The Sustainable Development Goals offer a positive vision for the 
future, which Ecopack chooses to support. To reach those goals is in 
the interest of everyone, and as a multinational company we hope 

we are trying to do our best in regard. 

We have identified some key areas in which our company has more 
influence, given the nature and scale of our business.

We firmly believe in gender equity, and at Ecopack 
we are committed to building the most inclusive 
culture possible, while breaking all the barriers to 
which women are still nowadays subject. 

NEXT TARGETS
We are considering to acquire an official 
certification on Gender equity, to concretely 
demonstrate our effort.

CORPORATE COMMITMENTS
• Women represent the 50% or more of our total global

employee base; our management base is also evenly
distributed among 45% women and 55% men.

• We ensure equal payment amongst men and
women holding the same role inside the
company

GENDER EQUITY 

AFFORDABLE AND CLEAN ENERGY
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CORPORATE COMMITMENTS

• We respect all the laws in force concerning
maternity leave, condition for which women are
never discriminated or penalised.

Clean energy is a very important topic for Ecopack, and 
that is why we are committed to imply more and more 
energy coming from green sources in our production 
processes. We firmly believe that energy should be 
affordable for everyone, and in our own small we are 
doing our best to support this SDG.   

In November 2020, our company signed a contract for the 
supply of green electricity, which allows us to purchase 
energy produced 100% from renewable sources. 
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Our business is based on the production of disposable 
food packaging, but we are extremely committed to 
sustainability and to the preservation of the 
environment in which we operate. We are constantly 
working for innovating our technologies for ensuring 
the best sustainable features for our products and for 
our entire supply chain.  Responsible consumption and 
production are for Ecopack the basis of a sustainable 
future. 

40

Decent working conditions are essential at Ecopack, and 
this principle is well eradicated in our company’s culture.
We only engage in working relationships with companies 
who support and share our vision in regard. Health, Safety 
and adequate pay are at the basis of our business model, 
and we believe that it should be the same for every 
business reality. 

DECENT WORK AND ECONOMIC GROWTH

RESPONSIBLE CONSUMPTION AND PRODUCTION

CORPORATE COMMITMENTS
We are constantly working to improve our 
production processes, both in terms of materials and 
energy consumption. 
We are implying in our production materials such as 
Cocoa paper, which is a perfect example of circular 
economy and responsible production. 

CORPORATE COMMITMENTS
• At Ecopack we always guarantee adequate pay,

without discrimination of any kind
• We guarantee safe and decent economic conditions, in

every department and in every Ecopack Group’s
subsidiary

INDUSTRY, INNOVATION AND INFRASTRUCTURE
Since always, Ecopack is involved in projects that aim at 
improving and fostering innovation, keeping in mind 
inclusivity and sustainability. 
Being worldwide manufacturers, we strive in improving 
our processes, constantly innovating our technologies 
and materials. 
CORPORATE COMMITMENTS
At Ecopack we continuously innovate our processes and 
materials.
We are always looking for new technologies, and this year for 
example we bought new compressors, much more efficient in 
terms of energy consumption. 



ECOPACK Group
Communication On Progress 2022

ECOPACK 
Group
Communi
cation On 
Progress 
2022

ECOPACK Group
Communication On Progress 2022

DELOITTE'S BEST MANAGED COMPANIES 
2022
In October 2022 Deloitte awarded Ecopack with an important 
prize: we are amongst the 79 ITALIAN BEST MANAGED 
COMPANIES in 2022. We have been evaluated based on different 
factors:
1) STRATEGY – BMC use structured methodologies for the

development of their company strategy.
2) COMPETENCES AND INNOVATION – we distinguished

ourselves for our effective partnership and innovative
technologies.

3) EFFORT AND COMPANY CULTURE – SINCE 1939 we are
focused on creating a strong company culture.

4) GOVERNANCE AND MEASUREMENT OF PERFORMANCE –
Ecopack’s governance is able to support our business in the
best way possible, and thanks to it we were and will be able to
reach important objectives.

5) CSR – we are strongly committed to sustainability, and we
want to have a positive impact on both the environment and
the people.

6) INTERNATIONALIZATION – part of our turnover proudly comes
from foreign markets, as well as many of our suppliers and
clients.

OTHER PROJECTS WE CARE ABOUT

WE SUPPORT THE LOCAL 
COMMUNITY
Ecopack is deeply connected to the area in 
which it was established, that has seen the 
company, and the family behind it, growing 
from 1939 to this day.
FAI (Italian environmental and cultural 
heritage trust) is the natural answer to 
Ecopack’s desire to support the area: the 
company subscribed to the corporate 
membership program as a Corporate 
Golden Donor.
Ecopack shows recognition to the city of 
Turin by supporting its main theather, 
Teatro Regio
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ECOPACK & TREEDOM
In December 2021, Ecopack decided to join 
Treedom.  
We created a forest called “Green Thoughts”, 
and as a Christmas gift we gave a tree to our 
clients.
Our forest is situated in Kenya, and it will 
contribute to both absorb CO2 and help local 
communities' economies. This is choice 
contributes to the commitment our company 
has towards the environment and towards the 
building of a greener future.

ECOPACK & SOLIDARITY
Ecopack proudly sponsors a 
volunteering initiative organised by 
Colombatto Hotel School, to offer free 
meals to people experiencing economic 
disadvantage, while supporting 
sustainability and circular economy 
avoiding and reducing food waste.
We provided free food containers and 
lids for delivering the meals prepared in 
the project from the alumni of the 
school, destined to the less fortunate. 

ECOPACK & INTESA SANPAOLO
Ecopack collaborates with the Circular 
Economy Lab for a project called #Call4Circular 
Packaging – The Value of Vegetal Fibers. The 
objective is finding innovative materials for the 
realization of packaging for the food sector. The 
project is coordinated by Intesa Sanpaolo 
Innovation Center and Cariplo Factory.
With this project Ecopack wants to incentivize 
its “thinking outside the box” mentality, 
following a structured research.
160 realities were chosen, and after a careful 
analysis, 10 solutions were finally selected for 
preparing important projects for collaborations 
between the company and these innovative 
start-ups. 
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           COMPANY POLICY 
 
The General Management of ECOPACK S.p.A., 
 


 Defines its management role within the Ecopack Group (including the central office and the five subsidiaries) and defines the various 
contacts at local and group level 


 Is aware of the need to consolidate the position of the organization in the fields in which it operates, with the target of increasing sales 
growth by type of product for customers in the confectionery and bakery industries, ensuring the quality of services 


 Develops a three-year industrial development plan (2018-2020) consisting of 20 projects with organic growth of internal resources 
 Decides to invest in terms of environmental sustainability, looking for eco-friendly raw materials (such as glues, coatings) and paper 


from waste raw materials, but still suitable for food contact 
 Tries to develop its commitment in activities with increasingly advanced, safe technological and hygienic content 


 
 
Decides to activate a company management that leads to the establishment, maintenance and improvement of a Quality Management 
System in accordance with the UNI EN ISO 9001 and a Management System for Food Safety for the construction of food packaging 
molds hygienically safe in agreement to the BRC standard current edition involving: 


 The organizational structure 
 Responsibilities 
 The procedures 
 Buildings, systems and work environments 
 Processes and services 
 Hygiene and health of workers 
 Available resources and staff 


 
that takes into account the needs of all stakeholders and the complex context in which the Ecopack S.p.A operates. 
 
The Purpose and the objective of these decisions is to have a tool that ensures: 


 An analysis of risks and opportunities structured and subjected to periodic verification during the Management Review or important 
changes to company processes, in compliance with the "Risk based thinking" philosophy; 


 Customer satisfaction and effective management of related complaints and communications; 
 The definition of performance indicators of the processes and their objectives; 
 The conformity of products and processes; 
 Control and improvement of the production process; 
 The creation of hygienically safe products and according to the law; 
 Responsibility towards the customer concerning the supply of products suitable from the point of view of hygiene and free from 


contamination of all kinds; 
 The definition and management of an HACCP self-control system with appropriate risk analysis; 
 The definition and management of a system of high monitoring by all personnel on possible contamination deriving from intentional 


acts 
 Definition and management of a system for allergens, through staff awareness and information 
 Implementation of the Food Safety Plan and Food Defense 


 
 
The General Management, in order to demonstrate its concrete commitment to protect and safeguard forests and the environment, 
undertakes, for some types of products, to develop the FSC® Standard for the certification of traceability of forest products (chain of 
custody) COC) by: 


 Use of paper from FSC® certified forests, where strict compliance with environmental, social and economic standards; 
 Careful identification of incoming raw materials certified FSC®; 
 Traceability of the material controlled by the raw material, during the processing stages, up to the finished product for sale. 


 
 


The General Management decided to enhance its commitment in the Social Responsibility field, defining its ethical principles and 
developing its own Code of Ethics and Behavior that works both as a tool for dissemination and information for internal staff and for al l 
those who they relate with the company. 
The cardinal principles of this code are: 


 Responsibility 
 Transparency and Correctness 
 The Efficiency 
 The Spirit of Service 
 Competition 
 Relations with the community and the protection of the environment 
 Enhancement of HR 


 
 
The Company undertakes to comply with the legal provisions on Safety and Prevention and to protect the health of workers with 
particular attention to: 


 Staff training and training 
 Maintenance of machinery and work tools 
 Proper management of Personal Protective Equipment 


 
 
 


General Management  
Piobesi T.se, 10/01/2018 
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1 Premissa 


A Ecopack S.p.A. compromete-se a colaborar ativamente no combate à Corrupção em todas as suas formas, 


inspirada nos princípios contidos nos regulamentos pertinentes, bem como nas melhores práticas 


internacionais. 


Em particular, Ecopack S.p.A.: 


• respeita os valores contidos em seu Código de Ética, atuando com profissionalismo, diligência, 


honestidade, equidade e responsabilidade; 


• não tolera qualquer tipo de corrupção, de qualquer forma ou forma que se manifeste. 


2 Papéis e responsabilidades 


A Função de Recursos Humanos é responsável pela implementação e acompanhamento desta Política 


dentro da organização e, de forma mais geral, é responsável pelo cumprimento das regras e salvaguardas 


previstas no campo da corrupção. 


2.1  FORMAÇÃO 


A Companhia compromete-se a: 


• fornecer informações adequadas aos colaboradores, com cursos trimestrais de capacitação, sobre 


as regras internas e externas vigentes sobre o combate à corrupção; 


• publicar esta Política sobre a intranet da empresa, a fim de garantir conhecimento e compreensão 


das regras nela contidas a todos os colaboradores; 


2.2 REPORTAGEM E PROIBIÇÃO DE RETALIAÇÃO 


A Ecopack S.p.A. reforça o papel desempenhado por sua Equipe e, a fim de proteger a integridade da 


empresa, incentiva qualquer pessoa a denunciar prontamente qualquer violação ou risco de violação da 


legislação interna, princípios e disposições sobre o combate à corrupção. 


Nesse sentido, em consonância com as práticas e princípios supracitados e em consonância com os valores 


e restrições contidos no Código de Ética, a Ecopack S.p.A. fornece canais de comunicação através dos quais 


se reporta qualquer conduta ilegal ou para a qual há uma suspeita bem fundamentada de violação dos 


princípios e regras contidos nesta Política. 


O Pessoal da Ecopack S.p.A. que deve ser o destinatário ou tomar conhecimento de uma solicitação ou 


oferta de dinheiro ou outras utilidades, por qualquer pessoa formulada ou implementada, visando o 


cumprimento ou omissão de uma função/atividade, deve informar imediatamente tal comportamento à 


Administração para as avaliações do caso. 


Para a gestão dos relatórios, a Ecopack adotou um procedimento dedicado específico que todos os 


destinatários são obrigados a conhecer e aplicar. Consulte este procedimento para a descrição do processo 


de emissão de relatórios e posterior gestão. 


A Ecopack exige que os relatórios sejam feitos de forma nominativa, comprometendo-se a manter a 


identidade do repórter confidencial, sem prejuízo das obrigações legais e da proteção dos direitos da 


Ecopack S.p.A. ou de pessoas injustamente acusadas e/ou de má fé. 


A Ecopack S.p.A. compromete-se a proteger o denunciante de qualquer retaliação, discriminação ou 


penalização, por razões relacionadas, direta ou indiretamente, ao relatório. 
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O denunciante é responsável pelo relatório feito, que deve ser detalhado e baseado em elementos factuais 


precisos e consistentes. 


São proibidas formas de "abuso", com manifestamente oportunistas e/ou relatórios realizados (com 


intenção ou negligência grave) com o único propósito de prejudicar o relatado, e qualquer outra hipótese 


de uso impróprio ou instrumental do mecanismo de notificação. 


A Administração terá que avaliar as informações recebidas e ordenar as verificações necessárias para 


verificar se, com base nos elementos em sua posse, ocorreu realmente uma violação da política 


anticorrupção. 


Em caso de detecção de violação, a Administração iniciará o procedimento para contestar as acusações. 


Todas as informações e relatórios recebidos da Gerência são mantidos em um arquivo especial, papel e/ou 


computador. 


2.3  SISTEMA SANCIONADOR 


O pessoal que esteja envolvido em um ato corrupto ou facilite sua comissão, ou aja de forma que não 


cumpra as disposições regulatórias e/ou regras ditadas por esta Política, está sujeito a medidas 


disciplinares de acordo com as disposições, incluindo disposições contratuais, que regulam a relação de 


emprego específica. 


O tipo e a extensão das penalidades devem ser definidos levando em conta: 


• o grau de imprudência, incompetência, negligência, culpa ou intencionalidade da conduta 


realizada; 


• a reincidência da conduta; 


• o trabalho realizado pelo interessado e pela posição funcional relativa; 


• de todas as outras circunstâncias particulares que podem ter caracterizado o fato. 


Da mesma forma, em relação às partes externas, a Ecopack S.p.A. encerra qualquer tipo de relacionamento 


com terceiros que não cumpram a legislação de combate à corrupção, incluindo as regras descritas nesta 


Política, de acordo com as disposições das cláusulas específicas incluídas nos contratos. 


O sistema sancionador não depende da iniciação, conduta e definição de qualquer processo penal, uma vez 


que os princípios e regras estabelecidos nesta Política foram definidos independentemente de quaisquer 


crimes que possam constituir. 


3 Principais atividades em risco e salvaguardas relacionadas 


A Ecopack S.p.A., a partir de normas internacionais, identificou as seguintes atividades em que o risco de 


corrupção é maior, ou que podem ser fundamentais na prática de comportamento corrupto: 


1. relacionamento com terceiros (stakeholders e parceiros de negócios); 


2. presentes e entretenimento; 


3. instituições de caridade e patrocínios; 


4. compra, gestão e venda de participações acionárias, bem como fusões e divisões; 


5. recrutamento de funcionários; 


6. relações com funcionários públicos; 


7. contabilidade e controles internos. 
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Com especial referência às atividades mencionadas acima, a Ecopack S.p.A. adere às seguintes regras gerais 


na gestão dos processos operacionais relacionados: 


• segregação de responsabilidades: o responsável por uma atividade operacional deve ser sempre 


uma pessoa diferente da pessoa que controla/autoriza a atividade acima mencionada, a fim de 


garantir que as atividades operacionais e as funções de controle sejam adequadamente 


segregadas; 


• poderes de assinatura: os poderes de assinatura devem ser devidamente formalizados e 


claramente definidos e devem ser alocados em estreita conexão com as necessidades de gastos de 


assinatura social de responsabilidades organizacionais e gerenciais específicas; 


• imparcialidade e ausência de conflitos de interesse: o pessoal, em conformidade com esta Política, 


deve operar com profissionalismo, transparência, imparcialidade e deve relatar prontamente 


qualquer situação a partir da qual possa surgir um conflito de interesses; 


• rastreabilidade e arquivamento: todas as atividades realizadas e as verificações relacionadas 


realizadas devem ser rastreadas e verificáveis a posteriori, além disso a documentação produzida 


deve ser corretamente arquivada e permanecer facilmente disponível. 


Para um combate efetivo à Corrupção, é essencial o cumprimento de procedimentos administrativos e 


contábeis e aqueles relativos a controles internos relacionados aos fluxos financeiros, de modo a garantir 


que os pagamentos e transações sejam registrados com precisão e corretamente informados nos livros e 


registros contábeis da Companhia. Para isso, a Ecopack S.p.A. definiu regras organizacionais e de controle 


que visam garantir uma representação verdadeira e correta da situação patrimonial, econômica e 


financeira dos fatos da gestão. 


3.1  BRINDES, ENTRETENIMENTO E OUTROS UTILITÁRIOS 


Presentes/entretenimento/utilitários devem atender aos seguintes padrões mínimos: 


• eles não podem consistir de bens prontamente conversível em dinheiro; 


• não podem assumir as conotações de ilegalidade ou serem antiéticos, nem potencialmente 


comprometer a integridade e reputação da empresa; 


• devem ser adequadamente rastreados (com indicação de sua natureza, finalidade, beneficiário, 


tipo e valor), bem como sujeitos à autorização; 


• devem ser recebidos ou conferidos como parte da conduta normal das relações comerciais ou, em 


qualquer caso, em situações que não possam ser configuradas como uma busca de favores ou 


benefícios, pois possam comprometer a independência do julgamento e a correção operacional; 


• o valor, a natureza e a frequência do mesmo devem ser razoáveis e adequados à posição do 


destinatário e, em geral, inspirados em critérios de moderação e bom senso, levando em conta 


também a possível natureza educacional/informativa do mesmo. 


 


Em conformidade com as regras acima: 


• é proibido que o pessoal distribua, prometa ou conceda presentes/entretenimento/utilidades de 


qualquer natureza que possam ser interpretados como superiores às práticas normais de cortesia 


comercial, ou como meio utilizado a fim de obter tratamento favorável no desempenho de 


qualquer função e/ou atividade relacionada à própria empresa; 
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• é proibido aos funcionários aceitar, para si ou para outros, presentes/entretenimento/utilidades, 


de pessoas com quem tiveram relações de trabalho, exceto aquelas de valor modesto ou de acordo 


com práticas comerciais e de cortesia normais (pequenos presentes como flores, aparelhos, livros, 


mantimentos, etc.); 


• é proibido aos funcionários aceitar presentes/ entretenimento/utilidades, para si ou para terceiros, 


de terceiros que possam ser considerados ilegais, antiéticos ou que possam comprometer 


potencialmente a integridade e a reputação da Ecopack S.p.A. ou que possam ser consideradas 


como compensação por uma atividade empresarial em andamento ou a ser iniciada; 


• presentes/ entretenimento/outras utilidades oferecidas, mas não aceitas, que excedam o valor 


modesto, devem ser reportadas ao Gerente de Funções e/ou à Administração para permitir uma 


avaliação adequada; 


• a Equipe não pode oferecer presentes/entretenimento/outros benefícios a todos os sujeitos de 


quem pode adquirir tratamento preferencial na condução de qualquer atividade que possa ser 


recondicionada à Ecopack S.p.A.; 


• nenhuma vantagem ilícita pode ser atribuída a clientes ou fornecedores públicos e privados; 


• Pessoas que estão em situação são obrigadas a distribuir/aceitar 


presentes/entretenimento/utilitários de: 


o realizar uma avaliação ex ante ou no momento da distribuição/aceitação, a fim de 


determinar sua elegibilidade com base nos critérios mencionados acima; 


o não distribuí-los/aceitá-los se forem considerados proibidos com base nos mesmos 


critérios; 


 


De qualquer forma, os seguintes não são considerados presentes/entretenimentos/utilitários: 


• presentes corporativos personalizados com o logotipo e com valor modesto, bem como produtos 


personalizados similares de terceiros (por exemplo, agendas, calendários, gadgets, cartões de boas-


vindas, etc.); 


• presentes de cortesia, ou presentes de valor modesto oferecidos em ocasiões especiais e 


universalmente reconhecidos como tais em determinadas épocas do ano (por exemplo, feriados de 


Natal); 


• atos de cortesia comercial de valor modesto (por exemplo, convites para eventos esportivos, shows 


e entretenimento, ingressos gratuitos, etc.); 


• convites para conferências ou seminários como palestrante ou participante, se forem relevantes 


para os negócios da Companhia ou para as áreas específicas de especialização do Pessoal 


convidado; 


• patrocínios, conforme definido no parágrafo a seguir. 


3.2  CARIDADE E PATROCÍNIO 


A Ecopack S.p.A. não utiliza caridade e patrocínio visando a obtenção de tratamento preferencial e, 


portanto, como parte dessas atividades, opera de forma transparente e responsável, adotando 


procedimentos que visam evitar condutas potencialmente corruptas. 
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As iniciativas de caridade e patrocínio devem ser coerentes com os princípios e valores (éticos, culturais e 


sociais) e com a estratégia adotada pela Ecopack S.p.A. 


Atenção especial deve ser dada à seleção de projetos capazes de transmitir mensagens em consonância 


com a imagem e reputação da Companhia. 


Iniciativas em favor de sujeitos que buscam fins ilícitos ou potencialmente prejudiciais à imagem da 


Ecopack S.p.A., órgãos/organizações envolvidas em eventos judiciais, em práticas que não respeitem os 


direitos humanos ou em qualquer caso contrárias aos valores da Companhia, devem ser excluídas. 


Em geral, a caridade e o patrocínio dos seguintes tipos de contrapartes são proibidos: 


• partidos políticos; 


• empresas imobiliárias e/ou voltadas para o desenvolvimento de iniciativas imobiliárias; 


• empresas atuantes na produção e/ou comercialização de armamentos; 


• realidades relacionadas ao jogo e atividades semelhantes; 


• no caso de organizações de caridade, as contrapartes devem ser lucrativas; 


• todos os desembolsos são aprovados pelos responsáveis por isso e autorizados de acordo com o 


atual sistema de poderes e delegações; 


• os desembolsos são reconhecidos exclusivamente em conta corrente em nome da instituição 


beneficiária; 


• não é permitido efetuar pagamentos: i) em dinheiro, ii) em um país diferente daquele em que a 


instituição beneficiária possui seu escritório registrado, iii) a uma pessoa diferente da mesma; 


• a rastreabilidade das iniciativas é garantida e o arquivamento, também eletronicamente ou 


eletronicamente, de toda a documentação relativa às obrigações realizadas no contexto da gestão 


da caridade e patrocínios (natureza e finalidade, verificações realizadas, processo de aprovação, 


métodos de desembolso), de modo a permitir a reconstrução das motivações e responsabilidades 


relativas. 


3.3 RELAÇÕES COM TERCEIROS 


A Ecopack S.p.A. estabelece relações com terceiros com base em avaliações de profissionalismo, 


competência, competitividade, integridade e impressão dessas relações com a máxima correção, adotando 


procedimentos que visam evitar condutas potencialmente corruptas. 


De qualquer forma, os seguintes princípios são respeitados: 


• a iniciação do relatório deve ser precedida por uma diligência destinada a: 


o verificar a confiabilidade e reputação do Terceiro, com especial atenção aos registros 


criminais e/ou acusações; 


o verificar as habilidades e experiências específicas necessárias para a execução do contrato; 


o verificar a existência de quaisquer requisitos necessários para operar em conformidade 


com as disposições da legislação aplicável; 


o identificar quaisquer riscos associados ao terceiro; 


• os pagamentos são feitos exclusivamente em conta corrente em nome do terceiro que detém o 


relacionamento; 


• não é permitido fazer pagamentos em dinheiro, nem pagamentos em um país diferente daquele 


em que o Terceiro Parte está estabelecido, nem a uma pessoa que não seja a mesma. 
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No que se refere aos procedimentos de aquisição de bens e serviços e aos procedimentos para a cessão de 


atribuições profissionais (por exemplo, legal, tributário, técnico, trabalhista, administrativo, orientação 


organizacional , mediação, agência ou diversas atribuições de corretagem, etc.), respeitam-se as seguintes 


normas mínimas adicionais: 


• os processos de aquisição de bens, serviços e serviços profissionais estão sujeitos a legislação 


interna específica que rege os cargos, responsabilidades e faculdades de gastos; 


• a aprovação do pedido de compra, a cessão da cessão, a conclusão do contrato e a emissão da 


ordem são exclusivamente de responsabilidade de sujeitos com faculdades adequadas com base no 


sistema de poderes e proxies; 


• a escolha de fornecedores de bens e serviços ou profissionais ocorre entre os nomes selecionados 


com base em critérios predefinidos, por meio da aquisição de diversas ofertas; 


• a autorização para o pagamento de notas fiscais é de responsabilidade dos sujeitos com as 


faculdades relativas de gastos e deve ser amparada por um certificado sobre a qualidade do 


fornecimento/serviço em relação aos termos contratuais e à consequente adequação da 


consideração solicitada; de qualquer forma, não é permitido fazer pagamentos que não sejam 


adequadamente justificados no contexto da relação contratual; 


• as diferentes fases dos processos são realizadas por diferentes sujeitos, claramente identificáveis; 


• a rastreabilidade da atividade é garantida (com especial referência à motivação da escolha do 


fornecedor de bens e/ou serviços ou do profissional, bem como à relevância e adequação da 


despesa) e ao arquivamento, também eletronicamente ou eletronicamente, de toda a 


documentação relativa às obrigações realizadas como parte do processo de aquisição de bens, 


serviços e serviços profissionais,  de modo a permitir a reconstrução das razões para as escolhas 


feitas e as responsabilidades relacionadas. 


3.4 RELAÇÕES COM FUNCIONÁRIOS PÚBLICOS 


As atividades da Ecopack S.p.A. envolvendo Funcionários Públicos ou pessoas ligadas a eles podem 


aumentar os riscos de reputação e o risco de descumprimento das leis/regulamentos aplicáveis. 


Como princípios e regras de conduta a serem adotados no contexto das relações com sujeitos pertencentes 


à Administração Pública, recordam-se os seguintes padrões mínimos de conduta: 


• todas as relações com os sujeitos pertencentes à Administração Pública são reservadas às funções 


competentes devidamente autorizadas e baseiam-se em princípios de máxima correção, 


transparência e integridade, no que diz respeito aos papéis mútuos, e excluem qualquer 


comportamento e/ou atitude que visem influenciar indevidamente e/ou indevidamente o trabalho 


dos Funcionários Públicos; 


• por ocasião de reuniões com temas pertencentes à Administração Pública devem estar sempre 


presentes pelo menos dois assuntos; 


• proibir a busca e estabelecimento de relações pessoais de favor, influência, interferência adequada 


à condição, direta ou indiretamente, do desfecho da relação; 


• proibir a oferta de dinheiro, bens ou outros benefícios a representantes, funcionários ou 


funcionários da Administração Pública, inclusive por meio de um intermediário; 
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• proibir a oferta ou aceitação de qualquer objeto, serviço, prestação ou forma de cortesia, a fim de 


obter tratamento mais favorável em relação a qualquer relação com a Administração Pública1 ; 


• proibir a apresentação de declarações inverídicas, ou documentação falsa que comproveque fatos 


ou coisas falsas, ou a omissão de informações para órgãos públicos nacionais ou comunitários, a 


fim de obter subvenções públicas, contribuições ou empréstimos subsidiados, ou obter concessões, 


autorizações, licenças ou outros atos administrativos ou evitar sanções ou omitir eventos 


sancionadores; 


• proibir a alteração do funcionamento de um computador ou sistema telemático ou manipular os 


dados nele contidos, a fim de obter um lucro injusto, especialmente por causar danos ou prejuízos 


à Administração Pública; 


• evitar atos de corrupção por meio de pagamentos ilícitos feitos diretamente pela alta 


administração ou funcionários, ou feitos por meio de pessoas que atuam em seu nome; 


• evitar que, por ocasião de qualquer negociação empresarial, solicitação ou relacionamento com a 


Administração Pública, o Pessoal influencie indevidamente as decisões dos funcionários que lidam 


ou tomam decisões em nome da Administração Pública; 


• verificar se os desembolsos públicos, contribuições ou empréstimos subsidiados, desembolsados 


em favor da Ecopack S.p.A., são utilizados para a realização de atividades ou para a implementação 


das iniciativas para as quais foram concedidos, abstendo-se de utilizar contribuições e 


desembolsos, porém denominados para diferentes finalidades. 


3.5 RECRUTAMENTO DE PESSOAL 


A Ecopack S.p.A. adota métodos de contratação de pessoal baseado em comportamento justo e alheio ao 


favoritismo e opera de forma transparente e documentável, adotando procedimentos que visam evitar 


condutas potencialmente corruptas. 


 


De qualquer forma, respeitam-se as seguintes normas mínimas nesta área: 


• o processo de recrutamento de pessoal está sujeito a legislação interna específica, que regula as 


funções, responsabilidades e despesas das faculdades; 


• a seleção é feita a partir de uma lista de candidatos potenciais, exceto em casos de pessoal com 


qualificações particulares e específicas, ou se enquadrando em uma das categorias protegidas, ou 


figuras destinadas a cargos gerenciais; 


• a seleção é apoiada pelo acervo, também eletronicamente ou eletronicamente, de informações 


homogêneas padronizadas, que permite a definição do perfil de cada candidato; 


• a avaliação comparativa dos candidatos é realizada com base em critérios de competência, 


profissionalismo e experiência em relação ao papel para o qual o sujeito será contratado; 


• os níveis de autorização adequados são predefinidos, com identificação, dentro do sistema de 


poderes e delegações, do pessoal responsável e autorizado a confirmar e autorizar o recrutamento, 


também em relação à importância do cargo buscado dentro da organização da empresa; 


 
1 Em particular, também é proibido oferecer outros Utilitários que possam consistir em oportunidades de trabalho ou 
comerciais dirigidas ao Funcionário Público, ou a seus familiares ou a assuntos de qualquer forma ligados ao mesmo. 
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• as diferentes fases dos processos são realizadas por diferentes sujeitos, claramente identificáveis; 


• a rastreabilidade das atividades é garantida e o arquivamento, também eletronicamente ou 


eletronicamente, de toda a documentação relativa às obrigações realizadas como parte do 


processo de seleção e recrutamento de pessoal (currículo, contrato de trabalho, etc.), de modo a 


permitir a reconstrução dos motivos das escolhas e das responsabilidades relacionadas. 


 


3.6 COMPRA, GESTÃO E ALIENAÇÃO DE INVESTIMENTOS E OUTROS ATIVOS 


A Ecopack S.p.A. não tolera condutas não transparentes, destinadas à obtenção ou concessão de 


tratamento preferencial, no contexto de compra, gestão e venda de investimentos (diretos ou indiretos, 


qualificados ou não qualificados ao capital de outras empresas e outras formas semelhantes de 


investimento), bem como outros ativos (unidades de negócios, ativos e relações jurídicas identificadas em 


bloco). 


 


De qualquer forma, são cumpridos os seguintes padrões mínimos: 


• os níveis de autorização adequados são predefinidos, com identificação, dentro do sistema de 


poderes e delegações, dos sujeitos que possam exercer poderes de autorização e/ou negociação 


nas fases pré-contratual, contratual e de gestão de relacionamento; 


• uma due diligence será realizada em empresas de investimento e contrapartes, de acordo com 


critérios semelhantes aos adotados para terceiros; 


• as diferentes fases dos processos são realizadas por diferentes sujeitos, claramente identificáveis; 


• a rastreabilidade das atividades é garantida e o arquivamento, também eletronicamente ou 


eletronicamente, de toda a documentação, de modo a permitir a reconstrução das motivações e 


responsabilidades relativas. 


3.7 CONTABILIDADE E CONTROLES INTERNOS 


A Ecopack S.p.A. registra corretamente cada transação ou transação de acordo com os critérios indicados 


por lei e pelos princípios contábeis aplicáveis à elaboração das demonstrações financeiras, nos termos dos 


quais cada transação deve ser autorizada, verificável, legítima, consistente e apropriada. 


Nesse sentido, a Ecopack S.p.A. compromete-se a estabelecer e realizar controles contábeis adequados e 


suficientes para fornecer garantias razoáveis para que: 


• as operações são realizadas apenas contra uma autorização geral ou específica dos Chefes das 


Funções; 


• as transações são registradas conforme necessário, a fim de permitir a elaboração de 


demonstrações financeiras de acordo com os princípios contábeis geralmente aceitos, ou quaisquer 


outros critérios aplicáveis a tais demonstrações financeiras, e para manter as contas de todos os 


ativos da empresa; 


• o valor dos ativos incluídos no balanço é comparado com os ativos realmente existentes, com uma 


periodicidade razoável e medidas apropriadas são tomadas em relação a qualquer diferença 


encontrada. 
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Finalmente, a Ecopack S.p.A. compromete-se a garantir que as atividades de processo sejam realizadas e 


controladas de acordo com os objetivos pré-estabelecidos, prestando especial atenção aos seguintes 


aspectos: 


• a atribuição de poderes e tarefas aos diversos níveis de acordo com os graus de responsabilidade 


exigidos, no que diz respeito, em particular às tarefas-chave e à sua atribuição a entidades 


qualificadas; 


• a identificação e segregação de atividades/tarefas incompatíveis, ou seja, a separação entre as 


pessoas que realizam as atividades, aqueles que as controlam e aqueles que as autorizam. 
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1 Scopo e campo di applicazione 


Lo scopo della presente procedura è regolamentare il processo di segnalazione di fatti e/o condotte 


corruttive, tali da pregiudicare la buona amministrazione della Ecopack S.p.A. 


I fatti corruttivi o illeciti comprendono l'abuso di poteri per ottenere vantaggi privati, favoritismi, 


comportamenti che contrastano con la cura dell'interesse aziendale e pregiudicano la reputazione della 


stessa. 


I fatti comprendono anche sprechi, nepotismo, demansionamenti, assunzioni non trasparenti, irregolarità 


contabili, false dichiarazioni, violazione delle norme ambientale e di sicurezza sul lavoro. 


2 Destinatari 


Possono segnalare illeciti e irregolarità i dipendenti e tutti gli stakeholders che collaborano con Ecopack 


S.p.A  


3 Caratteristiche della segnalazione 


Ecopack richiede che nelle segnalazioni siano contenuti gli elementi utili per permettere alla Direzione le 


opportune verifiche, gli accertamenti e le valutazioni circa la fondatezza o meno dei fatti segnalati. 


La segnalazione, in sintesi, deve contenere: 


• i dati del segnalante, che saranno trattati nel rispetto della riservatezza, fatti salvi gli obblighi di 


legge e la tutela dei diritti di Ecopack S.p.A. o delle persone accusate ingiustamente e/o in mala 


fede; 


• il luogo e periodo, anche indicativo, in cui si è verificato il fatto; 


• la chiara dinamica del fatto. 


La segnalazione, inoltre, deve contenere ogni altra informazione conosciuta o documento che posa 


confermare la fondatezza dei fatti segnalati. 


Le segnalazioni anonime saranno prese in considerazione solo se ben circostanziate, dettagliate, in grado di 


far emergere fatti relazionati a contesti determinati, considerata l'impossibilità di richiedere eventuali 


approfondimenti al segnalante. 


Il segnalante è responsabile della segnalazione fatta, che dovrà essere circostanziata e fondata su elementi 


di fatto precisi e concordanti. 


Sono vietate forme di “abuso”, con segnalazioni manifestatamente opportunistiche e/o effettuate (con 


dolo o colpa grave) con il solo scopo di danneggiare il segnalato, e ogni altra ipotesi di utilizzo improprio o 


strumentale del meccanismo di segnalazione. 


 


4  Modalità della segnalazione 


ll Personale di Ecopack S.p.A. e/o gli stakeholders che collaborano con la Società che dovessero essere 


destinatari o venire a conoscenza di una richiesta o offerta di denaro o altre utilità, da chiunque formulata o 


posta in atto, finalizzata al compimento o all’omissione di una funzione/attività, devono immediatamente 


segnalare tale comportamento alla Direzione di Ecopack S.p.a. per le valutazioni del caso. 
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La segnalazione deve essere inviata alla Direzione, tramite: 


 


– l’indirizzo di posta elettronica: segnalazioni@ecopack.com (indirizzo visibile solo gli 


Amministratori Delegati) 


– l’indirizzo di posta elettronica:  help@ecopack.com (indirizzo visibile solo alla Funzione Human 


Resources) 


– posta ordinaria, in busta chiusa con indicazione all’esterno del contenuto “riservato” 


indirizzata a: 


Spettabile Direzione di  


Ecopack S.p.A. 


Via della Masolina nr. 24 


10040 Piobesi Torinese (TO) 


Chiunque riceva una segnalazione di illecito deve tempestivamente inoltrarla alla Direzione, nel rispetto 


della garanzia di riservatezza (ad esempio, inoltrando la segnalazione chiusa in doppia busta). 


 


 


5 Attività di verifica della fondatezza della segnalazione 


La Direzione, ricevuta la segnalazione, valuta le informazioni e dispone le necessarie verifiche finalizzate ad 


accertare se, sulla base degli elementi in proprio possesso, è effettivamente avvenuta una violazione della 


policy anticorruzione. 


La Direzione può chiedere chiarimenti se strettamente necessari, inclusa l'audizione del segnalante e di 


eventuali altri soggetti. 


Il contenuto delle segnalazioni può essere utilizzato per identificare aree critiche della Società, in un'ottica 


di miglioramento della qualità ed efficacia del sistema di prevenzione alla corruzione. 


In caso di manifesta ed evidente infondatezza della segnalazione, la Direzione archivierà la segnalazione. 


In caso contrario, la Direzione potrà: 


• predisporre gli interventi organizzativi necessari per rafforzare le misure di prevenzione alla 


corruzione nell'ambito in cui è emerso il fatto segnalato; 


• concordare con la Funzione Human Resources ed il Responsabile della Funzione, ove si è verificato 


il fatto, l'adozione di provvedimenti disciplinari; 


• segnalare il fatto a soggetti terzi esterni se rileva la loro competenza (Autorità Giudiziaria, Corte dei 


Conti, etc.). 


 


6 Tutela della riservatezza e divieto di discriminazione 


L'identità del segnalante è protetta in tutte le fasi e in ogni contesto successivo. 



mailto:segnalazioni@ecopack.com

mailto:help@ecopack.com
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Nell'eventuale procedimento disciplinare la segnalazione può essere utilizzata solo in presenza del 


consenso del segnalante alla rivelazione della sua identità. 


Il denunciante non può essere soggetto a pressioni o discriminazioni dirette o indirette aventi effetto sulle 


condizioni di lavoro per motivi collegati alla denuncia. 


Ecopack S.p.A. si impegna a tutelare il segnalante da ogni ritorsione, discriminazione o penalizzazione, per 


motivi collegati, direttamente o indirettamente, alla segnalazione. 
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1 Company overview 


1.1 Ecopack in short 


Established in 1939 in Turin, Ecopack is a company specialized in the production of baking molds and 


specific packaging for the global food industry. 


In close collaboration with the main international confectionery and food companies, it has developed its 


expertise over thirty years in the design and manufacturing of paper molds suitable for the needs of 


industrial production, in the production of ramekins for highly automated lines and baking molds for 


industrial lines, such as panettone and colomba. 
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1.2 Italian quality, global market 


Today, Ecopack supplies a large customer base in Europe, the Middle East, Asia, Australia, the United States 


and South America. 


The range of Ecopack products includes more than 800 products, which are offered in different sizes, colors, 


and finishes. 


The internal design of its equipment, products may be customized (print, size, shape). 


 


1.3  The numbers securing us as market leaders 


80+ years of experience 


400+ qualified employees 


800+ catalog products 
 


 


 


 


 


1.4 Headquarters 
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1.5 Products 


Ecopack offers more than 800 products, available in various sizes, colors, and 
finishes. They may also be customized. 
 
 
ROUND BAKING MOLDS 


 
 


RECTANGULAR BAKING MOLDS 


 


 


DISPOSABLE MOLDS FOR MUFFINS AND CUPCAKES 


 


 


RAMEKINS 
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SPECIAL MOLDS 


 


 


COCOA COLLECTION 


 


SAVOURY COLLECTION 


 


 


LID COLLECTION 


 


 


GARDEN COLLECTION 
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1.6 Mission and corporate values - policy 


The ECOPACK S.p.A. general management, has always considered making sustainable decisions a 
responsibility, not only from an economic point of view, but also in terms of impact on people and the 
environment, both within and without the company. 


 The General Management: 


❑ Defines the most appropriate organization chart for Ecopack headquarters and participates in the 
selection of contacts for the five foreign subsidiaries. 


❑ Is aware of the need to consolidate the organization's position in the sector in which it operates, 
setting sales growth objectives for each type of product for customers in the confectionery and 
bakery industries, ensuring a consistent quality level of products and services provided. 


❑ Decides to invest in terms of environmental sustainability, especially by committing to the use of 
ecofriendly raw materials (such as glue, coating, etc.) and paper made from waste raw materials, 
but still suitable for food handling. 


❑ Assesses the need to commit to activities with an increasingly advanced and safe technological and 
hygienic content. 


 


The General Management supports the maintenance and improvement of a Quality Management System 
in accordance with UNI EN ISO 9001 and a Food Safety Management System for the production of 
hygienically safe food containers and packaging, pursuant to the current edition of the current BRCGS 
Packaging standard involving: 


❑ The organizational structure 


❑ Responsibilities 


❑ Procedures 


❑ Buildings, systems, and work environments 


❑ Processes and services 


❑ Workers' health and hygiene 


❑ Resources and personnel 


which consider the needs of all stakeholders and the complex context in which Ecopack S.p.A. operates. 


The purpose and objective of the above decision is to provide an instrument that ensures: 


❑ A structured risk and opportunity analysis that is periodically audited during the 
Management Review term or when major changes are applied to business processes, in 
accordance with the philosophy of the "Risk-based thinking". 


❑ Customer satisfaction and the effective processing of related complaints and 
communications. 


❑ The definition of "performance" indicators of processes and related objectives. 
❑ The conformity of products and processes. 
❑ The supervision and improvement of the production process. 
❑ The production of products that are hygienically safe and compliant with the law. 
❑ Responsibility towards the customers for the supply of products that are hygienically 


suitable and free from contamination of any kind. 
❑ The definition and management of a system of self-control HACCP with appropriate risk 


analysis. 
❑ The definition and management of a high monitoring system by all personnel on possible 


contamination resulting from intentional acts. 
❑ The definition and management of a system for the prevention of contamination. 
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❑ The definition and management of a system for allergens, through staff awareness and 
information campaigns. 


❑ The implementation of the Food Safety and the Food Defense Plan.  
 


In order to show its commitment to protecting and safeguarding forests and the environment, the General 
Management undertakes, for as many product types as possible, to develop the FSC® Standard for 
certifying the traceability of forest products (chain of custody - COC) by means of: 


 


❑ The use of paper from FSC®-certified forests, where strict compliance with environmental, 
social, and economic standards is guaranteed. 


❑ Careful identification of incoming FSC® certified raw materials. 


❑ Process traceability from raw materials to processing, up to when the finished product is 
sold. 


 


Social Responsibility 


The General Management is fully aware of the responsibility of Ecopack S.p.A. for the consequences of its 
decisions and activities on the society and the environment, promoting transparent and ethical behavior 
that: 


o Contributes to Sustainable Development, including the health and well-being of society 
o Considers the expectations of stakeholders 
o Operates in accordance with the applicable law, consistent with international standards of 


behavior, and 
o Is integrated throughout the organization and applied in its internal and external relationships. 


 


ECOPACK S.p.A complies with the EcoVadis monitoring system to effectively manage CSR (Corporate Social 
Responsibility). In particular, the General Management intends to: 


o UNDERSTAND and receive company-wide feedback on CSR business practices regarding the 4 
sustainability domains (environmental, social, ethical and supply chain) in order to capture 
strengths and especially the opportunities for improvement, comparing them to industry practices. 


o COMMUNICATE the results achieved to customers and other stakeholders, using advanced 
communication tools to highlight the company's best practices. 


o IMPROVE achievements by setting priorities based on an objective measure of improvement 
opportunities, sharing them with internal staff, customers, suppliers, and all stakeholders. 


o Continuously UPDATE the company's practices to ensure that the improvement results achieved 
are stable and effective. 


 


The General Management complies with the United Nations Global Compact (UNGC) initiative, which aims 
to promote a culture of corporate social responsibility through the sharing, implementation and 
dissemination of common principles and values. It promotes corporate rules and practices internally and 
with its suppliers or customers in each of the relevant issues: 


o Human Rights 
 Promotion of and respect for universally recognized human rights 
 Eradication of all forms of discrimination based on race, nationality or social origin, class, 


birth, religion, disability, sex, sexual orientation, family responsibilities, marital status, 
trade union membership, political affiliation and opinion, age, or any other condition that 
could give rise to discrimination 


 Eradication of all forms of complicity, even indirect, in human right abuses 
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 Support for sustainable purchasing policies with regard to labor practices and human rights 
(code of conduct towards suppliers, CSR risk analysis, evaluation of suppliers on CSR issues, 
staff training, etc.) 


o Working conditions and Occupational health and safety 
 Operates in compliance with the legislation on health and safety at work with the adoption 


of all necessary measures for the reduction of the risks of accidents, occupational diseases, 
and continuous improvement of the related indices (training and information, equipment, 
maintenance programs, protective devices, management of potential risk situations, 
management and monitoring procedures, involvement and participation of workers and 
their representatives, etc.). 


 Ensures the proper application of technologies and the proper use of the hazardous 
chemicals and, when possible, pursues the improvement of such technologies or the 
adoption of more advanced technologies from a health and safety standpoint or the 
reduction of the use and degree of hazardousness of the chemicals used. 


 Support for the freedom of association of workers and recognition of all trade union rights. 
 Support the elimination of all forms of forced and compulsory labor. 
 Support the effective elimination of child labor. 
 Support for the elimination of all forms of discrimination in employment and occupation, 


securing equal opportunities and training that enables staff to acknowledge their 
professionalism and competence. 


 
o The Environment and Energy 


 Support for a preventive approach to environmental challenges (reduction of the 
environmental impact of products and services, in use and during all phases of the life 
cycle, such as proposing to customers the use of recyclable or compostable raw materials, 
product design aimed at reducing environmental impact, industrialization of departments 
capable of producing products that are totally or partially substitutable for similar products 
made of aluminum or weldable plastic, improvement of the material quality monitoring 
system entering and leaving the production cycle, in order to optimize their management). 


 Support for initiatives that promote greater environmental responsibility (improvement of 
waste sorting; monitoring of the quantity of waste produced in order to reduce it and 
reduce the number of shipments to external disposers by means of more efficient 
compacting containers; mapping and monitoring of waste water, emissions into the 
environment and other environmental impacts; promotion of sustainable consumption 
among customers; training and awareness-raising among employees; implementation of a 
system of continuous monitoring and supervision of electrical power consumption and 
water consumption; compressed air leakage monitoring system; internal design of 
production equipment; paying attention to improving thermal insulation in hot spots and 
thus reducing power consumption; predictive maintenance to eliminate heat loss from 
plants and equipment; continuous improvement in machinery design with a commitment 
to reduce noise emissions and energy consumption and optimize the use of raw materials). 


 Support for the development and dissemination of environmentally friendly technologies 
(reduction of energy consumption in all areas and in all company processes through energy 
efficiency measures, such as switching to variable-cycle compressors using inverter 
modulation and compressor management optimized to the needs of the plant; the 
reduction of water and environmental resources in general; the purchase of energy 
produced 100% from renewable sources; the reduction of greenhouse gas emissions; the 
recycling and recovery of water; the reduction of atmospheric emissions through the 
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optimization of air conditioning systems; the revision of the layout of raw material and 
packaging warehouses, in order to reduce the distance travelled by external and internal 
means of transport). 


 Support for initiatives that promote biodiversity (including the FSC® and Chain of Custody 
(COC) standards already referred to in this policy) and reduce impacts on animals, 
endangered species, protected land areas, and ecosystems. 


 Support the development and dissemination of neighborhood-friendly technologies 
(reducing noise emissions by centralizing the production of vacuum eliminating various 
sources of existing noise; reducing road congestion through less frequent trips of waste 
transport and improving outdoor areas dedicated to employee car parking through the 
purchase of adjacent land; procedures and systems to prevent accidental environmental 
pollution, such as spills in the soil and subsoil, and uncontrolled emissions into the 
atmosphere). 


 Support for sustainable procurement policies with regard to environmental aspects 
(participation in an energy procurement group and obtaining a certification for the 
purchase of electricity produced 100% from renewable sources; procedures for selecting 
and evaluating transporters according to environmental criteria; selection of packaging in 
use in order to eliminate non-standard compositions of finished product pallets to optimize 
transport; purchase of equipment according to updated environmental standards designed 
in-house; reduction of packaging waste from purchased products through better planning 
of purchasing requirements and agreements on specific packaging of goods purchased; use 
of local suppliers for the construction and maintenance of machinery). 


 
o Ethics and proper management practices 


 Eradication of all forms of corruption and bribery 
 Eradication of all forms of conflict of interest, fraud, and illegal behavior 
 Fight against anti-competitive practices 
 Guarantee of a safe and confidential management of data and information of third parties, 


without improper use for commercial purposes 
 Promotion of consumer rights (quality, food safety, environmental impact, etc.) 
 Involvement and development of the community (communication, promotion of social and 


cultural initiatives, reduction of social inequalities, etc.) 
 


ECOPACK S.p.A translates the above general lines into objective indicators and sizeable objectives, 
resources, and specific action plans, evaluating their progress in periodic management reviews in order to 
ensure their full achievement. 


The documents detailing the company's rules and practices consist of the Code of Ethics, the company 
regulations and the procedures and documents of the integrated management system for quality, food 
safety, safety in the workplace and the environment, intended for both internal staff and all those who 
have relations with the company. 


On this basis, the company also undertakes to develop a system in compliance with the requirements of 
ISO 9001, BRCGS packaging and FSC certification (already obtained), ISO 14001 and ISO 50001 and ISO 
45001 (forecast) standards. 
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1.7 Certifications 


All Ecopack products are made of raw materials (paper, glue, ink) which comply with international 


regulations concerning the suitability for contact with food. The raw materials used are carefully selected 


and of high quality. 


All the molds intended for baking can be used in an oven and are certified to resist up to 220°C; they are 


also suitable for microwaves. 


Ecopack is UNI EN ISO 9001 certified in terms of Quality System management and according to the BRCGS 


Packaging global standard for the quality and food safety of packaging intended for contact with 


foodstuffs. Ecopack also adopts the Aticelca® evaluation system for recyclability. 


 


          


 


1.8 Business model  


Ecopack produces and markets its products with the aim of supporting its customers in safeguarding the 


well-being of their consumers worldwide.  


Ecopack products are intended for different types of food and customers who need a major product 


customization, since the specific cooking molds and packaging produced are also the vehicle with which the 


customer proposes its own brand. 


This entails continuous challenges to meet the needs of each and every customer in the food industry and 


the end consumer, acting both directly, i.e. within its own organization, and indirectly, through the active 


involvement of its supply chain stakeholders, including the suppliers of raw materials (paper and other 


materials), logistics and distribution: all these players are an integral part of the different areas in which the 


company produces and markets its products.   


The company has always undertaken actions with a view to developing a sustainable business in relation to 


the environment and the society in which it operates. 


The objective is not only to reduce potential impacts on the territories where Ecopack operates, but also to 


make a significant contribution in economic and social terms, raising awareness on the fact that creating 


value in an increasingly competitive context can and must go hand in hand with safeguarding the 


environment and people's rights. In this regard, one of the key factors in Ecopack's success on a global level 


is its ability to innovate, develop, produce, and market products that keep pace with new market needs 


and continue to build a trusting relationship with its consumers. 


  


In this regard, Ecopack is constantly investing in the improvement and increase of production capacity, in 


order to meet the demand of its customers, and guarantee the quality of the raw materials used and of the 
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products sold. There are also continuous investments aimed at improving energy efficiency, environmental 


sustainability, and the safety of the work environment. In particular, the company designs and 


manufactures on its own the main production equipment and can, therefore, be very effective in the 


progress of technological innovation in the field of product quality, food safety, energy saving, reduction of 


environmental impacts and operator safety. 


  


1.9 Ecopack’s sustainability  


Ecopack considers sustainability a key factor in its activities, and it commits in all sectors, including the 


supply of raw materials, the entire production process, and the supply and distribution of products to 


commercial partners or end consumers. This commitment is also applied to the management of personnel 


(with particular reference to their development and safety in the workplace), in the management of 


environmental impact and, more generally, in all the communities where Ecopack operates or whose 


activities generate an impact. 


For many years, Ecopack has been committed to monitoring various indicators relating to product quality 


and food safety, personnel management (skills and safety in the workplace) and environmental aspects. 


This is also thanks to its Quality Management System certified in accordance with UNI EN ISO 9001, and its 


Food Safety Management System in accordance with the BRCGS Packaging standard. For these standards, 


Ecopack is subject to annual audits by independent accredited third parties (certification bodies), as well as 


by several important customers in the food production sector. 


Also, with a view to a future and forthcoming ISO 14001 "Environmental Management System" and ISO 


50001 "Energy Management System" certifications and to the continuous improvement of energy 


performance, Ecopack has developed a very wide set of improvement indicators on CSR that can be 


consulted in attachment 1 "Ecopack Corporate Social Responsibility Indicator Set". 


This monitoring, with a view to continuous improvement, has been the starting point for the planning and 


implementation of major operational investments in recent years, aimed at ensuring compliance with 


regulations, improving production efficiency, reducing risks (and impacts) related to the consumption of 


raw materials, waste, potential spills, emissions, and waste production, as well as reducing accidents and 


injuries in the company. 


  


A reference document is Ecopack's Code of Ethics, which provides a framework for corporate activities, 


starting with its Mission and values for employees. The ultimate goal of the company is to create value by 


complying with the ethical principles of business conduct, to perform a useful social function by promoting 


the professional development of its employees and to serve the communities where it operates by 


contributing to their economic and social progress.   
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1.9.1 The stakeholders 


This approach involves a relationship of trust with the many stakeholders which gravitate around it. 


Ecopack has mapped its stakeholders identifying their degree of influence and analyzing the relevance of 


sustainability-related issues for the sector. Below is the stakeholder map: 


  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


  


Stakeholders are the persons who revolve around the organization. They are the universe of people and 


entities interested in the organization's products, services, status, and well-being. They include the 


company's customers, investors, suppliers, and employees, but also regulators, the community, 


competitors, potential employees, potential investors, partners, etc. Depending on the strategic 


importance of these stakeholders to the company's business, management aims to define objectives and 


indicators that consider their satisfaction and the contribution they can make to the company's success. 


In the case of a firm, the shareholder is the owner of the share capital. Shareholders are also stakeholders 


of the company, since they are part of the group of investors together with other possible backers. 
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1.9.2 The materiality matrix 


The analysis carried out by Ecopack focuses on the importance (materiality) of the various aspects relating 


to its activities. To this end, Ecopack has implemented a materiality analysis process, carried out in 


accordance with the GRI (Global Reporting Initiative) guidelines for sustainability reporting, aimed at 


identifying the issues that could considerably affect the company's ability to create value in the short, 


medium, and long term, and that are most relevant for Ecopack and its stakeholders. These issues, 


considered capable of influencing stakeholders’ decisions and affecting the company's economic, 


environmental, and social dimension, are therefore included in this report.  


The results of the materiality analysis are illustrated in the matrix below; it consists of a graphical 


representation of the importance attributed to each issue from the point of view of the company's 


management and the stakeholders identified by it. These issues have been reorganized and aggregated in 


order to obtain a more effective representation. 


Each economic, environmental, and social aspect has been evaluated in relation to the interest of each 


stakeholder, through a rating scale from 1 to 5 (where "1" is equal to "not relevant" and "5" is equal to 


"very relevant"), thus building the materiality matrix, only the fourth quadrant of which is shown. 


 


 


The aspects which, following the stakeholders' assessment, have been placed in the fourth quadrant have 


thus been identified and are therefore relevant for the construction of the performance indicators referred 


to in various paragraphs of this Report, starting from par. 1.6. 
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2 The Governance  


Ecopack S.p.A. 


 


Shareholders: Annalisa Ferri, Francesco Ferri 


 


Board of Directors: 


• Francesco Ferri   President and CEO 


• Annalisa Ferri  CEO 


 


Board of Auditors: 


• Edoardo Fea   President 


• Andrea Giammello  Standing Auditor 


• Carlo Motta   Standing Auditor 


• Alberto Marengo   Alternate Auditor 


• Roberto Panero   Alternate Auditor 


 


 


Auditing Company: 


• Ria Grant Thornton S.p.A. 
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3 Risk management 


Ecopack has adopted a risk and opportunity analysis model in compliance with the ISO 9001:2015 standard 


that considers all risk factors related to stakeholders (see par. 1.9.1): the main risk factors linked to the 


needs of the various stakeholders, the risk factors and the opportunities for improvement borne by the 


various corporate functions are analyzed. 


This model, which has been extended to all overseas subsidiaries, makes it possible to identify, assess and 


manage the main risks associated with the performance of corporate activities in an across-the-board 


manner and it also makes it possible to monitor them by defining mitigation plans. This risk management 


model also supports management's strategic and decision-making choices and promotes the creation of 


long-term value for stakeholders.  


Risk events are identified considering the company's strategic objectives and, following the assessment 


activities, if necessary, risk mitigation measures are introduced and action plans are defined, the progress 


of which is monitored by the Quality Department and the General Management.  


Ecopack has also adopted a series of protocols/management systems to protect against specific risks in 


relation to various areas, including: health and safety of workers (Risk Assessment Document in accordance 


with articles 17 and 28 of Legislative Decree 81/2008 - Consolidated Work Safety Act), food packaging 


safety (according to the BRCGS Packaging standard and the HACCP method - Hazard Analysis and Critical 


Control Point), product quality (ISO 9001 standard), and the fight against corruption (Code of Ethics, 


specific procedures and internal regulations). In each area, Ecopack carries out continuous improvement 


activities that allow an effective management of risks. 


The main risks identified in the activities carried out by Ecopack concern the following issues:  


• Risks associated with personnel management and human rights (e.g., risks associated with loss of 


talent appeal, risk of non-compliance with regulations, risk of discrimination of various kinds)  


• Risks connected to health and safety at work  


• Risks related to the health and safety of end consumers (e.g. the risk arising from product non-


compliance that may involve abnormal migration into food, microbiological, chemical, or physical 


contamination) 


• Risks related to the environment  


• Risks related to the involvement of local communities (e.g., reputational risk)  


• Risks associated with supply chain management (e.g., the risk of excessive emissions caused by 


transportation, market unpredictability, reduced availability of raw materials) 


• Risks related to active and passive corruption (e.g., the risk of fraud and corruption related to the 


purchasing process and the risk of fraud and corruption related to the sales and marketing process) 


• Risks of fraud linked to the purchase of counterfeit raw materials (for example, for economic 


reasons) that could affect the quality or food safety of the product (risks that are also regulated by 


the BRCGS Packaging standard with which the company complies) 







 Corporate Social Responsibility - CSR REPORT 
Ecopack S.p.A.  - Via della Masolina, 24 – 10040 Piobesi T.se (TO) - +39 011 9657657 - info@ecopack.com 


 


Ecopack S.p.A. – Corporate Social Responsibility Report - CSR Report    Page 19 of 56 


The following paragraphs highlight the risks listed above and the mitigation actions and management 


policies for the corresponding issues. 


 


4 Organization, Management and Control   


Ecopack has not yet drawn up an Organization, Management and Control Model pursuant to Legislative 


Decree no. 231/2001, but it has laid the foundations for its full adoption by means of the management 


systems described in paragraph 3 and by drafting the following internal documents and procedures: 


• Code of Ethics 


• Company policy (see par. 1.6) 


• Internal Company Regulations 


• PR12 – Human Resources Management Procedure 


• IS30 – Anti-Corruption Policy 


• IS31 – Reporting of offences and irregularities 


• IS32 – Free gifts and donations 


• IS33 – Management of expense reimbursements 


• IS34 – Use of prepaid company cards 


• IS35 – Invoice processing for the passive cycle of general expenses 


• IS36 – Invoice processing for the passive cycle of raw materials 


• IS37 – Cash flow management 


• IS38 – Personnel management 


• IS39 – Active cycle invoicing management 


 


The company has also already identified the activities within the scope of which potential risks may be 


identified in relation to the offences described by Legislative Decree 231/2001. 


Ecopack promotes the dissemination and full understanding of internal procedures and regulations and 


condemns any behavior that does not comply with the law, the Code of Ethics, and the procedures of the 


internal management system. All the recipients of the above documents are required to collaborate for its 


full and effective implementation by immediately reporting any violations. Furthermore, Ecopack provides 


for the implementation of compulsory training programs for all personnel, with the aim of guaranteeing 


their effective knowledge of the Code of Ethics and the company's policies and procedures.  The same 


applies to foreign subsidiaries, which are required to comply with the regulations applicable in the 


countries in which they are based, as well as with the existing organizational structure and internal 


policies.  
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5 Policies adopted in the social and environmental fields  


As described in the previous paragraphs, Ecopack has adopted Policies and Procedures to encourage a 


responsible approach to the management of operating activities in the various corporate contexts. These 


documents, which are inspired by the principles of loyalty, transparency, honesty, and integrity, define the 


reference principles regarding the management of the main social and environmental issues. The aim is to 


raise awareness on these issues and, at the same time, share good practices within the company. The 


management of operational activities may be characterized by a local dimension that is reflected in the 


procedural framework that considers local specificities, in full compliance with the reference legislation of 


the countries in which it operates. The following is a summary of the company's main guiding instruments 


relating to social and environmental issues. 


  


People, Health and Safety and Human Rights  Supply Chain 


Documents: Company policy, Code of Ethics, 


management system procedures (workplace 


safety, environment and energy, ethics, and social 


responsibility) 


Documents: Company policy, Code of Ethics, supplier 


evaluation procedure. 


Commitment to:   


o Promote a work environment and behaviors 
that are based on:  


- Respect for the dignity of each individual  
- The professional growth of employees 


and the promotion of equal 
opportunities  


Commitment to ask suppliers:  


o To subscribe to the company policy on quality, 
environment, safety, respect for human rights, ethics, 
social responsibility, and lawfulness as well as to the 
values of the Code of Ethics. 


o To reply to a questionnaire on the topics mentioned 
in the previous point, the answers to which will be 
subject to periodic evaluation. 


o Certifications in the areas of quality, food safety, 
environment, energy, safety in the workplace, ethics, 
and social responsibility 


o Protect the health and safety at work of its 
employees in all venues where its personnel 
carry out their work activities, promoting 
responsible behavior by everyone.  


  


o Promote collaborative relations by paying 
attention to the best professional standards, best 
practices in ethics, health and safety protection and 
respect for the environment. 


o Pay the utmost attention to the compliance of 
suppliers of goods and/or foodstuffs with high quality 
and food safety standards of the production 
processes. 


Product quality and food safety Anti-corruption and anti-bribery 


Documents: Company policy, Code of Ethics, 


management system procedures (quality, food 


safety, ethics, and social responsibility) 


Documents: Company policy, Code of Ethics, management 


system procedures (ethics and social responsibility). 


Commitment to:   


o Pay the utmost attention to quality, product 
food safety and hygiene of their production 
processes, pursuing the path of continuous 
innovation. 


o Provide accurate, complete, and truthful 
information, so as to allow the customer and 


Commitment to: 


o Carry out all activities with loyalty, fairness, 
transparency, and honesty and in compliance with the 
law. 


o Have proper and transparent conduct. 


o Prohibit giving or promising, (or receiving / 
accepting) directly or indirectly money, gifts, or 
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the final consumer to make a safe, rational, 
and informed decision.  


o Encourage the adoption of high standards of 
responsibility in the promotion of its products 
and base its advertising campaigns on 
transparency regarding the characteristics of 
the goods produced and marketed, respect 
for the dignity of persons and workers' rights, 
and the protection of children. 


benefits of any kind in a personal capacity, to (from) 
third parties (Public Administration, associations, other 
organizations of similar nature, customers, suppliers, 
and private third parties) for the purpose of gaining 
undue advantage for themselves and for the company. 


 


 


The Environment and local communities 


Documents: Company policy, Code of Ethics, management system procedures (quality, food safety, ethics, and 


social responsibility) 


Commitment to:   


o Comply with current legislation relating to environmental protection and take the most appropriate 
measures to preserve the environment. 


o Respect the environment as a resource to be protected, for the benefit of local communities and future 
generations. 


o Promote technological investments and the involvement of employees in the process of risk prevention 
and environmental protection. 


o Promote technological investments and employee involvement in the process of reducing energy 
consumption. 


o Consider the needs of local communities and contribute to their economic and social development. 
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6 Our people 


The average number of staff hired in 2020 was approximately 340, being stable compared to 2019 despite 


the global impact of the Covid-19 pandemic. The company's firm goal in 2019 was to maintain its staff 


levels in spite of a very negative impact of the pandemic on the economy in all the countries where it 


operates and where the production sites of its foreign subsidiaries are located. 


The company's commitment to long-term collaboration with its employees is evidenced by the high 


percentage of employees hired on permanent contracts. 


As far as the age of our employees is concerned, the graphs for the age brackets are shown below: 


1) 19 - 32 years 


2) 33-40 years 


3) 41-50 years 


4) 51-60 years 


5) > 60 years 


Several other monitoring indicators of our staff are included in Appendix 1. 


ITALY    Age brackets    CANADA Age brackets 


    


 


TUNISIA Age brackets    RUSSIA Age brackets 
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BRAZIL  Age brackets    INDIA  Age brackets 


    
 


6.1.1 Performance Indicators 


Ecopack collects periodic KPIs on the performance of a series of indices linked to personnel management, 


as well as all other aspects of Corporate Social Responsibility. Some of these indicators are highlighted 


below, subdivided by survey site. 


 


6.1.1.1  Central headquarters - Italy 


INDICATOR - KPI U.M. 
RESULT 


YEAR 2018 
RESULT 


YEAR 2019 
RESULT  


YEAR 2020  
 


No. of hours of absenteeism (sickness) / no. of hours 
worked 


% 5% 4% 5%  


No. of hours of absenteeism (vacations + permits) / 
no. of hours worked 


% 13% 15% 19%  


Average no. of employees during the year N. 139 159 152  


Number of terminations / average number of 
employees during the year (all reasons) 


% 14% 16% 12%  


Number of people fired by the company / average 
number of employees during the year 


% 1% 3% 3%  


Number of resignations / average number of 
employees during the year 


% 6% 6% 3%  


No. of staff training hours/average no. of employees 
during the year 


N. 5.5 5.58 5.84  


Number of underage employed / average number of 
employees during the year 


% 0.00 0.00 0.00  


No. of cases of discrimination or harassment / 
average no. of employees during the year 


% 0.00 0.00 0.00  


No. of female employees / average no. of employees 
during the year 


% 50% 42% 43%  
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6.1.1.2   Canada 


INDICATOR - KPI U.M. 
RESULT YEAR 


2018 
RESULT 


YEAR 2019 
RESULT  


YEAR 2020  
 


No. of hours of absenteeism (sickness) / no. of hours 
worked 


% 2% 2% 2%  


No. of hours of absenteeism (vacations + permits) / 
no. of hours worked 


% 5% 7% 8%  


Average no. of employees during the year N. 27.00 25 19  


Number of terminations / average number of 
employees during the year (all reasons) 


% 7% 20% 11%  


Number of people fired by the company / average 
number of employees during the year 


% 6% 15% 8%  


Number of resignations / average number of 
employees during the year 


% 12% 24% 4%  


No. of staff training hours/average no. of employees 
during the year 


N. 4.0 10.5 9.0  


Number of underage employed / average number of 
employees during the year 


% 0.00 0.00 0.00  


No. of cases of discrimination or harassment / 
average no. of employees during the year 


% 0.00 0.00 0.00  


No. of female employees / average no. of employees 
during the year 


% 78% 80% 74%  


 


6.1.1.3   Russia 


INDICATOR - KPI U.M. 
RESULT YEAR 


2018 
RESULT 


YEAR 2019 
RESULT  


YEAR 2020  
 


No. of hours of absenteeism (sickness) / no. of hours 
worked 


% 1.29 6.98 6.06  


No. of hours of absenteeism (vacations + permits) / 
no. of hours worked 


% 3.14 9.37 8.13  


Average no. of employees during the year N. 37 37 37  


Number of terminations / average number of 
employees during the year (all reasons) 


% 0.00 0.00 0.00  


Number of people fired by the company / average 
number of employees during the year 


% 0.00 0.00 0.00  


Number of resignations / average number of 
employees during the year 


% 49.00 16.20 29.73  


No. of staff training hours/average no. of employees 
during the year 


N. 63.0 63.0 63.0  


Number of underage employed / average number of 
employees during the year 


% 0.00 0.00 0.00  
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INDICATOR - KPI U.M. RESULT YEAR 
2018 


RESULT 
YEAR 2019 


RESULT  
YEAR 2020  


No. of cases of discrimination or harassment / 
average no. of employees during the year 


% 0.00 0.00 0.00  


No. of female employees / average no. of employees 
during the year 


% 62.00 62.00 62.00  


 


6.1.1.4   Brazil 


INDICATOR - KPI U.M. 
RESULT YEAR 


2018 
RESULT 


YEAR 2019 
RESULT  


YEAR 2020  
 


No. of hours of absenteeism (sickness) / no. of hours 
worked 


H 2.071 1.478 4.346  


No. of hours of absenteeism (vacations + permits) / 
no. of hours worked 


% 10.320 12.480 13.440  


Average no. of employees during the year N. 43 52 56  


Number of terminations / average number of 
employees during the year (all reasons) 


% 23% 37% 20%  


Number of people fired by the company / average 
number of employees during the year 


% 9% 19% 14%  


Number of resignations / average number of 
employees during the year 


% 14% 19% 4%  


No. of staff training hours/average no. of employees 
during the year 


N. 10.76 13.97 20.36  


Number of underage employed / average number of 
employees during the year 


% 0 0 0  


No. of cases of discrimination or harassment / 
average no. of employees during the year 


% 0 0 0  


No. of female employees / average no. of employees 
during the year 


% 48% 45% 48%  


 


6.1.1.5   Tunisia 


INDICATOR - KPI U.M. 
RESULT YEAR 


2018 
RESULT 


YEAR 2019 
RESULT  


YEAR 2020  
 


No. of hours of absenteeism (sickness) / no. of hours 
worked 


% 2.08% 1.40% 0.91%  


No. of hours of absenteeism (vacations + permits) / 
no. of hours worked 


% 19% 20% 13%  


Average no. of employees during the year N. 24 24 31  


Number of terminations / average number of 
employees during the year (all reasons) 


% 21% 13% 35%  
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INDICATOR - KPI U.M. RESULT YEAR 
2018 


RESULT 
YEAR 2019 


RESULT  
YEAR 2020  


Number of people fired by the company / average 
number of employees during the year 


% 13% 0% 10%  


Number of resignations / average number of 
employees during the year 


% 17% 8% 13%  


No. of staff training hours/average no. of employees 
during the year 


N. 1.67 1.67 8.9  


Number of underage employed / average number of 
employees during the year 


% 0 0 0  


No. of cases of discrimination or harassment / 
average no. of employees during the year 


% 0 0 0  


No. of female employees / average no. of employees 
during the year 


% 73% 69% 71%  


 


 


6.1.1.6   India 


INDICATOR - KPI U.M. 
RESULT YEAR 


2018 
RESULT 


YEAR 2019 
RESULT  


YEAR 2020  
 


No. of hours of absenteeism (sickness) / no. of hours 
worked 


%  0.93   1.60   1.37   


No. of hours of absenteeism (vacations + permits) / 
no. of hours worked 


%  4.31   3.90   2.79    


Average no. of employees during the year N. 40 42 44  


Number of terminations / average number of 
employees during the year (all reasons) 


% 2 2 1  


Number of people fired by the company / average 
number of employees during the year 


% 0.00 0.00 0.00  


Number of resignations / average number of 
employees during the year 


% 21.00 20.00 7.00  


No. of staff training hours/average no. of employees 
during the year 


N. 8.0 11.0 7.0  


Number of underage employed / average number of 
employees during the year 


% 0.00 0.00 0.00  


No. of cases of discrimination or harassment / 
average no. of employees during the year 


% 0.00 0.00 0.00  


No. of female employees / average no. of employees 
during the year 


% 9.00 12.00 11.00  
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7 Personnel and Human Rights Management  


Ecopack manifests its commitment to the respect of human rights and a fair management of human 


resources also through the adoption of a 


• Code of Ethics (attached in Annex 1) 


that forms the basis of the corporate culture. This Code represents a set of principles that are then applied 


in the policies and procedures that govern corporate activities. 


The policies and procedures that specifically guarantee respect for human rights and proper management 


of human resources at all stages of the company's life (from the recruitment and selection phase to day-to-


day management and termination of employment) are, among others, as follows:   


• Internal Company Regulations 


• PR12 – Human Resources Management Procedure 


• IS30 – Anti-Corruption Policy 


• IS31 – Reporting of offences and irregularities 


• IS32 – Free gifts and donations 


• IS33 – Management of expense reimbursements 


• IS34 – Use of prepaid company cards 


• IS35 – Invoice processing for the passive cycle of general expenses 


• IS36 – Invoice processing for the passive cycle of raw materials 


• IS37 – Cash flow management 


• IS38 – Personnel management 


• IS39 – Active cycle invoicing management 


All of Ecopack's production sites fully comply with the law and the provisions regarding rights and the 


protection of diversity. Industrial and trade union relations are based on compliance with the provisions of 


laws and contracts. 


Human resources are for Ecopack one of the essential resources for a constant and sustainable 


development of the business, and their correct management allows to manage potential risks related to 


the loss of attractiveness towards talents, whether they are present in the company or willing to be part of 


it. The management of human resources is broken down into initiatives for career development and 


company benefits, with constant and continuous respect for people's rights. The policies in place, specific 


to each country, cover the following topics: from the initial stage of personnel recruitment and selection to 


the identification of talent, training, and career development paths. Policies more closely related to the 


area of human rights, on the other hand, are those concerning equal opportunities, harassment, 


discrimination, and abuse.  


  


With regard to the equal opportunities, Ecopack ensures that they are respected from the processes of 


selection and recruitment of personnel and throughout the employee's work life, regardless of gender, 


sexual orientation, age, marital status, physical appearance, nationality, disability, political or religious 
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belief. All sites of the company are in close contact with the functions of the head office to manage the 


necessary resources and activities concerning sustainability, safety at work, reduction of environmental 


impacts and respect for human rights. In order to avoid the occurrence of discrimination in the workplace, 


the periodic training of all employees is very important, offering a broader understanding of harassment, 


bullying and diversity in all its forms. In addition, any worker may freely and confidentially contact the 


General Management through a dedicated channel or directly the Human Resources Department (see the 


addresses communicated to personnel through the IS31 procedure - Reporting of offences and 


irregularities), should such events occur. These persons have also been referred to as recipients of 


communications relating to suspected violations of the Code of Ethics. The General Management is directly 


responsible for taking the measures deemed appropriate, according to the steps described in the 


procedure.  


Training is one of the fundamental tools with which Ecopack supports the growth and development of its 


resources. Depending on requirements, Ecopack organizes training courses aimed at the various levels and 


functions of the organization, to increase the skills of its resources and support them in their professional 


growth. Ecopack's training offer can be divided into the following categories:  


- Management capacity building 


- Technical training 


- Language training 


- Training in ethics and corporate social responsibility 


- Training in packaging quality and food safety 


- Training in occupational safety 


- Environmental and energy training 


In order to support the management capacity building and the training of human resources, Ecopack is 


developing a single performance evaluation system across the whole company, thanks to which employees 


can be periodically evaluated on objectives, technical skills, managerial skills and behaviors; the 


performance evaluation is not only an evaluation stop, but also and above all an opportunity to define the 


development plans of the resources involved in the process, to analyze possible risks and to develop the 


relevant action plans. 


Ecopack regularly offers internship opportunities for students and recent university graduates from various 


faculties. The internship is an important entry channel into the company for junior resources without 


previous work experience.   


The risks identified by each country relate to potential non-compliance with regulations, loss of highly 


qualified personnel and inefficient allocation of personnel to critical functions. There are also some more 


specific risks that depend on the situation in each individual country. For example, for subsidiaries in India, 


Brazil, and Tunisia there is a constant risk of economic instability that can lead to a lack of basic services 


and critical financial situations. To mitigate these risks, Ecopack has taken a number of actions, aimed at 


strengthening the workforce, improving the control system during the selection and maintenance of 
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employment relationships with staff, continuous training of existing resources and the implementation of 


contingency plans in case of extraordinary events.  


Finally, Ecopack promotes numerous initiatives aimed at guaranteeing the well-being of its workers and an 


adequate balance between personal and professional life. In particular, depending on the country 


(therefore on the regulatory context and social status, levels, and collective agreements), some forms of 


facilitation are provided, such as:  


-  Work-life balance measures: these include, for example, the possibility of part-time jobs for 


maternity leave or other needs, forms of smart-work and flexible working hours. 


- Medical and accident insurance  


- Pension plans  


- Health and wellbeing initiatives 


 


7.1 Diversity and Equal Opportunities  


As the KPIs reported in par. Errore. L'origine riferimento non è stata trovata. and Errore. L'origine 


riferimento non è stata trovata. show, Ecopack has not experienced significant differences in staff 


distribution over the past three years (2018 to 2020). In particular, the presence of female workers is on 


average around 50 % of staff or more. For sites outside Italy (foreign subsidiaries), the average age of 


employees is lower, also due to the recent growth in the number of employees at these sites in recent 


years, as a result of increased market demands. 


Ecopack promotes the exclusion of any conduct that is discriminatory on the grounds of gender and any 


other obstacle that limits equality in access to employment, training, promotion, and professional 


development, ensuring that the selection criteria are linked exclusively to professional performance. Any 


differences in the ratio of average salary between women and men can be traced to a differentiation of 


tasks with a direct impact on pay, or to a greater weight of part-time work and seniority in the company. 


Indicators and internal employee survey questionnaires show almost no case of discrimination or 


harassment reported by staff. 


During 2020, Ecopack provided a number of training hours in line with previous years with an increase in 


those sites where new staff was hired. The company pays particular attention to the periodic training of 


personnel, especially on occupational health and safety, and food safety of packaging (as required by 


international legislation on materials in contact with food and the voluntary BRCGS Packaging standard). 


The indicators confirm the company's effort to support the development of its resources in a path of 


continuous professional growth, providing employees with both technical and managerial training courses. 


Common to all Ecopack was the attention dedicated to technical training; in particular, we focused on 


training in the best and safest use of production equipment (mostly Ecopack design and construction), to 


better support the resources involved in the development of technical skills important for the result in 


terms of quality and food safety of the final product.   
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7.2 Managing Working Relationships  


Ecopack has built up a constructive dialogue with trade union representatives in the various countries 


where it operates in order to find the best solutions to reconcile employees' requests with company needs. 


Relations and negotiations with trade unions are managed in compliance with the highest principles of 


transparency and fairness and in strict compliance with the laws in force, promoting constructive dialogue, 


which aims at involving workers' representatives and maintaining a good company climate. At all 


production sites the company has pursued, also during 2020, a dialogue and open discussion with the 


Trade Unions, negotiating and signing collective agreements in line with the company's strategy. 


Negotiations were carried out in an atmosphere of general cooperation and no episodes of protest or 


incidents were recorded.  


 


7.3 Human rights  


The issue of human rights is addressed by Ecopack in the management of relations with personnel in 


compliance with the principles and values set out in the Code of Ethics, which establishes the protection of 


moral integrity and guarantees equal opportunities for each individual. Discriminatory behavior based on 


political opinion, trade union activities, religion, race, nationality, age, sex, sexual orientation, health or 


based on any other human characteristics is not permitted in any relationship within and without Ecopack. 


Ecopack also undertakes to ensure that the standards laid down in the Universal Declaration of Human 


Rights are respected in the countries where it operates. Ecopack rejects all forms of forced or compulsory 


labor, child labor and irregular work. In the event of violation reports, the General Management is called 


upon to take immediate action as described in the Code of Ethics and in the IS31 procedure "Reporting of 


offences and irregularities". 


 


8 Consumers’ health and safety  


8.1 The corporate management system for quality and food safety 


The health of final consumers and the food safety of its products are the objectives to which Ecopack 


devotes all its attention and efforts. Ensuring the health and well-being of the consumer means:  


• Meeting customer and end-consumer expectations in terms of food safety of the packaging, 


limiting any unacceptable global or specific migration into food or unintended organoleptic 


interaction. 


• Meeting customer expectations in terms of ease and safety of use under the conditions foreseen 


(such as, for example, baking the product without damage to the mold produced by Ecopack or 


migration of substances into the food product). 


• Guaranteeing a system of corporate rules (quality and food safety management system) capable of 


minimizing the risks of chemical, physical or microbiological contamination of products throughout 


all the production phases, from the acceptance of raw materials to the shipment of the finished 


product; with this aim, the company has for some time now been implementing a GMP (Good 
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Manufacturing Practices) system and a voluntary system that presents the highest level of food 


safety available on the market, in compliance with the requirements of BRCGS Packaging and ISO 


9001 standards, certified by an accredited third party body. 


• Designing products and promoting the use of raw materials and components (ink, glue and other 


consumables, packaging, etc.) that provide increasingly high guarantees of food safety. 


• Being aware of the need to meet the requirements of certain categories of customers and 


consumers (professionals or end users), complying with the requirements of containment for the 


different types of foodstuffs.  


• Responding to public health issues by participating in activities to promote appropriate and 


hygienically safe containers. 


• Focusing on the main needs of emerging countries and developing products for consumers with 


low purchasing capacity. 


 


All these aspects can be summarized in the awareness of the need to produce safe products of high quality 


for everyone, meeting the needs of customers/consumers and which are not harmful in relation to the 


food contained in our molds. All this by promoting the introduction of innovative and sustainable molds 


and packaging, in full respect of the environment.   


Food safety is also a priority with a view to protecting the reputation of the brand.  


The Executive Board places the following commitments at the heart of its work:   


• Documented commitment of the management to implement the food quality and safety policy in 


all countries and markets. 


• Annual commitment to review the policy with proposals for improvement using specific and 


measurable performance indicators. 


• Involvement of all company staff in food quality and safety issues so that the objectives are shared 


by all departments. 


• verification and monitoring through quality and food safety validation processes to ensure 


continuous improvement. 


Ecopack's food quality and safety policy is implemented in each country through an Integrated 


Management System, applied throughout the supply chain and respecting local traditions, characteristics, 


and socio-economic conditions.  


The food quality and safety system is a set of procedures describing the organization, responsibilities, and 


activities to correctly manage the quality and food safety of products and promote their continuous 


improvement. This system works on prevention and is based on concepts such as knowledge, training, 


competence, collaboration, involvement, responsibility, and traceability. 


The following are some details of the voluntary system certifications that Ecopack is subject to: 


The BRC Packaging standard developed by British Retailers shows the necessary requirements to 


guaranteee the quality and safety of materials intedned to be in contat with foodstuffs. 
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The BR Packaging Certification is intended to any packaging material producer, regardless of its intended 


use, including foodstuffs and consumables, and it is applicable at all levels, e.g. primary, secondary and 


tertiary packaging.    


 


 


ISO 9001 is the international standard for the Quality Management Systems, published by ISO 


(International Organization for Standardization).  


• Ecopack QMS and its processes 


• New product development  


• Marketing 


• Sales 


• Procurement process 


• Supplier qualification 


• Internal Logistics 


• Claim Management 


• Budget input, forecast management and customer loyalty program 


• Design, manufacturing, and maintenance of production equipment 


 


Voluntary certifications, as well as giving guarantees to customers and end consumers, help consolidate a 


common working method and provide tools to assess any non-compliance situation carefully and critically 


and ensure the effectiveness of the system. 


In addition to annual audits by certification bodies, the observance of daily routines based on the quality 


and food safety system is also systematically monitored through hygiene inspections and internal audits 


carried out by the staff of the Quality Department or by qualified external consultants. 


The staff of the Quality Department also conducts audits on the most critical suppliers, according to a plan 


resulting from a risk assessment based on the analysis of various factors (supplier certifications, criticality 


of the raw material or service provided, documentation supplied, results of quality control on supplies, 


laboratory analyses, etc.). 


A special procedure is dedicated to the management of outsourced suppliers (suppliers of product 


processing) since their production process is not under the direct control of Ecopack. This procedure 


requires an on-site audit before the first order and a periodic monitoring audit. It also provides for 


technical visits that are not necessarily scheduled due to, for example, non-conforming products or 


customer complaints. 
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The results of all these interventions are evaluated and managed in order to promote continuous 


improvement and the involvement of all company personnel. 


 


8.1 Product quality and food safety 


In its R&D center in Italy, Ecopack can develop innovative products, selecting raw materials and materials 


which combine quality, food safety and low environmental impact. 


Ecopack is aware that the quality of its products is the result of an intense research activity both in the field 


of innovation and quality. Therefore, it believes in the value of collaboration between industry and science, 


in a continuous exchange that improves skills and knowledge.   


With regard to the initiatives linked to the food safety of our products, the focus is on the following issues:  


• All Ecopack products are made of raw materials (paper, glues, inks) which comply with 


international regulations regarding the suitability for contact with food; the raw materials used are 


carefully selected and of high quality. 


• All the molds intended for cooking can be used in the oven and are certified to resist up to 220°C, 


they are also suitable for microwave use. 


• The main raw material of our products is paper. The fiber used in the production of paper is a 


certified renewable resource, coming from well-managed forests and controlled by chain of 


custody. Our paper suppliers are certified according to the requirements defined by FSC® (Forest 


Stewardship Council®) standards. 


• The paper we use in our production does not contain fluorocarbons (PFOA-free), BPA, Mineral Oils 


(MOSH, MOAH), endocrine disruptors, or other harmful substances. 


• The maximum content of heavy metals in paper complies with EU Directive 94/62. 


• Ecopack products are manufactured without the application and use of substances currently 


included in the list of SVHC (List of Substances of Very High Concern) even when the product is not 


intended for distribution in Europe. 


According to the REACH regulation (EC 1907/2006), paper is a product and is not classified as a chemical or 


chemical composition, therefore it is exempt from the obligation of registration. 


 


8.2 Information to consumers  


Ecopack provides accurate, complete, and truthful information in order to allow the customer and/or end 


consumer to make a rational and informed decision.  


In particular, Ecopack is aware of the importance of a correct use of advertising media and encourages the 


adoption of standards of high responsibility in the promotion of its products and its advertising campaigns 


are based on transparency regarding the characteristics of the goods produced and marketed, respect for 


the dignity of people and the protection of children. 
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Ecopack adopts a communication style based on efficiency, collaboration, and courtesy, also in the 


dialogue with customers/consumers.  


  


8.3 Performance indicators  


Ecopack is aware of the risk that a non-standard (non-compliant) product may be put on the market and 


may be the subject of complaints. Ecopack is committed to managing these issues by always assisting the 


customer/consumer in the best possible way, with the aim of ensuring their food safety and the quality of 


its products in the following ways: 


• The R&D and Quality Departments, in collaboration with the Production Manager, the 


Procurement Department and other company departments, for each product developed and 


launched on the market, identify the appropriate product specifications and process characteristics 


that can be measured and monitored, setting the limits of acceptability, so as to ensure the quality 


and food safety of the product at every stage of the production process. 


• Each factory is required to carry out product/process controls and periodic laboratory analyses to 


verify compliance with the parameters set by the R&D/Quality Department in order to decide on 


the release of products on the market. 


• In all plants, through appropriate training, specific staff has been trained to carry out the required 


checks on the product before being released to the customer, using the tools provided. 


• With a view to continuous improvement, every single complaint/complaint received from the 


customer/consumer is analyzed to understand the cause and decide on the appropriate corrective 


action to prevent the event from happening again (acting on the root cause is the most effective 


way to pursue the improvement of product and service quality). Customer complaints, expressed 


as a rate (number of complaints on the number of units of product sold), represent a fundamental 


indicator of quality. The downward trend in the rate of consumer complaints is constantly 


improving, although it shows different trends depending on the data considered.  


 


This type of analysis allows the company to understand whether the procedures put in place are effective 


in ensuring continuous improvement. They also serve to focus on specific interventions and improvement 


actions. 


Ecopack is also aware of the risk that a product with a potential impact on the health and safety of 


consumers may reach the market. For this reason, each site has a product recall and withdrawal procedure 


which, by defining responsibilities and actions to be taken, guarantees effectiveness and rapidity of 


intervention. However, there have been no cases of product recalls in recent years. 
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9 Involvement of local communities  


ECOPACK is committed to the principles of Social Responsibility and contributes to the economic, cultural, 


and civil development of the areas where it operates, by promoting the values of closeness to the territory 


and commitment to local communities.  


Being consistent with its Mission, ECOPACK is a partner of its stakeholders, improving the quality of life of 


employees, their families, and local communities close to its facilities, seeking to build long-term 


relationships of trust. It is committed to listening to the needs of the community, interacting with the 


administration and the community, for the development of shared projects.  


For the local communities in which ECOPACK does business, the main risks are environmental and 


reputational. 


The most significant environmental impacts are linked to the production activities of the plants: potential 


pollution from atmospheric emissions of harmful substances and noise pollution. The company is 


constantly committed to monitoring and trying to reduce these impacts according to the methods 


previously described in the chapter dedicated to emissions and air quality, while, with regard to the 


acoustic impact, the reduction is achieved through improvements to the design of equipment, such as 


insulation, soundproofing and mechanical choices to reduce the impact of pneumatic systems. We are 


working on a project to optimize the vacuum creation after a mapping of the flow rates required for the 


various pieces of machinery; the goal is to reduce noise sources such as impellers and pumps by 


centralizing the vacuum system. 


The environmental acoustic impact is monitored every time there is a significant change in the noise 


sources at the plant, in order to verify compliance with the local regulatory limits on acoustic emissions; 


the last acoustic assessment regarding the Italian production site was carried out in November 2020 


following the introduction of the steam generator and showed compliance with the municipal limits. 


 


Reputational risk, on the other hand, is linked to relations with communities and territories and derives 


from a negative reputation with third parties (local communities, clients, partners, shareholders, 


authorities) that can negatively affect the company's image. 


ECOPACK promotes operates various initiatives in the main countries where it operates, such as economic 


contributions, sponsorships, product donations, communication campaigns and help to employees of 


foreign subsidiaries. 


Here are some examples of activities carried out with local communities by the Italian headquarters: 


• Financial contribution and contribution in kind to the I.F.S.E. Italian Food Style Education cooking 


school, support in the promotion of trade fairs and sales channels for confectioners. 


Communication on the correct use of ECOPACK products. 


• Sponsorship of FiSio Pro team, a non-profit company that supports sports talents to meet the costs 


involved in building a sports career. 


• Provision of scholarships for the Teatro Regio to be awarded to deserving musicians. 


• Leasing of land to a local farms in exchange for snow shoveling services. 
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• Various forms of support for local staff at the sites of foreign subsidiaries in difficulty (e.g. 


management of individual problems, economic support through advances on salaries, purchase of 


a car for an employee at ECOPACK Tunisia). 


 


10 Supply chain management  


In order to guarantee the quality of its products at competitive prices in each of the countries where it 


operates, Ecopack has defined procedures and controls that involve the entire production process, from 


the supply of raw materials to the distribution of the finished product. Ecopack's supply chain includes all 


the components necessary to manage an activity that connects all the main company functions: the 


management of the relationship with suppliers, incoming and outgoing logistics, production, procurement, 


sales, marketing, quality control, product development and planning, thus allowing to provide customers 


with quality and safe products and services.  


At Ecopack, the following criteria are essentially used in the supplier selection process: 


1.  Quality and food safety: the goods and services purchased must meet the quality standards 


required by the company; the risk level of the raw material and the supplier is assessed in terms of 


quality, food safety, fraud risk. 


2. Compliance with the corporate social responsibility principles 


3. Price: make sure that the most competitive financial and economic conditions available to the 


company are achieved. 


4. Logistics: make sure that products are delivered on time. 


5. Level of service: the supplier's support must guarantee minimum quality levels. 


6. Innovation capacity (in the fields of quality, environmental friendliness, and sustainability, 


recyclability/compostability). 


These criteria are periodically evaluated internally and externally (by independent certification bodies) for 


the purpose of BRCGS Packaging, ISO 9001, FSC® certifications mentioned in the previous paragraphs. 


With regard to supply chain risks, the main ones are as follows:  


• Market unpredictability: unforeseen increases in purchase volumes or sudden decreases in sales 


can lead to stock shortages or overstocking with consequent increases in business costs. 


• Supply chain malfunctions: negative impacts on the company's production capacity due to delays 


or inefficiencies in procurement (malfunctions that may be due to improper planning, purchase 


orders not issued in a timely manner, equipment subject to frequent breakdowns, supplier 


production problems and, more generally, supplier unreliability). 


• The supply of materials and products of lower quality than the standards required by Ecopack. 


• Excessive CO2 emissions into the atmosphere caused by the means of transport. 


In order to guarantee compliant and safe products in a timely and efficient manner, Ecopack is committed 


to constantly monitoring the suppliers' performance indicators, with the aim of verifying product quality 


and compliance with all regulations. With reference to logistics management in particular, the quality of 
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the vehicles used, hygiene conditions, timeliness of deliveries and monitoring of the "security" aspects of 


the load are checked.  


Although Ecopack does not include specific clauses on human rights in contracts with its suppliers, it 


nevertheless enters into contracts with them in line with the principles of fairness and good faith. For all 


raw materials and relevant products Ecopack requires suppliers to: 


• The signature for acceptance of the Policy for quality, food safety, ethics, social responsibility, 


environment, and safety in the workplace (see par. 1.6 of this CSR report); by signing, the supplier 


undertakes to comply with the principles of the document and the Code of Ethics referred to 


therein in addition to the principles of the Universal Declaration of Human Rights, national and 


international laws. 


• The drafting of a CSR questionnaire, on the basis of which the supplier will be evaluated; the 


supplier is required to answer a series of questions that are weighed in relation to the answer 


given; below a threshold defined in the internal evaluation procedure, the supplier is required to 


take appropriate corrective measures; suppliers being awarded negligible scores will not be 


qualified and trade relations with them will be discontinued; see the questionnaire in detail below: 


 
 
 


 Supplier 


SCR SUPPLIER EVALUATION SURVEY 
A) Relative 


weight 
(1 to 10) 


B) Yes = 1 
No = 0 


Score 
(A x B) 


1.     Does your company have an environmental certification (ISO 14001 or 
EMAS)? If so, please attach. Attachment no. ________ 


   


2.     Does your company have a certification on social responsibility (e.g. SA 
8000)? If so, please attach. Attachment no. ________ 


   


3.     Does your company participate in other CSR initiatives? If yes, please attach 
evidence. Attachment no. ________ 


   


4.     Do you have an environmental policy in your company?  If so, please attach. 
Attachment no. ________ 


   


5.     Do you have a policy on Corporate Social Responsibility in your company? If 
so, please attach. Attachment no. ________ 


   


6.     Do you have a Form 231 in your company?    


7.     Do you have a code of ethics in your company?     


8.     Do you have procedures in place in your company to control and contain the 
risk of corruption? 


   


9.     Is there a structured system in place in your company to safeguard the 
privacy and integrity of information received from workers, suppliers, customers, 
consumers, and other stakeholders, in accordance with applicable laws? 


   


10.  Do you feel that workers' rights, rights of association and collective 
bargaining are respected in your company? 
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 Supplier 


SCR SUPPLIER EVALUATION SURVEY 
A) Relative 


weight 
(1 to 10) 


B) Yes = 1 
No = 0 


Score 
(A x B) 


11.  Do you check for discrimination based on country of origin, ethnicity, gender, 
religion, political orientation, disability, trade union membership, health, or other 
forms of discrimination? 


   


12.  Do workers' representatives have full access to dialogue with staff in the 
workplace? 


   


13.  Are workers' rights and protection guaranteed at your production sites, 
according to the legislation in force in the countries of production? 


   


14.  In all production sites, have you introduced policies to improve the rights of 
workers working under your responsibility? 


   


15.  Do you have a payroll policy at all production sites to ensure that workers and 
their families are fairly paid according to the hours they actually work, as well as 
adequate payment times? 


   


16.  Has the company launched work/life balance tools?    


17.  Has the company implemented corporate welfare initiatives?    


18.  Has the company implemented employee engagement initiatives for the 
innovation of its processes? 


   


19.  Do vulnerable individuals such as young workers, pregnant women, new 
mothers, or people with disabilities receive special protection at all production 
sites? 


   


20.  Are workplace safety requirements guaranteed at all production sites in 
accordance with current regulations and are systems in place to detect, assess, 
prevent, and act on potential risks to workers' health and safety? 


   


21.  At all production sites, are there forms of insurance to ensure the protection 
of workers in the event of an accident? 


   


22.  Is adequate occupational health care guaranteed at all production sites?    


23.  Are all workers provided with appropriate personal protective equipment 
(PPE) at all production sites? 


   


24.  At all production sites, is access to clean water, hygienically safe food and 
adequate food storage and eating areas guaranteed? 


   


25.  Are there systems in place at all production sites to check the minimum age 
of workers? 


   


26.  At all production sites, does the company ensure that employment 
relationships do not lead to economic and social insecurity or vulnerability 
(precarious employment)? 


   


27.  At all production sites, are workers informed about their rights, responsibilities 
and working conditions, including working hours, remuneration and payment 
terms, before they start work? 


   


28.  At all production sites, are adequate working conditions guaranteed also for 
disadvantaged workers such as migrants or seasonal workers? 


   


29.  At all production sites, is control guaranteed to avoid any form of involuntary 
work (forced labor)? 
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 Supplier 


SCR SUPPLIER EVALUATION SURVEY 
A) Relative 


weight 
(1 to 10) 


B) Yes = 1 
No = 0 


Score 
(A x B) 


30.  Does the company use tools to communicate externally its commitment to 
sustainable development? 


   


31.  Does the company adopt procurement criteria that consider the social and 
environmental performance of suppliers? 


   


32.  Has the company implemented initiatives to involve its stakeholders 
(customers, consumers, suppliers, employees, associations, etc.) in order to 
improve its performance on sustainability and sustainable consumption issues? 


   


33.  Has the company activated structured channels for dialogue and involvement 
of its customers/consumers for the improvement of its products/services? 


   


34.  In your company, do you have an assessment of the environmental impacts 
of your production related to the products you process? 


   


35.  Has the company launched circular economy practices (e.g. recycling)?    


36.  Has the company acted in favor of the sustainable mobility of its employees?    


37.  Has the company taken steps to rationalize the shipment of its goods and 
products, thereby reducing its impact on the environment? 


   


38.  Has the company taken steps to improve the energy efficiency of its sites?    


39.  Has the company taken steps to improve the energy efficiency of its products 
and services? 


   


40.  has the company launched traineeships, apprenticeships, and training 
activities for young people in the area? 


   


41.  Does the company offer technical or financial support to cultural projects and 
the promotion of the territory? 


   


42.  Does the company offer technical or financial support to projects for well-
being, health, integration, and prevention of discomfort in the area? 


   


43.  Has the company prompted dialogue with the local community on adverse, 
controversial, and sensitive issues involving the company or the area? 


   


44.  Does the company offer technical or financial support to projects for the 
environmental upgrading of the territory? 


   


  Final 
score (%) 
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11 Fighting active and passive corruption  


Ecopack shows its commitment to ethical behavior towards its stakeholders by disseminating information 


on compliance with the Code of Ethics and by actively taking part in initiatives aimed at ensuring 


compliance with the principles contained therein. 


The Code of Ethics includes the Mission, the ethical principles, and the rules of conduct:  


• Proper and transparent conduct  


• Acting in the interest of the company and bringing to its attention any potential conflict of interest 


that may be detected  


• Refrain from giving, promising, receiving or accepting money, gifts, or benefits of any kind in a 


personal capacity from a third party 


• Transparency and traceability in all transactions and activities 


 


In this respect, the main risks recognized by the company in relation to anti-corruption issues are:  


• Risk of fraud and corruption relating to the purchasing process 


• Risk of fraud and corruption relating to the sales and marketing process 


• Risk of fraud in invoicing operations  


 


The actions implemented to mitigate these risks involve the adoption by all employees of moral behavior, 


i.e. activities aimed at complying with the laws and regulations in force, Ecopack's Code of Ethics and 


corporate policies and practices based on honesty, loyalty, and integrity. 


The principles and reference values are communicated to all employees and are accessible through the 


company's portal. Company employees and the parties that have business relations with it are also given 


the opportunity to report, in absolute confidentiality and in a completely anonymous manner, actual or 


hypothetical non-compliance, or those behaviors and activities that could be detrimental to the rules of 


conduct.  In particular, the specific reference procedures are as follows: 


• IS30 - Anti-corruption policy (e.g. where approval levels for expenditure and contracts have been 


defined) 


• IS31 - Reporting improprieties and irregularities 


The approach defined centrally by Ecopack is set out in the policies distributed by Ecopack to all the 


company's foreign subsidiaries. These principles are implemented by the latter in compliance with the 


regulations applicable in the countries where the foreign subsidiaries are based, as well as with the 


organizational structure and internal policies in place. 


Furthermore, in order to prevent the risk of corruption within the organization: 


• The Ecopack Code of Ethics is promptly sent to employees following any updates. 


• Staff training courses are held on all the above issues. 
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11.1  Performance indicators   


No case of corruption or other violations of the Code of Ethics have been reported in recent years. 


 


12 Health and safety at work 


ECOPACK, as formalized in its Corporate Policy, considers the physical integrity of its collaborators as a 


primary value, and guarantees safe and healthy working environments in compliance with the regulations 


in force. 


The commitment of the whole organization is therefore aimed at:  


1) Respecting and complying with the regulations in force, in terms of content and principles, 


applicable to the individual productions and services. 


2) Taking all necessary actions to avoid accidents or incidents that may compromise people's 


safety. 


3) Reinforcing a culture of prevention by raising awareness among all internal (employees, 


temporary staff) and external (contractors) players on the need to comply with the safety and 


hygiene rules applicable to production and services, and to report dangerous behaviors and 


risks. 


4) Pursuing the continuous improvement of site safety management by working on both training 


and the identification of risks related to the activities carried out, their removal or containment 


by promoting the involvement and participation of workers. 


5) Ensuring the correct application of technologies and the correct use of hazardous chemical 


agents. 


6) Pursuing the use of more advanced technologies from the point of view of health and safety or 


reducing the quantity and degree of hazardousness of the chemicals used. 


The Company Policy is shared with foreign affiliates and the parent company, which is responsible for 


designing most of the equipment used in the production departments of the affiliates' sites, as well as the 


Italian headquarters. 


Following the spread of the Covid-19 pandemic, the prevention and protection service of the Italian 


headquarters presented the subsidiaries with measures to combat and contain the spread of the virus in 


the workplace: measurement of the temperature at the entrance to the plant, information to workers and 


external companies, smart-working where feasible, closure of common areas such as relaxation areas, 


refreshment areas, prohibition of meetings and training activities in the presence of others, 1-meter 


distance between workstations, invitation to wash hands frequently, provision of protective gloves and 


masks, rules for managing shift changes, extraordinary sanitation plan for the infrastructure and equipment 


of common areas. 


Ecopack Tunisia was acknowledged by the national Ministry of Health as an example of effective Covid 


emergency management in its country. 
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The Italian headquarters has started to collect KPIs to allow benchmarking between the different group 


offices. One of the objectives that the Italian headquarters intends to pursue in the next two years is to 


adopt an Occupational Health and Safety Management System (OHSMS) that complies with the ISO 45001 


standard and then, request the certification from an accredited third party. 


All Group companies comply with the regulations in force in the various countries. The organization of 


Health and Safety in the workplace within each company of the group is as follows: in Italy the employer 


appointed by the Board of Directors has the power to carry out the functions and the activities aimed at 


fulfilling the obligations deriving from the regulations on safety and hygiene in the workplace, protection of 


the territory and the environment, fire prevention, and is supported by an internal Prevention and 


Protection Service Manager (RSPP), an occupational doctor and consultancies qualified in the subject. At 


the subsidiaries in foreign countries, the Plant Manager is the Safety Manager. 


The Italian legislation provides for a documented risk assessment process that makes it possible to identify 


and assess the risks of each work phase, task, work environment, equipment, plant and machinery, and 


substances used in consideration of the seriousness of the expected event, the frequency of exposure and 


the probability of its occurrence, and to define prevention measures to minimize the probability of risk or 


reduce its effects. 


The most important risks identified in the assessment process within each company of the Group are the 


following: 


• Risk arising from handling chemicals  


• Risk arising from the use of machinery  


• Risk arising from excessive noise and vibration 


• Risk of manual handling of loads 


• Risk of emergencies not being managed promptly and appropriately  


• Risk of fire and explosion 


• Risk of work-related stress 


• Risk from night work 


 


The measures identified on the basis of the risk assessment may require prevention measures, collective 


protection and/or the provision of personal protective equipment for workers for which the 


Employer/Plant Manager and the Supervisors (shift leaders) are responsible. In the event of immediate and 


serious risk, an Emergency Management Team is present on each work shift; emergency management 


procedures are established for the various scenarios, which are periodically tested during drills involving 


simulations of accidental events. 


Continuous improvement in health and safety protection is pursued through a thorough analysis of 


accidents and near misses that occur despite the most careful precautions. If an accident or near miss 


occurs, action is taken promptly to identify the source of the accident and all possible steps are taken to 


prevent the event from happening again. Continuous improvement involves monitoring production 


activities through 'Plan Do Check Act' analysis. A further aspect of improvement in the company is the 


feedback from monitoring, both through self-checks (e.g. machine safety checks at the start of the shift 







 Corporate Social Responsibility - CSR REPORT 
Ecopack S.p.A.  - Via della Masolina, 24 – 10040 Piobesi T.se (TO) - +39 011 9657657 - info@ecopack.com 


 


Ecopack S.p.A. – Corporate Social Responsibility Report - CSR Report    Page 43 of 56 


using an app on smartphones supplied to team leaders in the various departments) and through periodic 


inspections by the internal RSPP, as well as analysis of reports and suggestions from workers (digital 


reporting via PCs available at each department, addressed to the RSPP and anonymous report box in the 


shift manager's office). 


During the last 2 years, 2019 and 2020, several interventions aimed at improving the safety and health of 


workers at the head office were started and/or completed:  


• Inspection of machinery layouts at the production departments 


• Optimization of material handling 


• Computerization of the PPE distribution system and registration of workers' instructions for its use; 


• Creation of external storage for some machines that use solvents (washers and distillers) 


• Creation of a warehouse for storing chemical products in a tensile structure 


• Purchase of a new Flexo printing machine that will reduce solvent and ink consumption, replacing 


the previous system and covering 70% of printed production 


• Continuation of works to adapt the premises for the completion of fire prevention procedures 


• Creation of an external area to recharge forklifts 


• Implementation of smoke detection systems with fire-fighting control panels 


• Use of skilled personnel when necessary for the third night shift 


• Purchase of a new equipment for the production of ramekins equipped with a rolling machine and 


an automatic roller conveyor to reduce the manual handling of loads 


• Implementation of load handling equipment (equipment with electric pallet jacks and platform lifts, 


passenger lifts to facilitate handling of boxes in storage at the quality warehouse) 


• Installation of enclosures with guards on some machinery to reduce environmental noise 


 


The objectives and improvement programs for the Health and Safety of workers for the year 2021 include: 


• Completion of the new entrance area, changing rooms and refreshments for employees 


• Inspection of the layout of various production departments with optimized identification of 


pedestrian and safety passages 


• Improved procedures to control and coordinating contractors working on site 


• Improved procedures for equipment safety checks by the shift manager and maintenance 


department 


• Launch of a new project to obtain Integrated Quality-Environmental and Workplace Safety 


Management System certification 


The Group continuously monitors and evaluates accidents through the adoption of KPIs: in particular, 


reference is made to the number of accidents, frequency and severity indices of accidents divided between 


employees, temporary workers and contractors working at the production site. 


 


12.1  ACCIDENT DATA AND INDICATORS 


The following data refer to accidents to the total number of employees, of external service providers 


services at the site, of temporary staff (temporary work agencies). 







 Corporate Social Responsibility - CSR REPORT 
Ecopack S.p.A.  - Via della Masolina, 24 – 10040 Piobesi T.se (TO) - +39 011 9657657 - info@ecopack.com 


 


Ecopack S.p.A. – Corporate Social Responsibility Report - CSR Report    Page 44 of 56 


 


INDICATOR - KPI 
RESULT  


YEAR 2018 


RESULT  


YEAR 2019 


RESULT  


YEAR 2020 
 


ECOPACK ITALY  


LTI -n° accidents 5 3 1  


AFR-frequency index 11.78 7.53 4.17  


ASR-severity index 0.53 0.60 0.04  


ECOPACK BRAZIL  


LTI -n° accidents 0 1 5  


AFR-frequency index 0 8.63 40.55  


ASR-severity index 0 0.13 3.46  


ECOPACK CANADA  


LTI -n° accidents 0 0 0  


AFR-frequency index 0 0 0  


ASR-severity index 0 0 0  


ECOPACK INDIA  


LTI -n° accidents 0 0 0  


AFR-frequency index 0 0 0  


ASR-severity index 0 0 0  


ECOPACK RUSSIA  


LTI -n° accidents 0 0 0  


AFR-frequency index 0 0 0  


ASR-severity index 0 0 0  







 Corporate Social Responsibility - CSR REPORT 
Ecopack S.p.A.  - Via della Masolina, 24 – 10040 Piobesi T.se (TO) - +39 011 9657657 - info@ecopack.com 


 


Ecopack S.p.A. – Corporate Social Responsibility Report - CSR Report    Page 45 of 56 


INDICATOR - KPI RESULT  


YEAR 2018 


RESULT  


YEAR 2019 


RESULT  


YEAR 2020 
ECOPACK TUNISIA  


LTI -n° accidents 0 0 1  


AFR-frequency index 0 0 14.6  


ASR-severity index 0 0 72.98  


 


The Italian site showed a significant reduction in the number of accidents both in terms of numerical 


number (from 5 in 2018 to 3 in 2019 and 1 in 2020) and frequency index (from 16.32 in 2018, to 9.78 in 


2019, to 3.73 in 2020) and the excellent result is confirmed above all by the reduction in the severity index 


as the number of days lost fell from 186 in 2018, to 166 in 2019 and finally to 10 in 2020. 


 


 


13 RESPONSIBILITY TOWARDS THE ENVIRONMENT 


13.1 Energy efficiency and sustainable energy consumption  


As a demonstration of its great attention to reducing its environmental impact, in recent years ECOPACK 


has made a series of investments aimed at significantly improving its energy efficiency. 


The Italian production site combines technological requirements, linked to strict sector regulations, with 


functional needs and constructive logic, all with respect for the environment.  


Since November 2020, a contract has been signed for the supply of green electricity, which allows the 


company to purchase and consume electricity produced 100% from renewable sources; in previous years, 


the construction of a photovoltaic system for the self-production of energy had been considered, but the 


initiative was abandoned as the return on investment was considered too long. 


The main and most recent technological innovation introduced in November 2020 is the High-Pressure 


Flame Reversing Steam Generator with an efficiency of 90% to 96% fueled by methane gas, which 


produces the steam for the corrugating machines in the semi-finished product department. Previously the 


steam was generated by the thermal oil-fired thermal power plant through an evaporative condenser. The 


new method of steam production allows a better energy performance due to the higher efficiency of the 


steam generator compared to the thermal oil power plant, as well as greater flexibility in operation. 


Following the entry into force of Legislative Decree 102/2014 on energy efficiency and the obligation as an 


energy-consuming company to carry out an energy audit, in 2019 ECOPACK carried out an initial energy 


audit on the reference year 2018 and the consumption of the three energy vectors was analyzed: 


electricity, natural gas, thermal energy conveyed through hot water, steam and thermal oil.  


Natural gas is used directly as fuel in the steam generator, in the thermal oil power plant, in the 


Combustion plant for abatement of emissions from the printing department. 
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Electricity is mostly used for compressors and production departments, in particular the printing 


department, the PIE department, and the baking molds department, where the equipment is energy-


intensive due to the electrical resistances; numerous interventions have been carried out over the years 


to insulate the hot spots and avoid heat dispersion and, therefore, excessive consumption of electrical 


energy. The intention is to introduce a periodic planned predictive maintenance check using 


thermography as an improvement. 


Thermal energy is used in the form of diathermic oil for the printing department, and for heating (hot 


water) and, as specified above, no longer for steam generation. 


Electricity consumption outweighs natural gas, both in terms of primary energy consumption (75%) and 


in terms of CO2 equivalent emissions (66%). 


 


 


13.1.1  Energy consumption data and energy performance indicators 


INDICATOR - KPI 
RESULT 


YEAR 2018 


RESULT 


YEAR 2019 


RESULT 


YEAR 2020 
 


Quantity in tons of finished product 2,836 2,744 2,541  


MWh of electrical energy consumed 4,939 4,719 4,565  


SCM of consumed gas 374,494 354,564 270,734  


Toe consumed 1,256 1,201 1,096  


Toe consumed/t of finished product 0.44 0.44 0.43  


IPG Power (MWh/t product) 1.74 1.72 1.8  


IPG Methane gas (CMS/kg of product) 0.1320 0.1292 0.1065  


 


In 2019, a multi-meter power monitoring system was installed in the main consumption centers, and in 


2021 data analysis will be started by equipping it with a software tool; the energy efficiency measures 


proposed downstream of Energy Diagnosis were implemented, i.e. the oil-filled MV/LV transformer was 


replaced with a higher-power resin transformer with more suitable technology, increasing transformation 


efficiency from 93% to 98%; training, awareness and involvement were carried out at all levels of the 


corporate structure and in all areas (operational, management, administrative, maintenance and logistics) 


to improve energy and production performance; a new variable-speed compressor was installed to 


stabilize power consumption for the production of compressed air. The power factor correction unit was 


replaced with a more efficient one in order to reduce electricity loss (reactive energy). 







 Corporate Social Responsibility - CSR REPORT 
Ecopack S.p.A.  - Via della Masolina, 24 – 10040 Piobesi T.se (TO) - +39 011 9657657 - info@ecopack.com 


 


Ecopack S.p.A. – Corporate Social Responsibility Report - CSR Report    Page 47 of 56 


With regard to compressed air, the main source of electricity consumption, a system for the continuous 


measurement of compressed air consumption was installed in 2020 in order to identify strategies for 


optimizing management in terms of compressor start-up and operation, depending on production needs, 


analyzing peak loads to determine whether the plant capacity is sufficient, locating potential savings and 


avoiding unnecessary investments. The foreign subsidiaries also have variable capacity compressors 


equipped with inverters to optimize operation according to compressed air demand. In order to identify 


any compressed air leaks in the network, a regular compressed air leak detection campaign will be carried 


out in the field from 2021 onwards.  


With a view to saving the energy used for heating, a new high-performance condensing boiler will be 


installed in 2021 to heat the new office building, changing rooms, and restaurant area. 


ECOPACK designs its production equipment with sustainability and efficiency in mind. In order to reduce 


consumption, all equipment with electric heating is fitted with insulating materials to minimize heat loss. 


All production equipment is equipped with a timer to manage shifts, holidays, closures, etc., reducing 


downtime. 


IT infrastructure energy consumption is reduced by using cloud-based servers, which means lower 


consumption with the same efficiency. Out of the 6 servers, 3 are physical and 3 in cloud-based, the latter 


managing the ERPs of some subsidiaries. Physical servers are of the latest generation and the server room 


is also monitoring and accounting for electricity consumption. 


The company is considering adopting an ISO 14001:2015 certified environmental management system for 


the Piobesi Torinese plant by 2021 and an ISO 50001:2018 certified energy management system by the 


following year. 


13.2  Reducing greenhouse gas emissions 


ECOPACK has fixed equipment for air-conditioning offices and production departments (refrigeration units) 


running on the latest generation of refrigerant gases, which are subject to leakage control as greenhouse 


gases and energy efficiency checks at the intervals laid down by current legislation. 


In order to reduce greenhouse gas emissions generated by transport activities, the company, which mainly 


uses external couriers, has launched a campaign to collect data and raise awareness among transporters 


by sending an informative questionnaire to obtain information on the fleet of vehicles used, policies and 


programs for updating and improving them. In 2020, the layout of the raw materials and packaging 


warehouses was revised in order to reduce the internal distances travelled by external and internal means 


of transport. Attention is paid to the palletization phase, limiting overflowing pallets in order to optimize 


transports and obtain the maximum filling of the means of transport and the number of trips. 


As a result of the COVID-19 epidemic, ECOPACK also applied smart working with a resulting reduction in 


the mobility of its employees. 
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13.2.1 Type 1 and Type 2 GHG emissions data and indicators 


INDICATOR - KPI 
RESULT 


YEAR 2018 


RESULT 


YEAR 2019 


RESULT 


YEAR 2020 
 


Refrigerant greenhouse gas leakage (kg) 0 0 0  


Thermal energy produced (Mwht) 3,640 3,447 2,632  


CO2 emissions (tons) from thermal energy produced 739 700 535  


CO2 emissions (tons) from fuel consumption of company 


vehicles 
62 68 51  


CO2 emissions (tons) from greenhouse gas leakage 0 0 0  


Total gross amount of Type 1 GHG  800 769 586  


Total gross amount of HG type 2 CO2 (purchased electricity) 1,393 1,268 1,179  


Type 1 relates to the company's direct emissions from, e.g. fuels for air conditioning and energy 


production, fuels for company vehicles, fuels for the production process; while Type 2 relates to indirect 


emissions, as their physical production takes place by third parties outside the company and is not under 


its control.   


 


13.3  Water management (consumption, discharges, spills) 


At Ecopack, only municipal drinking water is used. The production cycle only consumes water for cooling 


the corrugating machines in the rotary press department, which we intend to convert to a closed circuit in 


2021, and for washing certain parts of the equipment. Another source of water consumption is the washing 


of equipment parts that come into contact with glue, as well as the use for toilets and the humidification of 


rooms. 


Regular training sessions are held for workers to train them and make them aware of the sensible use of 


water and energy. ECOPACK believes that water is a precious resource that must be constantly managed 


with utter responsibility. 


One of the company's objectives is to reduce water consumption over the next few years, and therefore 


the layout of the water inlet and outlet points was updated in 2020 and meters were installed to account 


for partial consumption from 2021. In particular, the monitoring of water for the humidification of rooms 


(treated with a disposable osmosis system) is planned. 


There are no industrial water discharges, only civil waste or similar from the use of the toilets. Washing 


water from the corrugating machines is recovered in tanks and disposed of as waste (to avoid discharging 


water and starch glue into the sewer system). 
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Absorbent products are available for use in the event of a chemical spill; however, these products are 


placed on containment tanks (to avoid soil and subsoil contamination in the event of a spill). 


 


 


13.3.1 DATA ON WATER CONSUMPTION 


Ecopack Italy 


INDICATOR - KPI 
RESULT 


YEAR 2018 


RESULT 


YEAR 2019 


RESULT 


YEAR 2020 
 


Quantity of consumed water (Lt) 1,235,000 1,258,000 1,184,000  


 


Ecopack Brasile 


INDICATOR - KPI 
RESULT 


YEAR 2018 


RESULT 


YEAR 2019 


RESULT 


YEAR 2020 
 


Quantity of consumed water (Lt) 885,120 923,670 1,057,490  


 


Ecopack Canada 


INDICATOR - KPI 
RESULT 


YEAR 2018 


RESULT 


YEAR 2019 


RESULT 


YEAR 2020 
 


Quantity of consumed water (Lt) 1,002,000 1,453,000 1,013,000  


 


Ecopack India 


INDICATOR - KPI 
RESULT 


YEAR 2018 


RESULT 


YEAR 2019 


RESULT 


YEAR 2020 
 


Quantity of consumed water (Lt) 6,000 6,000 6,000  


 


Ecopack Russia 


INDICATOR - KPI 
RESULT 


YEAR 2018 


RESULT 


YEAR 2019 


RESULT 


YEAR 2020 
 


Quantity of consumed water (Lt) 640,000 544,000 484,000  


 


Ecopack Tunisia 







 Corporate Social Responsibility - CSR REPORT 
Ecopack S.p.A.  - Via della Masolina, 24 – 10040 Piobesi T.se (TO) - +39 011 9657657 - info@ecopack.com 


 


Ecopack S.p.A. – Corporate Social Responsibility Report - CSR Report    Page 50 of 56 


INDICATOR - KPI 
RESULT 


YEAR 2018 


RESULT 


YEAR 2019 


RESULT 


YEAR 2020 
 


Quantity of consumed water (Lt) 140000 158000 175000  


 


 


13.4 Sustainable packaging (material consumption, environmental impact 


from product use and end-of-life)  


Ecopack has been producing paper containers and baking molds worldwide since 1939 and has always 


been at the forefront of research into environmentally friendly and completely biodegradable 


alternatives to plastic. 


Our aim is to make products with materials that reduce environmental impact throughout the supply chain. 


Paper packaging has many advantages over other materials such as aluminum and plastic. Paper is 


biodegradable, it allows faster cooking (saving energy), it is not harmful to health, and it allows the use of 


metal detectors at the end of the production line. 


Moreover, paper molds can be used in both traditional and microwave ovens. 


Ecopack uses renewable and biodegradable raw materials, reducing the environmental impact throughout 


the supply chain and maintaining the distinctive characteristics of its products. Ecopack is a leader in the 


design and production of paper containers for food, committing its resources to enhancing the 


sustainability index of paper as a raw material and progressively reducing the environmental impact 


throughout the supply chain. 


In particular, the Collection has been designed to offer biodegradable packaging solutions (ramekins, cups, 


lids) that are both practical and attractive for protecting and enhancing fruit and vegetables. 


 


 


 


The strategy for packaging sustainability is based on: 
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LESS RAW MATERIALS: Ecopack designs machines and molds to make paper products lighter, without 


losing strength. This means less consumption of resources (energy, water), fewer chemicals and fewer 


emissions during transport. For all finished products requested by customers, the minimum grammage and 


optimum composition is proposed that can guarantee the expected performance and required functions 


(e.g. grease barrier or resistance to high temperatures), minimizing the consumption of paper and other 


raw materials, surface treatments and all environmental impacts (e.g. end-of-life of the product thanks to 


recyclability or compostability of materials), as well as energy consumption in production. In order to 


reduce paper and ink consumption in the case of printed products, the customer is offered multiple 


printing, lightweight paper, centered printing to avoid off-cuts. 


SELECTION OF RAW MATERIALS: The Ecopack team is always looking for innovative and high-performance 


raw materials (paper, ink, and glues) which may not only offer sustainable products, but also meet market 


demands and environmental standards. All Ecopack products are made from raw materials that comply 


with international regulations concerning food contact suitability. The raw materials used are carefully 


selected and of high quality. The main raw material for our products is paper. 


The fiber used in the production of our paper is a certified renewable resource from well-managed forests 


controlled by a chain of custody. Our paper suppliers are certified according to the requirements defined 


by FSC® (Forest Stewardship Council®) standards. ISO14001, ISO9001 and preferably BRC and/or IFS 


certified paper mills are preferred. All paper orders from November 2020 are for FSC certified raw 


materials, so as to ensure the gradual disposal of all non-certified material in stock, with the exception of a 


single product (plum cake) which will be certified as 'Controlled Wood' (i.e. a material that can be mixed 


with certified material during the manufacture of products labelled as FSC Mixed). Starting from 2021, the 


goal will be to buy 100% FSC paper in order to produce and sell 100% of finished products made from FSC 


paper from 2022 onwards. 


Most of the paper we use in our productions do not contain fluorocarbons (PFOA-free). 


Among the products supplied by the paper mills, preference is given to material with a certificate of 


compostability such as OK Compost Industrial. The glues used for the range of compostable for plum 


cakes, colomba and panettone are starch-based vegetable glues. 


ECOPACK brings Cocoa PaperTM to the market. It is the result of an innovative technology that uses cocoa 


shells from cocoa processing and transforms them into a paper of superb quality, characterized by a 


natural texture and a unique design. Its pulp is made up of up to 40% cocoa shells. Cocoa PaperTM reminds 


of chocolate and coffee and is a premium product perfect for bakeries, pastry shops and cafés. Cocoa 


PaperTM is a perfect example of Circular Economy. Cocoa shells from chocolate production are used to 


create a paper that decomposes after use. 


The cocoa fibers used for the production of Cocoa PaperTM  are Ok Compost Home certified by TUV 


Austria. 


In 2020, Ecopack participated in a CONAI CONTEST FOR ECODESIGN on product sustainability and the 


company won the contest with its Lotus product with Cocoa Paper, which was awarded for saving raw 


materials and use secondary raw materials.  
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DEVELOPMENT OF NEW TECHNOLOGIES: The first pillar of its activities is research and innovation, with the 


aim of producing lighter products and reducing resource consumption. Where the product and its intended 


use allow so, the equipment is designed to engrave paper instead of printing it, in order to reduce ink 


consumption. To reduce the consumption of raw materials, a new printer with a closed-chamber blade is 


being installed, that reduces the natural consumption of acetate and also reduces ink consumption thanks 


to the presence of viscometers for automatic viscosity control and optimization of the use of chemical 


products. 


 


END-OF-LIFE SUSTAINABLE PRODUCT: Ecopack manufactures products the environmental impact of which 


is minimized (recyclable, biodegradable, compostable). Customers are provided with information on the 


recyclability of the materials through the provision of Certificates of Origin and Recyclability. Recyclability 


analyses are underway on some finished products (pies, salad bowls, deli trays, on various colors). OK 


Compost on colomba ramekins is being evaluated, in order to achieve compostability in the short term. For 


OK Compost, cocoa paper is being considered (cellulose fibers plus cocoa fibers; cocoa fibers have already 


been evaluated as compostable while cellulose fibers have not yet been evaluated). For 2021, recyclability 


will be assessed for brown papers. The unprinted product is promoted among clients since it is 


compostable. Compostable inks are being sought on the market, tests have been made in production, but 


the adhesion is not satisfactory, and solvents and acetates are still being used, thus affecting 


compostability. All the baking molds can be used in the oven and are certified to withstand up to 220°C. 


They are also suitable for use in the microwave. 


 


LESS WASTE: Waste of raw materials is minimized through supply chain planning and production cycle 


engineering. The stages and steps in the product industrialization phase are optimized to reduce waste in 


production. In production planning and scheduling, criteria are adopted to reduce the number of mold 
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changes and, hence, waste in the start-up phase. Paper waste is recovered as a secondary raw material. 


The secondary packaging of our products is designed on the basis of the size of the final product in order to 


optimize the number of boxes and the number of pieces to be packaged. Palletization is also designed to 


optimize space during transport to the customer and thus reduce the number of trips. 


In order to reduce the consumption of chemicals and the production of waste, the following technological 


solutions are already implemented:  


• Closed circuit for diathermic oil from the boiler. 


• Recovery and recycling of solvent from ink distillation by means of 2 distillers that recover the dirty 


solvent by cleaning and reusing part of the solvent and dispose of only the remaining sludge, with a 


consequent reduction of the exhausted solvent to be sent for disposal as hazardous waste. 


• Use of 1 washer to wash printer components equipped with a closed circuit. 


Ecopack is UNI EN ISO 9001:2015 certified for Quality System management and according to the BRC 


global standard version 5 for packaging and packaging materials. 


Ecopack also adopts the Aticelca® rating system for recyclability. 


 


Ecopack carried out an LCA study in December 2020 to compare the Environmental Sustainability of the 


"Paper Pan food tray -PET" with alternative solutions such as plastic and/or aluminum trays. The tool that 


was used to assess the simplified LCA on the samples taken into study was the CONAI "EcoD Tool", an eco-


design tool used for product packaging with the aim of carrying out the environmental assessment of the 


packaging made by companies and consequently suggesting improvement actions in terms of 


environmental sustainability. 


The Tool is based on the simplified LCA, which calculates the impacts associated with the life cycle of the 


product/service under consideration by investigating and analyzing three environmental indicators (GWO; 


GER and H2O); with an indication of the Generable Secondary Raw Material (MPS) index, and a circularity 


indicator. (https://www.ecotoolconai.org/sviluppo/index.php?r=site/index).  


 


The results obtained through this analysis showed that most of the derived Environmental Sustainability 


values prove to be more advantageous for the Paper Pan made of CA-PET than the plastic and aluminum 


alternatives. A reduction of 53.3% in CO2 emissions of the Paper Pan compared to the aluminum tray and a 


reduction of around 6% in emissions compared to the CPET tray could be observed. Using Paper Pan will 


also result in an improvement on the environmental performance on the life cycle aspect of the production 


process according to all three environmental indicators (GER; GWP and H2O) compared to aluminum or 


CPET trays.   


The end-of-life aspect of the Paper Pan has allowed us to make assessments of its possible future 


improvements considering the whole life cycle and thus ensuring a further improvement with respect to 


the current value of the GWP indicator which is acknowledged to be 14% higher than the end-of-life of the 


aluminum tray. If we compare the environmental impact of this stage of the production cycle between the 


Paper Pan and the C-PET tray, we can still report a 7.6% reduction in GWP from the Paper Pan compared to 


the C-PET tray. 



https://www.ecotoolconai.org/sviluppo/index.php?r=site/index
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ECOPACK is planning a project that will be able to give more details about the analysis and the 


environmental impact on the whole life cycle of its products that foresees the use of a LCA TOOL that will 


be able to provide more detailed answers than the simplified CONAI LCA EcoD Tool. 


 


 


13.4.1 RAW MATERIAL CONSUMPTION DATA AND SUSTAINABLE PACKAGING 


INDICATORS (*) 


 


INDICATOR – KPI * 
RESULT  


YEAR 2018 


RESULT  


YEAR 2019 


RESULT  


YEAR 2020 
 


Paper consumption (in tons) 4,107 3,755 3,333  


Ink consumption (in tons) 37.5 29.9 25.6  


Solvent consumption (in tons) 46.4 41.7 32.5  


Glue consumption (in tons) 147.2 150.2 146.7  


Quantity of FSC paper consumed (in tons) 790.00 841.00 891.00  


% of FSC paper consumed compared to total paper 19.22 22.41 26.71  


Quantity of cocoa paper consumed (in tons) 3.40 15.00 30.26  


% of cocoa paper consumed compared to total paper 0.08 0.08 0.91  


 
 * Data refer to ECOPACK Italy only. 


 


13.5  Emissions and air quality 


ECOPACK has a Single Environmental Authorization for the Italian plant pursuant to art. 3 of Presidential 


Decree no. 59 of 13/03/2013 issued by Executive Determination no. 245-39908/2015 of 04/12/2015, which 


authorizes atmospheric emissions originating from converting processes (lamination, corrugation), gravure 


and flexographic printing (effluents are conveyed into the emission after abatement in a thermal 


afterburner that abates the organic substances present in the C.O.T. by burning the pollutants present in 


the effluents inside a combustion chamber), welding in the carpentry department. Gaseous effluents are 


self-controlled according to the cyclicity established in the Authorization by means of analyses carried out 


by a qualified laboratory. Analyses were carried out in the year 2019 (for emissions subject to three-yearly 


controls) and in the year 2020 (annual control of the parameter C.O.T. on entry to the afterburner). 


Emissions from heat generators, which are maintained and controlled in accordance with current 


legislation on thermal plants, are not subject to authorization.  
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Emissions into the air from the plants of foreign subsidiaries are also authorized in accordance with current 


local regulations. A recent improvement implemented is the covering of the combustion chamber of the 


afterburner with refractory materials to obtain greater insulation in the chamber.   


 


 


13.5.1 DATA ON AIR EMISSIONS AND HEAT GENERATOR EFFICIENCY 


 


INDICATOR – KPI * 
RESULT  


YEAR 2018 


RESULT  


YEAR 2019 


RESULT  


YEAR 2020 
 


COT value found in post-combustion emissions analysis 
(compared to authorized limit) 


20 mg/Nm3) 
4.27 3.75 5.82  


Dust emission value (three years) (compared to authorized 


limit 10 mg/Nm3) 
1.3 (in 2016) 1.12 


Not 


applicable 
 


Efficiency % of diathermic oil thermal plant 93.2 93.4 94.7  


 
* The performance of the new steam generator installed in November 2020 is not available yet. 
 
 


13.6  Waste, effluents, and soil pollution 


ECOPACK works to reduce the amount of waste produced and to increase the percentage of recoverable 


waste and is committed to transferring these materials only to companies authorized in the recovery 


process. 


The types of hazardous waste produced by the company are: compressor condensate, washing water, 


toners, mineral oil, packaging contaminated with hazardous substances, sludge and ink sludge, waste 


solvent. 


In order to reduce the amount of packaging waste, it has been agreed that the supplier will take back 


empty glue cans; it will be assessed in 2021 whether it is feasible to have the supplier also take back paint 


cans. 


It is not easy to achieve a reduction in the production of paper and cardboard waste as paper waste is a 


natural part of the production process. Efforts to reduce the production of plastic packaging waste include 


asking paper reel suppliers to reduce plastic protective packaging where not necessary and buying products 


(e.g. salt, glue) in larger containers to reduce their paper or plastic primary packaging. 


The solvent from ink distillation is recovered and recycled using two distillation machines, with a 


consequent reduction in the amount of spent solvent to be disposed of as hazardous waste. 


The installation of an internal weighing system is planned for 2021 in order to have more detailed data on 


waste production to be used to study areas of intervention. 
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Over the last few years, sorted waste collection in the departments has been improved and clean and dirty 


rag containers have been provided to each department. 


The production cycle does not discharge industrial waste, but only civil waste. There are no underground 


tanks. Chemical products are stored in containment tanks to prevent spillage onto the ground. 


 


DATA AND INDICATORS ON WASTE PRODUCTION 


 


INDICATOR – KPI * 
RESULT  


YEAR 2018 


RESULT  


YEAR 2019 


RESULT  


YEAR 2020 
 


Amount of non-hazardous waste produced (in tons) 1,885 1,674 1,569  


Amount of hazardous waste produced (in tons) 3.08 2.54 4.46  


% of produced waste dispatched for recovery compared 
to total 


99 99 99  


 


 


14 Annexes 


Annex 1 Ecopack Corporate Social Responsibility indicator set 
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Foreword 


 


Ecopack is a company founded in Turin in 1939, specialized in the production of baking molds 


and specific packaging intended to be used in the world food industry and for private consumption. In 


the last thirty years it has focused on the design, construction and development of paper molds that best 


meet the needs of the sector. This way, the company has managed to create highly automated baking 


cups and baking molds for the preparation of panettone, colomba and other confectionery products 


recognized worldwide for their quality and efficiency. 


In all the countries where it operates, Ecopack is committed to spreading its corporate values: 


respect for the law and, more generally, for all the concretely applicable regulations, respect for the 


environment, transparency, honesty, respect for free competition, innovation, protection of human 


rights, workers' rights and protection of health and safety in the workplace. In more than eighty years, 


the Company has proudly identified itself with these values, already inherent in the entrepreneurial style 


of its founders, making them part of its fundamental resources. 


This Code of Ethics is designed to clearly define this set of values, in which Ecopack recognizes 


itself and that it shares with its employees, collaborators and suppliers, as well as defining the 


responsibilities that the company assumes both internally and externally.  


The Code of Ethics also aims at affirming and spreading at each and every corporate level the 


awareness that the well-being and respect of the "company environment", intended as a union of human 


beings, must be the main feature of daily actions.  


This document is designed and structured, first of all, as a "moral contract", signed by all the 


Company Representatives (employees, internal and external collaborators, suppliers), together with its 


policies and provisions relating to Quality systems (UNI EN ISO 9001:2015 certification). It is, in fact, a 


tool for the protection of the interests of all those who, while working with the Company – in different 


capacities and with different roles and functions – freely contribute to the widespread and transparent 


creation of corporate value. 


 


 


 


 


Ecopack's entrepreneurial philosophy and commitment 
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Ecopack is guided by the intention of satisfying the demands of its customers in the most 


sustainable way. 


The needs of production must therefore be combined with the interests of the people who are 


part of Ecopack and with those who are present in the environment where the company works.  


People are the main and constant point of reference of all the company's work and the interests 


of individuals must never prevail over the interests of the company as a team. Only in this way will our 


daily choices have a lasting and effective sustainable profile. 


The attention we pay to our employees is reflected in the fact that we guarantee a safe working 


environment where everyone can develop his or her skills and abilities, and receive remuneration 


proportionate to their merits. 


The same consideration is given to consumers and customers, whose right to safety and 


information is protected. In each Ecopack office there is a group specifically dedicated to customer care, 


ready to meet the needs of the customer in a prompt and efficient way, while on the company website 


there is a chat box for customer support, through which a consultant provides information and assistance 


in real time, always with the aim of detecting and satisfying the requests and needs of customers in the 


most appropriate way. 


The product is at the heart of every activity and daily commitment. Ecopack focuses its efforts 


on innovation, in order to develop premium quality products, the distinctive features of which are 


immediately recognized and appreciated by customers and consumers. The Ecopack catalog includes 


more than eight hundred products, offered in different formats, colors and finishes; moreover, thanks to 


the internal equipment design, many of them are available in different shapes and sizes, meeting the 


customers’ needs. 


Ecopack has always been committed to respecting and protecting the environment, being well 


aware of its social and ethical responsibilities towards the communities where it operates or from which 


it draws resources, and it seeks to remain at the forefront in the research of alternatives to plastic, using 


renewable and biodegradable raw materials that reduce the environmental impact throughout the 


supply chain and maintain the distinctive characteristics of its products. The company is a leader in the 


design and production of paper containers for food and commits to enhance the sustainability index of 


paper as a raw material, progressively reducing the environmental impact along the entire production 


line. 
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Innovation and the use of technology are considered indispensable tools for the production of 


top-quality paper packaging thanks to relentless research and medium to long-term research and 


development projects. 


Social commitment is among the core values of Ecopack, that has launched a project in 


collaboration with Fisio Pro Team, dedicated to sports talents and, in particular, to those promising 


athletes who struggle to build a career because of the costs involved (providing, for example, assistance 


from specialists in the sector: doctors, physiotherapists, osteopaths, performance trainers, psychologists 


and nutritionists). The Company has also decided to support the FAI - Fondo Ambiente Italiano by joining 


the Corporate Golden Donor membership program. 


 


1. Purpose and recipients 


 


Ecopack's Code of Ethics and Conduct identifies the general principles and rules of conduct 


operating within the Company and for the Company itself.  


Respect for the principles and values of this Code of Ethics aims to allow Ecopack to function 


correctly, securing its reputation and reliability: the main objective is the creation of value through the 


achievement of its corporate purpose. 


The main objective is to create value through the achievement of the company's purpose. 


Therefore, this document aims to ethically steer corporate actions: its provisions must be respected by 


all the directors, employees, consultants, suppliers, customers, and anyone who establishes relations 


with it for any reason. 


The purpose of this Code of Ethics is also to provide its intended target group with precise rules 


of conduct, immediately operational, aimed not only at ensuring compliance with the philosophy 


underlying this document but also at implementing the prevention of the perpetration of offences and, 


in particular, those provided for by Legislative Decree no. 231/01 concerning the liability of Entities and 


Companies. 


Ecopack undertakes to call for compliance with the provisions of this Code in all the economic 


relations established by it. 


The Code of Ethics, provided by art. 6 of Italian Legislative Decree 231/2001, is based on the core 


principle of compliance with the laws and regulations in force. Reference should be made to Chapter 9, 


Specification of implementation and control methods, for all details concerning the scope of application 


of this Code. 
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2. Business Principles 


 


The Ecopack Group has been led by the same family for three generations. This distinctive 


characteristic is the basis of its strong identity, that has always been based on a human and professional 


style made of correctness in behavior and balance between respect for people and the interests of the 


company.  


The principles and values that inspire its daily actions are constantly evolving and, if respected 


by all, will continue to make it the safe and honest place it has been since its foundation in 1939. 


 


2.1. Respect and responsibility 


 


An essential principle for the Company is the compliance with the laws, the rules, and the 


regulations in force in Italy and in all the countries where it operates, together with the democratic order 


established there, to which the target group of the Code are bound; under no circumstances may 


Ecopack's interests be pursued or achieved in violation of the law. 


In defining its values, Ecopack considers the following texts and declarations to be fundamental 


and indispensable: the UN Universal Declaration of Human Rights, the International Labor Conventions 


and Recommendations issued by the ILO (International Labor Organization), the Earth Charter drawn up 


by the Earth Council, and the principles laid in the Global Compact proposed by the UN. 


At the heart of our way of working are the protection of dignity and human rights, the rejection 


and commitment to the eradication of child exploitation and forced labor, the enhancement and respect 


for human resources through activities that promote personal and professional growth, anti-


discrimination policies, the protection of privacy, freedom of association and the right to union 


bargaining, the protection of human health and attention to the environment. 


Ecopack does not tolerate any form of exclusion or discrimination, whether related to a person's 


age, health condition or disability, or based on racial, cultural, ethnic, political, trade union or religious 


grounds, or concerning gender identity or sexual orientation. 


The Company undertakes to prevent all forms of bullying and work exploitation, whether direct 


or indirect, and to recognize merit, work performance and professional potential as the determining 


criteria for pay and career development. 


2.2. Honesty and Transparency 
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The truthfulness, accuracy, and completeness of information both inside and outside Ecopack are 


the basis of the principle of transparency. The system for checking and resolving complaints designed to 


best meet the needs of our customers, through the work of dedicated customer care teams in each 


Ecopack office, together with the assistance provided through the website, allow constant and timely 


interaction and the dissemination of both oral and written information.  


Ecopack communicates clearly, transparently, and accurately with all those whose interests are, 


for various reasons, involved in the company's activities. 


Similarly, Ecopack encourages and demands honesty and transparency from its suppliers and 


collaborators. 


 


2.3. Efficiency 


 


Ecopack is committed to providing a service tailored to the needs of the customer, in accordance 


with the principle of cost-effectiveness of the resources employed. 


The products, made of light but resistant biodegradable paper, are manufactured using machines 


and molds designed to obtain the lowest consumption of energy resources, chemical substances, and 


emissions. 


 


2.4. Environmental Protection 


 


One of the main commitments of the Company is the respect for the Earth's ecosystem and the 


sustainable development of the territory, in order to safeguard the health of the planet and the welfare 


of present and future generations.  


The use of materials with a minimum environmental impact in the production of the Company's 


products testifies the will to accept this challenge. For this reason, biodegradable paper was chosen, 


which allows to bake food faster, save energy, prevent damage to health and carry out controls through 


the use of metal detectors at the end of the production line. Paper molds can also be used in both 


traditional and microwave ovens. 
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2.5. Research and Innovation 


 


The challenge of finding more and more sustainable solutions for food packaging has led Ecopack 


to commit itself to the development of innovative techniques and materials, and to collaborate with 


customers, partners, and research institutes, such as the University of Turin. 


The Ecopack team is constantly looking for innovative and high-performance paper, ink and glue 


that can not only allow the creation of sustainable products, but also meet market demands and the 


standards underlying environmental regulations. 


 


3. Norms and Standards of Conduct 


 


3.1. Relations with stakeholders 


 


In particular, this Code is intended to be a tool that guides Ecopack's conduct towards 


cooperation and trust in its stakeholders, i.e., all those public or private, Italian, or foreign stakeholders 


- individuals, groups, companies, institutions - who, for whatever reason, have contacts and/or have an 


interest in the activities carried out by the company. 


Relations with stakeholders must be based on criteria and behaviors of fairness, collaboration, 


loyalty, transparency, and mutual respect. 


 


3.2. Corporate reputation and credibility 


 


Reputation and credibility are fundamental intangible resources, fostering, where recognized, 


the investments of shareholders, the relationships with local institutions, the loyalty of customers, the 


personal growth of human resources and the fairness and reliability of suppliers. 


 


3.3. Information and reporting 
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Any exchange of information or communication addressed to stakeholders must be characterized 


by clarity, transparency, timeliness, completeness, and consistency, in compliance with the right to 


information. 


Employees are required to cooperate to ensure that management facts are correctly and 


promptly reported in the accounts, based on true, accurate, complete, and verifiable information. Every 


operation and transaction must be properly recorded, authorized, verifiable, legitimate, consistent, and 


fair. It is also the responsibility of every employee to ensure that supporting documentation is easily 


traceable and logically organized. 


No false or counterfeited entries may be made in the Company's accounting records for any 


reason, and no employee may engage in any activity that would result in such wrongdoing. 


 


3.4. Corruption, undue induction to give or promise benefits, extortion, embezzlement, and 


abuse of office 


 


Ecopack applies an anti-corruption due diligence program and requires the commitment of all 


parties collaborating with it to comply with anti-corruption regulations. 


To this end, Ecopack undertakes to put in place all the measures necessary to prevent and avoid 


corruption and extortion and, more generally, any behavior that may damage the impartiality, 


transparency, effectiveness, and efficiency of the actions of the Public Administration and/or any 


representative or institutional contact or subject who, for whatever reason, exercises a public function 


or performs a public service, including abroad. 


In particular, in favor of the public stakeholders, including foreign ones, as identified above, as 


well as of those  who, for any reason, operate in the name of and/or on behalf of the same and of their 


family members (such as, for example, Public Officials, Persons in Charge of a Public Service and, more 


generally, Public Employees), it is forbidden to: 


❖ Promise, offer or deliver, directly or indirectly, money, goods, or any other utility (including gifts 


and gratuities), as well as seek or establish personal relationships of favor, influence, or 


interference with the above-mentioned stakeholders. Similarly, it is absolutely forbidden to 


receive money, goods, or any other benefit from the above-mentioned persons. 


❖ Propose or offer, even indirectly and implicitly, advantages or opportunities for employment, 


collaboration or of any other nature that may, in any way, benefit the above-mentioned 
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stakeholders, to induce them, even potentially, to perform the functions assigned to them 


incorrectly. 


❖ Interfere in any way and with any instrument in the free and autonomous decisions of public 


officials or persons in charge of a public service or, in any case, of public employees. 


❖ Provide support, even indirectly, to an unlawful conduct carried out by one of the stakeholders 


above. 


Ecopack guarantees full cooperation with the Judicial Authorities, the Supervisory Authorities, 


the police and any public official or person in charge of a public service who holds powers of inspection 


and/or investigation, in compliance with the principles of loyalty, correctness, transparency and 


completeness, truthfulness and verifiability of the information provided. 


If inspections are carried out at Ecopack's premises, the presence and participation of two 


representatives of the Company is required and, at the end of the inspection, they are required to inform 


the Board of Directors, by means of a brief report. 


Recipients of this Code of Ethics are also obliged to report to the Board of Directors any 


behavior/action and/or request by a public actor or a person carrying out a public function or a public 


service or a public employment and aimed, even indirectly, at obtaining money and/or other benefits for 


the performance or omission of an act or for the performance or omission of a given activity. Recipients 


shall not follow up on requests and shall immediately report any unlawful conduct found. 


The Recipients of this Code of Ethics must not hinder in any way, including through the omission 


of due communications or the induction to not make statements or to make false statements to the 


Judicial Authorities, the exercise of the functions of the said Authorities and the proper administration 


of justice. 


In order to ensure the full transparency of financial management and compliance with the above-


mentioned rules, periodic checks (at least once a year), control audits and specific approval procedures 


are carried out for sensitive transactions (such as gifts, travel). 


In order to prevent any form of corruptive activity towards public actors, the following is required: 


❖ All payments are made on the basis of an existing and effective contract, subject to verification 


of the existence of documentation proving receipt of the goods/services and the invoice issued 


by the supplier. 


❖ Consultancies and professional appointments, as well as the hiring of personnel, are entrusted 


and carried out on the basis of specific requirements and have been authorized by the competent 


persons on the basis of powers of attorney and signature. 
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Whenever possible and in line with the company organization, Ecopack ensures full separation 


of functions between those with decision-making powers and those who actually manage a given 


procedure and a given dossier (in compliance with the principle of segregation/separation of functions). 


In order to ensure full transparency in operational management and the efficiency of checks, a 


contact person must be identified for the management of one or more dossiers, clearly different from 


the person who has decision-making powers over them. 


 


3.5 Fight against fraud 


 


3.5.1 Combat public fraud 


 


 Ecopack condemns and takes steps to prevent the following conduct: 


❖ Misappropriation to the detriment of the State or the European Union (this occurs when a party, 


after having received contributions, subsidies, or funding from the State, from another public 


body or from the European Union intended to encourage initiatives aimed at carrying out works 


or activities of public interest, does not use the amounts thus obtained for the purposes for 


which they were granted. 


❖ Undue receipt of funds to the detriment of the State or the European Union (hypothesis arising 


in cases when - through the use or presentation of false declarations or documents or certifying 


untrue facts or through the omission of due information - contributions, financing, soft loans, or 


other funds of the same type are obtained from the State, other public bodies, or the European 


Union without being entitled to them). 


❖ Fraud to the detriment of the State, another public body, or the European Union (hypothesis 


arising from the receipt of illicit profit through artifice or deception such as to mislead and cause 


damage to the State, a public body, or the European Union). 


❖ Aggravated fraud to obtain public funds (a hypothesis arising when the fraud relates to 


contributions, funding, subsidized loans, or other public funding, granted, or provided by the 


State, other public bodies, or the European Union). 


❖ Computer fraud to the detriment of the State or other public body. This offence is committed 


when, by altering the operation of a computer or digital system, or by processing data, 


information or programs installed in a computer or digital system or pertaining to it without the 


right to do so in any way whatsoever, an unfair profit is obtained, causing damage to third 
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parties. 


❖ More generally, any illegal and deceptive behavior committed to the detriment of any person 


(even if other than those specified above) and aimed at obtaining an unjust and illegal 


profit/advantage with corresponding damage to the victim. 


 In order to prevent the aforementioned offences and more generally to prevent fraudulent behavior, 


all recipients of the Code of Ethics are forbidden to: 


❖ Submit untrue declarations to public, national or EU actors, in order to obtain public 


disbursements, contributions, or subsidized loans or similar facilities. 


❖ Allocate funds received from public, national or European Union institutions, by way of 


disbursements, contributions, or facilitated financing/loans for purposes other than those for 


which they were intended. 


❖ Tamper with a computer or digital system or process data, information or programs installed in 


a computer or digital system or pertaining to it without the right to do so, in order to gain an 


unfair profit. 


❖ Behave in a fraudulent and deceitful manner towards third parties. 


 Ecopack undertakes to ensure that the declarations made to national or EU public bodies in order 


to obtain grants, contributions, funding, or other benefits, however named, contain truthful and 


objectively verifiable data. 


 To this end, the person responsible for managing the dossier must verify the truthfulness of the 


data provided and draw up a detailed report on the use of the funds received. 


 At least once a year, the Management will carry out an overall check on the status of the dossiers 


concerning funding, contributions, or public facilities. 


  Wherever possible and considering the corporate organization, Ecopack ensures full separation 


of functions between those with decision-making powers and those who actually manage a given 


procedure and a given dossier (in compliance with the principle of segregation/separation of functions). 


In order to ensure full transparency in operational management, it is also envisaged that a 


contact person is identified for the management of one or more dossiers, different from the person who 


has decision-making powers over them. 


 


3.5.2 Ensure proper contract management. Combating private fraud 
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It is essential to fulfil contracts and work assignments according to what has been consciously 


agreed between the parties, in compliance with the principles of good faith and contractual loyalty. 


Through the provision of rules of conduct (in particular those set out in this Code of Ethics), as 


well as through the management systems already adopted and operational (quality management system 


and international production standards) and by providing for the segregation of duties and the 


identification of contacts for the management of dossiers and monitoring, Ecopack undertakes to create 


an operational and management mechanism that prevents fraudulent behaviors in relations with 


stakeholders and, should this occur, to stop the illegal activity and punish those responsible for it. 


For the correct management of contractual relations, Ecopack undertakes not to exploit any 


positions of dominance with respect to its counterparts and to guarantee full and exhaustive information 


to all employees and collaborators involved in the activities foreseen by the contracts stipulated. 


 


3.6 Competition 


For Ecopack, free competition between market operators is an essential value of business activity. 


In this context too, Ecopack is inspired by the principles of correctness, fair competition, and 


transparency. 


It is therefore forbidden to engage in anti-competitive behavior, which may include: 


❖ Agreements on selling price 


❖ Agreements to limit or control production, outlets, technical development, or investment 


❖ Agreements to share markets or sources of supply 


❖ Agreements that apply different conditions to equivalent services in commercial relations 


so as to cause a competitive disadvantage for the contracting parties or that make the 


conclusion of contracts subject to the acceptance of additional services not inherent to 


the object of the contracts themselves. 


Ecopack reiterates its commitment not to exploit any dominant position in the market, for 


example by applying unreasonably high sales prices or artificially low prices in order to expel other 


competitors from the market or discriminating between commercial partners by offering discounts only 


to those who undertake not to buy from competitors or forcing the purchase of another product if one 


wants the product relating to the market in which the company is dominant. 


In this context, also thanks to the management systems adopted by the company and the 


procedures contained therein, Ecopack ensures constant monitoring of its activities and the consequent 


transparency and verifiability of the prices applied to goods/services by using price lists or checks on the 
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average price applied in the sector of reference, justifying, and documenting any deviations from these 


reference parameters. 


In the management of commercial agreements and relations with third parties (for example, for 


the definition of situations at risk of litigation), both when the management pertains to the directors and 


when it is entrusted to subordinates or consultants, it is absolutely forbidden to offer or promise money 


or any other utility to obtain the performance or omission of an act in violation of the obligations of 


loyalty. 


Ecopack condemns and strives to prevent any conduct that may be interpreted as corruption 


among private individuals and incitement to corruption among private individuals (as per articles 2635 


and 2635 bis of the Italian Civil Code). 


This rule sanctions two hypotheses:  


❖ Offer or promise of money or other undue utilities to top managers or those with 


management functions in companies or private entities aimed at the performance or 


omission of an act in violation of the obligations inherent to their function or obligations 


of loyalty when the offer or promise is not accepted (paragraph 1). 


❖ Solicit for themselves or for others, also through a third party, a promise or donation of 


money or other benefits, in order to carry out or omit an act in violation of the 


obligations inherent to their office or the obligations of loyalty, when the solicitation is 


not accepted (paragraph 2). 


 


3.7 Protection of information and confidentiality of processed personal data 


 


Ecopack is committed to protecting its information systems from illegitimate access and 


unauthorized disclosure of processed information, while ensuring full compliance with applicable data 


protection regulations and information security standards. 


Ecopack protects the privacy of its employees and of all persons who, for any reason, have 


relations with it, in accordance with the regulations in force, undertaking not to communicate or 


disseminate personal data without the prior consent of the person concerned, without prejudice to legal 


obligations. 


The acquisition, processing and storage of such information takes place within specific 


procedures designed to ensure that unauthorized persons may become aware of it, in full compliance 


with the rules protecting privacy. 
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Each collaborator may collect personal data only when expressly authorized to do so and after 


obtaining the consent of the data subject, subject to any exceptions provided for by industry legislation 


(in particular GDPR no. 679/2016, Legislative Decree no. 101/2018 and Legislative Decree no. 196/2003). 


The management and processing of data is inspired by the following criteria: 


❖ Confidentiality: A given piece of data must be protected from improper access and must 


only be used by authorized parties. Confidential information must be protected both in 


the transmission phase and in the storage phase. 


❖ Integrity: all company data must correspond to those originally entered into the 


computer system and may only be modified in a legitimate manner by authorized 


persons. 


❖ Availability: company data must be retrievable in connection with the needs related to 


the conduct of company business and in full compliance with the rules that require its 


storage.  


It is forbidden to: 


❖ Gain unauthorized access, for any purpose whatsoever, to a computer or telematic 


system or to remain within the same against the express or tacit will of the person who 


has the right to authorize access and permanence. 


❖ Obtain, reproduce, disseminate, communicate, or abusively hand over codes, 


passwords, or other means of access to a computer or telecommunications system, or 


providing information or instructions aimed at carrying out the illegal conduct described 


above, in order to profit from it to the detriment of others. 


❖ Procure, produce, reproduce, import, disseminate, communicate or, more generally, 


make available to others equipment, devices, or computer programs for the purpose 


of: 


✓ Unlawfully damaging a computer or telecommunications system, or the data, 


programs and information contained therein. 


✓ Favoring the full or partial interruption or modification of the operation of a 


computer or telematic system. 


❖ Carry out illegal wiretapping, block or interruption of communications relating to a 


computer or telematic system. 


❖ Install equipment for the wiretapping, block or interruption of communications relating 


to a computer or telematic system or between several systems. 
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❖ Damage information, data, and computer or telematic programs of others, including 


those used by the State, by another public body, including a foreign one, or in any case 


of public utility. 


❖ Destroy, damage, render useless all or part of another person's computer or 


telecommunications systems, public or private, or seriously obstruct their operation. 


❖ Forge, alter, make use of false deeds, or suppress, destroy, or conceal a true deed, when 


dealing with computer documents, public or private, having evidentiary effectiveness. 


❖ Use programs and/or assets in breach of the regulations governing the protection of 


copyright and intellectual property. 


 


4. Human resources 


 


4.1. Spirit of service 


 


Each person whom the Code is intended for must always be oriented, in his or her conduct, 


towards sharing the company's mission, aimed at providing a service of high social value and utility to 


the community, which must benefit from the highest quality standards. 


 


4.2. People at Ecopack 


 


4.2.1. Safety and health 


 


Ecopack is constantly committed to protecting the health and safety of workers, especially 


through preventive actions, in compliance with local regulations on health and safety in the workplace. 


It is also committed to spreading a culture of safety, so that all workers are aware of the risks and act 


responsibly. 


In particular, each manager or supervisor must:  


❖ Ensure that the prevention and protection measures adopted are maintained. 


❖ Maintain a behavior aimed at achieving the company's objectives. 


❖ Disseminate the principles set out in the Code of Ethics to its collaborators. 







 


MOD 91 -Code of Ethics and Conduct Page 19 of 39 Rev. 1 - 01.12.2020 


❖ Supervise the correct behavior of its collaborators. 


❖ Promote both technical and managerial interventions aimed at improving the 


conditions of the working environment. 


Each worker must: 


❖ Comply with the provisions and instructions given by the employer, managers, and 


supervisors, for the purposes of collective and individual protection. 


❖ Make appropriate use of the protective equipment made available to him, in 


accordance with the instructions given. 


❖ Properly use machinery, equipment, tools, dangerous substances, and preparations, 


means of transport and other work equipment, as well as safety devices, in accordance 


with the instructions provided. 


❖ Immediately report to the employer, the manager, or the person in charge any 


anomalies and lack of adequacy of the means and protective devices, machinery, 


equipment, means of transport, work equipment. 


❖ Immediately report to the employer, the manager, or the person in charge the hazards 


found as a result of the use of dangerous substances. 


❖ Immediately report to the employer, the manager, or the person in charge any 


dangerous situation of which he/she becomes aware. 


❖ Within the scope of their competences and possibilities, take direct action, in case of 


urgency, to eliminate or reduce such deficiencies or dangers. 


❖ Informing the workers' safety representative of any dangerous situation encountered in 


order to allow his/her involvement in the improvement process. 


❖ Avoid removing or modifying, without authorization, the safety or signaling or control 


devices. 


❖ Avoid carrying out, on his own initiative, operations or maneuvers which are not within 


his competence, or which could compromise his own safety or that of other workers. 


❖ Go through required health checks. 


❖ Contribute, together with the employer, managers, and supervisors, to the fulfilment of 


all obligations required by the competent authority or in any case necessary to protect 


the safety and health of workers during work. 
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❖ Undertake to understand the information of a technical, behavioral, and managerial 


nature provided by the company, recognizing the positions assumed in the company 


organizational chart and undertaking to observe the hierarchical relationships. 


❖ Undertake to fully attend the training courses implemented by the company. 


❖ Refrain from adopting uncooperative attitudes. 


All employees are required to comply with the rules and procedures for the protection of their 


own safety and that of their colleagues, to use personal protective equipment (if provided) and to report 


any anomalies found to their supervisors. 


 


4.2.2. Individual protection, discrimination, and harassment 


 


Ecopack is committed to ensuring a collaborative and non-hostile working environment and to 


preventing discriminatory behavior of any kind. 


The collaboration of all is required in order to maintain a climate of mutual respect for the dignity, 


honor, and reputation of each. 


Offensive and intimidating behavior, attitudes that may offend the sensitivity of others (such as 


those of a sexual nature), as well as retaliatory actions against employees who report any acts of 


discrimination are prohibited. 


In this regard, employees who believe they have suffered discrimination can and should report 


the incident to their manager, who will determine the actual violation of this Code of Ethics and report 


it to the company's top management, which in turn will take the punitive measures deemed most 


appropriate, aimed at protecting the integrity of the employee who has been the victim of harassment. 


 


4.2.3. Bargaining and worker representation 


The Company is committed to complying with legislation and collective bargaining agreements, 


in cooperation with freely elected union representatives. 
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4.2.4. Recruitment and employment at Ecopack 


 


Without prejudice to the obligations deriving from the provisions in force, recruitment is subject 


to the verification of the match between candidates’ profiles and the position available at the company, 


securing equal opportunities at all times. 


Candidates are duly informed about the company's organization and the positions for which they 


are being assessed and are required to provide any information necessary to make the selection process 


efficient. 


Personnel are hired by signing regular employment contracts, since no form of employment that 


does not comply with or in any case circumvents current regulations is permitted. 


The Company is committed to encouraging the inclusion of new recruits and their professional 


growth. 


Through the collection and documentation provided for by the competent offices, Ecopack's 


internal organization ensures that no irregular foreign workers can be employed. 


It is absolutely forbidden to: 


❖ Employ foreign workers who do not have a residence permit, or whose permit has 


expired and whose renewal has not been requested within the terms of the law, or 


whose permit has been revoked or cancelled. 


❖ Promote, direct, organize, finance or transport foreigners in the territory of the Italian 


State or carrying out other acts aimed at illegally obtaining their entry into the territory 


of the Italian State, or of another State of which the person is not a citizen or does not 


have the right of permanent residence, also for the purpose of recruiting persons to be 


used for prostitution or in any case for sexual or work exploitation. 


❖ Engage in the above conduct to the detriment of minors to be employed in illegal 


activities in order to facilitate their exploitation. 


❖ Favor the permanence in the territory of the Italian State of a foreigner illegally present 


therein in order to obtain an unfair profit. 


4.2.5. Training and development 


 


Ecopack undertakes to organize training activities for its employees and collaborators, who have 


a duty to contribute to this commitment by actively attending them. This is in order to encourage the 
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professional growth of each worker, which will be assessed in consideration of the results and paths 


followed by the individual, with a view to enhancing the skills acquired. 


Ecopack also ensures the training of its employees and of the figures responsible for the 


protection of health and safety in the workplace and the updating of training courses in accordance with 


the provisions of the sector regulations, which are always monitored and checked by the competent 


departments. 


4.3. Standards of corporate conduct 


 


4.3.1. Staff duties 


 


Personnel undertake to comply, in the performance of their duties, with current legislation and 


regulations, as well as with the obligations set out in this Code and in the Company's Regulations, and to 


conduct themselves in accordance with the principles of integrity, fairness, loyalty and good faith. 


 


4.3.2. Accounting and record keeping. Corporate obligations 


 


Those entrusted with the task of compiling and maintaining accounting records are required to 


make all entries accurately, completely, faithfully, and transparently, as well as to allow for any 


verifications by parties, including external parties, appointed for this purpose.  


Accounting records must be based on accurate and verifiable information and must fully comply 


with internal accounting procedures. All entries must allow the relevant transaction to be reconstructed 


and must be accompanied by adequate documentation, so as to enable and facilitate checks and controls 


on the decision-making, authorization, and execution process.  


All accounting and administrative documents should be filed in a way that allows them to be 


easily consulted and retrieved by those authorized to do so. All accounting and administrative documents 


should be filed in a way that allows them to be easily accessed by authorized parties. 


Anyone who becomes aware of any omissions, errors or falsifications is required to report them 


to their supervisor, in accordance with the procedures laid down. 


Persons who, for any reason and in any way, are appointed to prepare the financial statements, 


accounting records and/or other similar documents and, more generally, in the performance of 


duties/activities provided for by the Civil Code or other sector regulations and relating to the 
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management of the company (such as, corporate operations that may affect the integrity of the share 


capital; management of the Company's funds; distribution of profits and/or reserves) must ensure the 


completeness, truthfulness and clarity of the information provided, as well as the accuracy of the data 


and processing carried out, having to operate with prudential criteria, in full compliance with the sector 


regulations and the concretely applicable accounting principles and techniques. 


4.3.3. Conflict of interest 


 


A "conflict of interest" occurs when a private interest (including non-economic interests) 


overlaps and interferes, even potentially, with the recipient's ability to act in compliance with and in 


respect of Ecopack's interests. 


Recipients of the Code of Ethics must therefore refrain from making decisions and/or carrying 


out activities related to their own duties/activities when there is a conflict (even if only potential) 


between Ecopack's interests and their own interests and/or of:  


❖ Spouses/cohabitants 


❖ Relatives/kins within the fourth degree 


❖ Persons with whom they have regular contact 


❖ Persons with whom they have pending lawsuits or credit/debit relationships or 


relationships of a financial nature that could compromise the correct performance of 


their duties/activities in favor of Ecopack. 


More generally, a "conflict of interest" is deemed to exist in any other situation in which a conflict 


of interest may be deemed to exist, even if only potentially, between the role and duties carried out on 


behalf of Ecopack and other conflicting interests. 


Should one of the recipients of the Code of Ethics find themselves in a condition of "conflict of 


interest", they must refrain from taking part in decisions and carrying out activities connected with this 


conflict and must immediately inform their superior or, if an external subject, the Ecopack contact 


person who manages the reference file. 


For the members of the Board of Directors, the rules set out in the Civil Code apply. 


If an employee or recipient of this Code of Ethics has any doubt as to the existence of a conflict 


of interest, even if only potential, he/she must in any case inform his/her coordinator or, in case of 


external collaborators, the Ecopack internal contact who manages the dossier of reference. 


 


4.3.4. Protection of company property 
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The employee must use and keep with care the assets at his disposal for reasons of office and 


the performance of his duties, with the utmost diligence and only for the permitted purposes: he is 


directly and personally responsible for them and is required to promptly report any threats or damaging 


events with reference to the assets themselves. No improper use of company property and resources is 


permitted. 


 


4.3.5. Proper use of computer and telecommunications systems 


It is mandatory to:  


❖ Use information, applications, and equipment for office purposes only. 


❖ Not lend or transfer any computer equipment to third parties without prior authorization. 


❖ Promptly inform your superior or the Management, in case of loss or theft. 


❖ Avoid introducing and/or keeping in the company (in paper or digital form and by using 


company tools), for any reason and for any reason, documents and/or computer material 


of a confidential nature and owned by third parties. 


❖ Avoid transferring outside Ecopack and/or transmitting files, documents or any other 


confidential documentation belonging to Ecopack, except for purposes strictly related to 


the performance of one's duties and, in any case, subject to authorization from the Data 


Controller. 


❖ Avoid leaving one's own PC unattended and/or accessible to others or allowing other 


people to use it. 


❖ Avoid the use of passwords belonging to other company users, unless expressly 


authorized by the Data Controller.  


❖ Avoid using of software and/or hardware tools designed to intercept, falsify, change, or 


suppress the content of communications and/or computer documents. 


❖ Use the Internet connection only for the purposes and for the time strictly necessary to 


carry out the activities which have made the connection necessary. 


❖ Use only products officially and regularly acquired by the Company on Ecopack 


equipment. 


❖ Refrain from making non-specifically authorized copies of data and software. 


❖ Refrain from using the IT tools available outside the prescribed authorizations. 
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Using IT and/or telecommunications tools to send insulting messages or messages containing 


threats is not permitted; indeed, employees are obliged to use appropriate language in both written and 


verbal communications that is free from offensive remarks against individuals and/or the Company. 


Each employee is also required to make every effort to prevent crimes from being committed 


through the use of IT tools; he/she must also take the utmost care in the safekeeping of the devices 


assigned to him/her and not hand them over to third parties. 


 


4.3.6. Gifts, gratuities, and other benefits 


 


Employees may not ask for or accept, for themselves or others, gifts, benefits (money or tangible 


goods) or work offered by persons with whom they have had business dealings, except those of modest 


value or in accordance with normal business practices and courtesy (small gifts such as flowers, gadgets, 


books, food, etc.). Gifts and utilities offered but not accepted, which exceed the modest value, must be 


reported to allow a proper evaluation by the manager. 


Employees may not offer gifts or other benefits to anyone from whom they may obtain favorable 


treatment in the conduct of any activity related to Ecopack. No unlawful advantages may be attributed 


to public or private customers or suppliers. 


All bookings relating to business trips (flights, hotel bookings, etc.) must comply with the general 


rules of the company's travel policy, in accordance with the general principles of sobriety and self-


responsibility. In this regard, it is necessary to keep all documentation relating to the travel made, 


documentation that must be appropriately archived for the case of verifications/investigations. 


 


4.3.7. Protect the confidentiality of company information 


 


Workers are required to keep the information they learn in the performance of their duties 


confidential in accordance with the law, regulations, and circumstances, and must adopt all possible 


conduct aimed at preventing the disclosure of confidential information, using physical and computer 


archives to store company documentation. 


Company data must be treated with the utmost discretion, especially in the presence of 


personnel not authorized to access such information. 
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The employee must observe this confidentiality duty even after the termination of his or her 


employment by ensuring that the obligations provided for by the privacy regulations in force are 


complied with; he or she is also required to carefully guard the documents entrusted to him or her. 


4.3.8. Information requirements 


 


Employees, collaborators, consultants, agents, and attorneys of the Company are required to 


report promptly and confidentially to their manager any information they may have become aware of in 


the course of their work, concerning violations of legal regulations, of the Code of Ethics and Behavior 


or of other company provisions that may, for any reason, involve Ecopack. 


Managers must supervise the work of their employees and must inform the Supervisory Body of 


any possible violation of the above-mentioned regulations. 


4.3.9. Work planning, duties, hours, and shifts 


 


Ecopack is committed to organizing work activities making sure that everyone has the most 


suitable role for their skills, respecting equal opportunities. Timetables and shifts are established, as far 


as possible, meeting the needs of individual workers, free time, and a good quality of life. 


Employees are required to stick to the assigned schedules and shifts, and to report absences in a 


timely manner. 


In the event of work reorganization, the human resources offices will provide training/retraining 


courses where necessary. 


4.3.10. Alcohol and drugs 


 


Employees are prohibited from possessing, consuming, offering, or giving away narcotics, 


alcoholic beverages, or other psychotropic substances for any reason whatsoever, before and during 


working hours. 


5. The Environment 


 


Environmental protection is a central aspect of Ecopack's activity, linked to the care for the best 


quality of its products.  


The Company constantly focuses a lot of energy on the exploration of alternative solutions to the 


use of plastic. 
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The food containers produced by the company are made of biodegradable paper, using 


renewable raw materials that, in addition to being carefully selected, comply with international 


regulations regarding the suitability for contact with food. 


Ecopack is UNI EN ISO 9001:2015 certified for Quality System management, and according to the 


BRC global standard version 5 for packaging and packaging materials, as well as adopting the Aticelca® 


evaluation system for recyclability. 


The Ecopack strategy can be summarized as follows: 


1) Less raw materials: use of machines and molds which produce paper products that are increasingly 


lighter, but still resistant, with less consumption of energy resources, chemicals, and emissions during 


transport. 


2) Sustainable product end of life: production of items the environmental impact of which is minimized 


(recyclable, biodegradable, compostable). 


3) Less waste: paper scraps are recovered as a secondary raw material. 


Paper suppliers are certified according to the requirements defined by FSC (Forest Stewardship 


Council) standards and most of the paper material is fluorocarbon-free (PFOA-free). 


 


5.1. Authorizations 


 


Having always been attentive to compliance with industry regulations, on 04/12/2015 Ecopack 


was awarded the Single Environmental Authorization by the Metropolitan City of Turin, pursuant to art. 


3 of Presidential Decree No. 59 of 13/03/2013, later updated on 08/03/2019. 


 


5.2. Eco-friendly collections, certifications, and awards 


 


The results of the environmental policy pursued by the Company include the following collections: 


❖ The Ecopack Delivery Collection was created to meet the needs of restaurants, pastry 


shops and bakeries to provide their customers with a convenient and safe way to enjoy 


their products at home, as if they had just come out of the kitchen or laboratory, for a 


superb eating experience. This is a collection of disposable and stackable take-away 


trays and containers, which can also be used to heat food in a traditional oven or 


microwave, made of completely recyclable greaseproof paper and certified for food 
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contact, including lids suitable for closure, also made of non-toxic recycled R-PET plastic, 


as well as salad bowls made of bamboo. 


❖ The Peter Pan Collection, cardboard food trays, made using 30% less cellulose, which 


have reached level B of the 501 UNI 11743:2019 certification, issued by Aticelca. 


Resistant to liquids and grease-proof thanks to their oil-repellent properties, they can 


be heated in the oven up to 220°C and are also suitable for freezing food up to -40°C. 


❖ The Cocoa PaperTM Collection uses paper produced implementing an innovative 


technology that reuses cocoa processing waste. The cellulose used in this line consists 


of up to 40% cocoa shells coming from chocolate production, and the paper thus 


produced is used to make a product suitable for pastry shops, bakeries, and cafes. Cocoa 


PaperTM decomposes after use and is a perfect example of a circular economy. The 


cocoa fibers used in this line have obtained the Ok Compost Home certification issued 


by TUV Austria. 


❖ The Garden Collection, a packaging solution suitable for protecting and containing fruit 


and vegetables, available in a variety of colored and biodegradable papers. 


❖ The Lid Collection, containers suitable for take-away, with R-PET transparent lids, ideal 


for keeping sweet and salty foods safe and fresh. Suitable for pastry shops, bakeries, 


catering, and home delivery. 


Ecopack is also among the winners of the seventh edition (2020) of the CONAI call for proposals 


for the eco-design of packaging in the circular economy ("Enhancing the environmental sustainability of 


packaging"), sponsored by the Ministry of the Environment. The company was awarded for having 


revised its packaging from a circular economy perspective, acting on the lever of saving raw materials 


used to manufacture the finished product. 


 


6. Consumers 


 


Ecopack is committed to disseminating transparent information that is understandable and 


accessible to all consumers, and the advertising it provides is designed to allow consumers to clearly 


understand the quality, methods of use and raw materials used in the packaging it produces.  


Through its website, the company provides clear and simple data about the products it produces 


and provides a space where specific requests can be made to Ecopack.  
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All requests forwarded by consumers are taken into consideration and responded to with 


courtesy and availability, with the commitment to offer everyone exhaustive and timely answers. 


 


 


7. The Market 


 


7.1. Customers 


 


7.1.1. Equality and impartiality 


 


Ecopack undertakes to avoid any discrimination towards its customers, to establish a relationship 


with them characterized by high professionalism and marked by availability, respect, courtesy, research, 


and the offer of maximum cooperation. Mutual trust and fairness are considered values of primary 


importance. 


 


7.1.2. Contracts and communications 


  


Ecopack undertakes to draft the contracts stipulated and the communications addressed to 


customers as clearly and simply as possible from a linguistic point of view and guarantees their 


compliance with the regulations in force and the indications of the Authorities. A similar commitment is 


made in the most appropriate and timely communication of any information concerning possible 


changes and variations in the supply of products. 


 


7.1.3. Quality and care for customers 


 


Ecopack is committed to guaranteeing the achievement of the required quality and safety 


standards and to periodically monitoring the quality of the products supplied and the services provided 


to the customer. 


 


7.1.4. Interaction with customers 


 







 


MOD 91 -Code of Ethics and Conduct Page 30 of 39 Rev. 1 - 01.12.2020 


Ecopack undertakes to encourage interaction with customers through the management and 


rapid resolution of any complaints and by using appropriate communication systems. Litigation is not 


considered as a means of obtaining undue advantages and the Company only resorts to it, on its own 


initiative, when its legitimate claims are not met by the counterpart. 


In order to systematically listen to customers, Ecopack carries out periodic customer satisfaction 


surveys, as a source of information for verifying service improvement objectives. 


The privacy of customers is protected in accordance with the regulations in force, and the 


Company undertakes not to communicate or disseminate their personal, economic, and consumption-


related data, subject to legal obligations. 


 


7.1.5. Preventing the receipt, laundering and reuse of money and other benefits 


 


Ecopack, in the management of its accounting, is organized in such a way as to ensure, also 


through the traceability (on paper/IT) of each step of the process and the filing of reference 


documentation:  


❖ Full transparency in the management of accounting data and verification of the 


correspondence between documentation and the relevant purchases/sales made 


❖ The lawful origin of incoming goods or assets or the object of financial transactions 


❖ Controls on incoming financial flows, also evaluating some suspicious indicators (such 


as, for example, the legal headquarters of the counterparty in so-called tax havens or in 


countries at risk of terrorism) 


❖ In the process of recruiting employees, the acquisition of criminal records as well as 


documents attesting to the foreigner's citizenship and legal presence on Italian territory 


 


By means of a clear and formal definition of the roles and attributions of the various company 


functions, separation/interruption is ensured, within each sensitive operation, between the person who 


initiates the procedure, the person who carries it out and/or concludes it and the person who carries out 


the control activity. 


Bonuses in favor of persons with spending powers or decision-making powers of external 


relevance, based on objectively inadequate result objectives, is prohibited. 


The Company has drawn up specific procedures for payments and purchases in order to ensure 


compliance with the above criteria.  
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Employees should obtain, as far as possible and reasonable, information about business partners 


and suppliers to verify their respectability and the legitimacy of their activities, before establishing 


business relationships with them. 


When an invoice is sent from the supplier, the person who signed the order gives the final go-


ahead, also in terms of verifying the correspondence between the goods purchased and what the invoice 


reports; only at this point is the invoice registered by the administration. 


The purchase of material/equipment/machinery relating to safety at work (such as, for example, 


PPE) or which may have, even indirectly, an impact on the safety of workers, is the responsibility of 


Francesco Ferri as the employer, unless formally delegated in accordance with sector regulations. 


Monthly checks on warehouse stocks and cash flow are also provided for. 


It should be noted that Ecopack only has financial relationships with intermediaries operating on 


the market. 


Refer to Chapter 7.2 for the principles governing the selection of suppliers. 


 


7.1.6. Preventing tax offenses 


 


Ecopack respects and complies with all the provisions on taxation and in relation to tax 


fulfilments. 


Through the criteria of transparency, verifiability and periodic reconciliation of accounting data, 


the prevention of tax offences is guaranteed. 


In particular, it is forbidden to:  


❖ Report fictitious passive elements in income tax and VAT declarations (not only annual 


declarations but also, for example, Intrastat lists and declarations of intent) by means 


of invoices or other similar documents with probative value for non-existent 


transactions. 


❖ Report in the tax return or VAT return assets for an amount lower than the actual 


amount or fictitious liabilities or fictitious credits and withholdings, also through 


objectively or subjectively simulated transactions or by making use of false documents 


or other fraudulent means capable of hindering the assessment and misleading the tax 


authorities. 


❖ Report in the annual income or VAT declaration assets for an amount lower than the 


actual amount or non-existent liabilities (non-existent costs or lower revenues). 
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❖ Omit to submit the annual income and/or VAT declaration. 


❖ Issue or provide invoices or other documents for non-existent transactions. 


❖ Conceal or destroy all or part of the accounting records or documents whose 


maintenance is mandatory, so as not to allow the reconstruction of income or turnover. 


❖ Omit payment of VAT within the legal terms. 


❖ Omit to pay withholding tax within the prescribed terms. 


❖ Simulate the sale or carrying out other fraudulent acts on the Company's assets or on 


other people's assets capable of rendering the required collection procedure wholly or 


partially ineffective in order to avoid paying income or value added taxes or interest or 


administrative sanctions relating to said taxes. 


❖ Report assets for an amount lower than the actual amount or fictitious liabilities in the 


documentation submitted for the tax settlement procedure.   


❖ Not paying the amounts due by using undue or non-existent credits as compensation. 


 


7.2. Suppliers 


 


7.2.1. Selection of supplier 


 


Over the years, Ecopack has adopted a policy of supplier selection, also with the intention of 


gaining the loyalty of companies that are geographically close, so as to be able to take advantage of rapid 


and effective intervention in case of emergency. During the COVID 19 emergency, it was possible to 


appreciate the result of this policy and production was never in trouble. 


The choice of suppliers and the purchase of goods and services of any kind take place in 


compliance with the principles of competition and equal conditions for those submitting bids, and on 


the basis of objective assessments relating to the competitiveness, quality, timeliness, and price of the 


supply. 


When selecting suppliers, Ecopack adopts objective and transparent criteria, as provided for by 


current legislation and internal regulations, and does not prevent any supplier company meeting the 


necessary requirements from competing for a contract. These selection criteria consider the ability to 


ensure the implementation of appropriate corporate quality systems, where applicable, the availability 


of means and organizational structures and the ability to meet confidentiality obligations. Each selection 
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procedure is carried out in compliance with the widest possible conditions of competition, and any 


exceptions to this principle are authorized and justified. 


Ecopack reserves the right to adopt a list of suppliers who meet the qualification criteria set out 


above. 


 


7.2.2. Transparency 


 


Relations with Ecopack's suppliers, including financial and consultancy contracts, are governed 


by the rules of this Code, and are constantly and carefully monitored, also from the point of view of the 


congruity of the services or goods supplied compared to the agreed consideration. 


The Company guarantees maximum transparency in the selection of suppliers and the purchase 


of goods and services through in-depth documentation of the entire selection and purchase procedure, 


so as to allow the decision-making process to be reconstructed. 


 


7.2.3. Proper execution of contracts 


 


The Company and its suppliers must work to build a collaborative relationship based on mutual 


trust.  


To this end, Ecopack undertakes to inform individual suppliers, correctly and promptly, about the 


characteristics of the activity, forms, and times of payment, in compliance with current regulations.  


The Supplier's performance of contractual services shall be in accordance with the principles of 


fairness, correctness, diligence, and trust, and shall be carried out in compliance with current legislation 


and the contract. 


 


7.2.4. Intellectual Property Protection 


 


All employees and collaborators must comply with the provisions regarding trademarks and 


patents and must undertake to protect the company's trademarks and not to behave in a manner that is 


damaging to the company's image. 


 


7.3. Participation in tenders and relations with customers 
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7.3.1. Participation in competitive bidding procedures 


 


When taking part in competitive comparative procedures, Ecopack carefully assesses the 


suitability and feasibility of the services requested, with particular regard to the regulatory, technical, 


and economic conditions, pointing out, where possible, any anomalies promptly and in no case assuming 


contractual commitments that could put it in a position of having to resort to unacceptable savings on 


the quality of the service, personnel costs, or work safety. 
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8. Institutions, supervisory bodies and other third parties 


 


8.1. Relations with parties, trade unions and associations 


 


Ecopack does not contribute in any way to the financing of parties, movements, committees and 


political and trade union organizations, their representatives, and candidates, except in cases provided 


for by specific regulations. 


The Company maintains constructive relations with associations representing workers and 


stakeholders, respecting reciprocal interests and in order to avoid situations of conflict. 
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9. Specification of implementation and control procedures 


 


9.1. Scope of application and obligations of collaborators 


 


All collaborators are required to be aware of and comply with the rules contained in this Code of 


Ethics and to refrain from conduct contrary to it. In case of need of clarification regarding the 


interpretation and application of the Code, collaborators are required to refer to their managers and to 


the human resources offices.  


The Company requests the utmost cooperation in reporting any conduct that is contrary to these 


rules of conduct and the principles set forth herein. 


 


9.2. Communication and dissemination of the Code of Ethics 


 


Ecopack undertakes to promote and guarantee adequate knowledge of the Code of Ethics by 


disseminating it to interested parties through appropriate and adequate communication activities.  


In order to ensure that everyone can conform their conduct to that described herein, the 


Company will ensure an adequate training program and continuous awareness of the values and ethical 


standards contained in the Code. 


 


9.3. Corporate Governance System 


 


The system of governance adopted by Ecopack complies with current regulations and is aimed at 


ensuring the greatest and most balanced collaboration between its components, through persistent 


cooperation between the various management, guidance, and control roles. 


This system is aimed at guaranteeing responsible and transparent management towards the 


market, with a view to creating value for shareholders and pursuing social and environmental objectives. 


The members of the corporate bodies (directors, employees, consultants) must conform their 


activity to the principles of correctness and integrity, refraining from acting in situations of conflict of 


interest within the activity they carry out in Ecopack.  
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They are also required to: behave in compliance with the guidelines provided by the Company in 


the relations they maintain, on its behalf, with public institutions and with any private subject; diligent 


and informed participation in the Company's activities; confidentiality in the use of information of which 


they become aware for official reasons; a commitment not to use their position to obtain direct or 


indirect personal advantages; compliance with the regulations in force and with the principles contained 


in this Code of Ethics. 


All communication activities must comply with the laws and practices of conduct and must be 


aimed at safeguarding information of a sensitive nature. The obligations of loyalty and confidentiality 


also bind these subjects even after the relationship with Ecopack has ceased. 


In view of its activities and organizational complexity, the Company adopts a system of powers 


of attorney which provide, in explicit and specific terms, for the assignment of tasks to persons with 


suitable skills and expertise. 


Compliance with the rules of the Code of Ethics is an essential part of the contractual obligations 


of all employees, pursuant to Article 2104 of the Italian Civil Code. 


 


9.4. Internal Monitoring System 


 


In compliance with the regulations in force and with a view to planning and managing company 


activities aimed at efficiency, correctness, transparency, and quality, Ecopack adopts organizational and 


management measures suitable for preventing, as well as discovering and eliminating unlawful conduct 


or in any case conduct contrary to the rules established by this Code, by any person acting on behalf of 


the Company.  


To this end, with regard to internal control, a special system is adopted to verify the exact 


application of the organizational and management models used, compliance with internal and external 


regulations, respect for the principles contained in the Code of Ethics by the subjects concerned, as well 


as managing any reports of significant violations of the Code. 


 


9.5. Reporting violations to the Code of Ethics 


 


All interested parties are required to communicate their reports on the application or violations of this 


Code of Ethics by ordinary mail or e-mail (info@ecopack.com).  
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Ecopack will protect whistleblowers against any kind of retaliation, understood as an act that may 


give rise even to the mere suspicion of being a form of discrimination or penalization; it will ensure the 


confidentiality of the whistleblower's identity, without prejudice to legal obligations.  


Top management will define the measures to be taken in accordance with the regulations in force 


and the disciplinary system adopted by the company and will ensure their implementation. The authors 


of clearly unfounded reports will be subject to sanctions. 


         Following such received reports, the Board of Directors (or its delegate) shall:   


❖ Analyze the report, listening, if necessary, to the author and the person responsible for 


the alleged violation, and motivating in writing any decision not to proceed with an 


internal investigation. 


❖ Act, as already pointed out, in such a way as to guarantee whistleblowers against any 


type of retaliation, understood as an act that may give rise even to the mere suspicion 


of being a form of discrimination or penalization. 


❖ Ensure the confidentiality of the identity of the person making the report, without 


prejudice to legal obligations. 


❖ Adopt the measures deemed necessary or report to management on the nature of the 


measures it deems necessary. 


The following is a disciplinary offence, sanctioned in the form and manner provided for in 


paragraph 9.6 of this Code of Ethics: 


❖ The violation of the protection measures of the reporter/reported person 


❖ The drafting of reports, with malice or gross negligence, that turn out to be unfounded 


The rules contained in this procedure do not exclude or limit the right of the reporting 


party who becomes aware of unlawful conduct as described above to apply directly to the 


competent Judicial Authority.  


Anonymous reports are not allowed and will not be taken into consideration. 


 


9.6. Sanctions 


 


Failure to comply with the rules of conduct contained in this Code of Ethics and Conduct may 


result in the application of disciplinary sanctions up to and including termination of employment, in 
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accordance with applicable national and contractual regulations and without prejudice, however, to the 


adoption of different sanctioning measures related to responsibilities of another nature. 


With respect to employees, compliance with the rules of the Code of Ethics and Conduct is an 


essential part of the contractual obligations, pursuant to and for the purposes of Articles 2104, 2105 and 


2016 of the Italian Civil Code. 


The sanctioning system must comply with the provisions of Law no. 300 of 20 May 1970 and 


subsequent amendments, the specific contractual regulations, and the company disciplinary code. 


 


9.7. Updates to the Code of Ethics 


 


The Code of Ethics may be amended and supplemented by resolution of the Board of Directors, 


at the initiative of each Board member or following a report by one of the recipients. 


 







